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Honorable  Thonias  C.  Judge 

Governor's  Office 

State  Capitol 

Helena,  Montana   59601 

Dear  Governor  Judge: 

Pursuant  to  the  requirements  of  Section  82-A002,  79-1012.5  and  64.326, 
R.C.M.  1947,  there  is  herewith  transmitted  the  annual  report  for  the  Depart- 
ment of  Institutions  for  fiscal  year  1977. 

In  reviewing  the  reports  from  the  various  component  parts  of  this 
Department  you  will  find  a  dedication  to  providing  service  for  clients 
of  the  Department  from  the  23  students  at  Eastmont  Training  Center  to 
the  520  inmates  of  the  State  Prison.   The  past  fiscal  year  was  the  first 
full  year  of  operation  under  the  Department's  functional  organization 
lines.   From  that  year  of  testing  and  shakedown  it  is  clear  the  Depart- 
ment must  remain  flexible  to  define  its  role  and  mission  in  terms  of  the 
needs  of  the  population  it  serves.   Emphasis  on  the  reintegration,  or 
deinstitutionalization,  of  residents  of  institutions  has  continued  with 
the  average  census  of  Boulder  River  School  and  Hospital  dropping  to  276 
for  the  fiscal  year  (as  opposed  to  348  in  fiscal  year  '76)  and  of  Warm 
Springs  State  Hospital  dropping  to  540  for  the  past  fiscal  year  (as 
opposed  to  771  for  fiscal  year  '76).   Concern  and  emphasis  on  the  develop- 
ment of  various  alternatives  for  all  areas  of  the  Department  -  corrections, 
drugs,  alcohol,  and  adaptive  services  -  must  continue  unabated. 

The  Department  has  made  good  strides  forward  in  the  past  year,  but 
there  is  still  much  to  be  accomplished  in  the  future.   We  are  most 
appreciative  of  the  support  you  and  your  office  provides. 

Respectfully, 


Lawrence  M.  Zanto 
Department  of  Institutions 


LMZ/tis/km 


lA.   Department  of  Institutions 

IB.   The  purpose  of  the  Depar tineut  of.    Tn^i^;  L„tions  If  n^ovl^prl  ir 

Sections  80-1401,  R.C.M.  1947,  as  anir.,ded.   This  Section  states: 

The  Department  of  Institutions  shall  utilize  at  maximum  efficiency 
the  resources  of  state  government  in  a  coordinated  effort  to  restore 
the  physically  or  roentally  disabled,  to  rehabilitate  the  violators 
of  law,  to  sustain  the.  vigor  and  dig,;dty  of  the  aged,  to  provide 
for  children  in  need  of  temporary  protection  or  correctional 
counseling,  to  train  children  of  limited  mental,  capacity  to  their 
best  potential,  to  rededicate  the  reoources  of  the  state  to  the 
productive  independRnce  of  its  novj  dependent  citizens,  and  to 
coordinate  and  apply  the  principles  of  modern  institutional  admin- 
istration to  the  institutions  of  the.  state." 

In  carrying  out  this  purpose,  the  Department  se&ks  to  pr..vide  care 
and  treatment  sern/ices  of  a  quality  that  will  guarantee  the  rights 
of  residents,  comply  with  state  and  federal,  standards,  and  return 
residents  of  the  institutions  to  a.  narmal  life  in.  the  coKOTran ity . 
The ^objectives  are  to  improve  the  coordination  of  services  provided 
by  institutions  and  related  community .service  programs,  improve  the 
admxnrstratlon  of  all  institutions  through  development  of  new 
management  techniques,  and  make  management  information  readily 
available  to  the  institutions. 

IC.   During  Fiscal  Year  1977  the  Department  formulated  its  Affirmative 

Action  Plan.   This  plan  provides  for  equal  opportunitv  to  applicants 
and  employees  regardless  of  race,  creed,  sex,  age,  or' physical 
handicap.   The  Department  will  insure  implementation  of  the  plan  in 
a  continual  fashion  to  assure  no  discrimination  in  recruitment  or 
employee  relations. 

2A.   Directors  Office 

2B.   $244,362.61 

2C.   Central  Office 

The  Director's  Office  of  the  Department  of  InstiDations  is  responsible 
for  effective  coordination  of  operations  of  all  state  institutions, 
establishing  policy  and  program  directives,  and  providing  a  cohesive 
framework  for  governance  of  Montana's  treatment  facilities.   The 
■   goal  of  the  Office  is  effective  and  efficient  aianagement  vTt.ich  v^il] 
permit  maximuni  attention  and  rehabilitative  treatment  for  those  in 
the  care ^ of  Montana's  institutions.   In  implementing  this  goal,  the 
Director  s  Office  pursues  the  following  objectives:   to  maintain 
financial  accountability  for  all  units  of  the  Department  of  Insti- 
tutions; to  provide  staff  assistance  for  the  diagnostic,  counseling, 
care,  custody,  and  rehabilitative  treatment  programs;  and  to  continue 
and ^coordinate  the  Department's  program  of  deinstitutionalization, 
actively  developing  methods  of  community  placement. 


The  Director's  Office  is  responsible  for  supervision  of  the  ten 
V"  Montana  institute ons,  and  for  administration  of  the  Board  of 

'V  PardoDSj  specific  duties  include  polity  formulation,  budget 

prescntationj  dapartiiieiit  orgaiiizs  tion,,  niid  general  f  insncial 
management.   The  goal  of  thi.s  program,  in  addition  to  the  effective 
management,  is  to  assure  that  all  available  resources  are  utilized 
in  providing  ma^ximum  service  to  those  in  the  care  of  Montana's 
institutions. 


2D.   Benefits  from  the  Director's  Office  are.  less  tangible  than  a 

"laundry  list"  of  accompjishiaents.   Rather,  the  offipe  provides 
the  capability  to  organize,  manage,  conceptualize  and  activate 
the.  overall  functioning  of  the  component,  parts  of  thp-  organization. 
As  such,  many  of  the  more  specific  benefits  outlined  by  the  several 
institutions,  were  conceptualized,  coordi.nated  and  initiated  from 
the  more  general  perspecti.va  of  the  Director's  Office.   For  example, 
coordination  and  effort.s  of  the  legal  component  of  the  Director's 
Office  in  concert  with  other  agencies  and  institutions  resulted  in 
di.5mssal  of  the  Federal  suit  at  Boulde.r.'  River  School  and  Hospital, 
l-ianagerial  capability  has  continued  cffoits  at  patient  transfers 
and  deinstitutionalization.   A  new  direjctor  of  the  Department  vras 
appointed  during  the  fiscal  year  and  the  first  full  year  of  operation 
under  a  functional  organii'.at:lon  basif;  vras  completed.   Within,  the 
management  functions  of  the  office,  the  organization  is  continually 
refined  and  attempt  to  meet  the  dynan-ic  demands  of  the  population  to 
be  served.   In  this  role  all  staff  of  t-he  Director's  Office  function 
to  provide  the  resources  needed  to  make  sound  decisions.   The  use, 
development  and  collection  of  data  bases  (OBSGIS,  AJi.A.RS^  EIS)  has 
continued. 

2E.   In  a  Director's  Office  it  is  clear  efforts  must  continue  to  properly 
and  adequatly  service  clients  while  meeting  the  ever  changing 
demands  on  and  for  service.   Clearer  and  better  definition  of 
missions  and  roles  must  continue.   The  basis  of  organization 
developed  and  tested  over  the  past  year  must  be  refined  and  tuned 
to  meet  flexible  needs-   Efforts  are  ncx-essary  to  improve  evaluation 
of  programs  and  assessment  of  programs  V7hether  it  be  in  term.q  of 
appropriateness,  procedures  or  outputs ..  Means  by  which  evaluation 
can  be  routinized  and  undertaken  by  esich,  program  on  an  ongoing  basis 
is  necessary.   Service  delivery  systems  must  use  to  advantage  the 
resources  available  through  the  Directors  Office  to  provide  service 
V7here  needed  while  observing  legal  issues.   Emphasis  is  needed  to 
,  further  assess  the  role  and  future  nature  of  continued  deinstitution- 
alization of  clients  of  the  Department. 


\. 
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MANAGEMSl-rr   SERVICES    DIVISION 
ANNUAL  REPORT  FY 77 


la.  Agency  Name:  N/A 

lb.  Agency  Dascription:  N/A 

Ic.  Activities    to    Effect   Freedom  from  Discrimination  Act: 

During  the    1977   Fiscal  Year' the  Departi^eat  of  Institutions   f orpan]  at^d  5  ts 
Axrxr^txve  Actxon  Plan.      This   plan,  provides   for  equal  opportunity  to  ^applit nfs 
and  en:ployees   regardless   of  race,    creed,    sex,,  age,    or  physical  handicap        The 
Departnient  will  strxve   to   implement,  this    plan   to,  insure  there  will  be  no    dis- 
criiaiQatxon  in,  recruitment  or   employee  relations,     •"         .  '. 


2a.  Program  Name: •     "    ■ 

Program  Cost: 
'  .    Program  Description: 


Management  Services--  Dl-vision.  '      •     '         ■-:;•-    ■:;.■.■ 
Fiscal  Year    1977     .    'i'i^f^r^J^-  tH h  ■■^57^^/1 

Iliis  Division   con&istel'  oT^tha   following  bureaus  : 


Fiscal  Bureau  ..  '  ' 

Personnel  Bureau 
Reimbursement   Bureau  . 

^     The   Fiscal  Bureau  is   responsible   for  budget   coordination,    accounting 
xor    aie  Central  Of.xce  programs   and  fonnulating  the  Depari-u:.ent 's   fiscal  policies 
Tna   Personnel  Bureau  is    responsible    for  Personnel  Policies,    Central  Office   Re-~      ' 
cruxtment  and  Employee  personnel   records.      The  Reimbursement   Bureau  has    the       ' 
responsxbxlity  or  administering  the   state'^s   Rc.-mBursenie 


;nt  J, 


T.', 


v7S, 


2d. 


Program  Benefits: 


Tna  activities   of   the  Reimbursement   Bureau  resulted   in   $6,325,000   revenue 
to   the  state's   General  Fund.      This   amounts    to   approximately    4%   of  th^  total 
revenue   to   the   General  Fund.  ,  • 

Administering   the  EED  by   the  Personnel  Bureau  assures    the  Public  of   fair 
ana  non-dxscrimlnatory  recruitment   practices   by   the  DepartiDent. 


2e, 


Recommendation  for  Program  Improvement: 


Consolidatxon  of  the  Reimbursement  Function  and  full  implementation  of 
the  Automated  Billing  and  Accounts  Receivable  System  will  insure  a  more  effic^'ent 
and  complete  system  of  capturing  and  billing  costs  for  Reiniursement. 

Establishing  a  Personnel  Data  System  or  being  able  to  utilize  a  statewide 
Personnel  Data  System  would  insure  better  Personnel  Management  Reporting. 


c 


MONTANA  CBIIDREN-S    CKNT'RR 
ANNUAL   REl'ORl   j.'Y77 


la. 
lb. 
Ic, 


2a. 
2b. 
2c. 

2d. 

2e. 


Agency   Naras:  Montana  Children's    Cp.uter 

Agency  Description:         The  Children's    Center   closed   June   30,    1975, 

Activities    to   Effect  Freedom  From  Discriudnation  Act: 

There  are   only   five  maintenance   employees    at   the   Center.      The 
Department's  Affirmative  Action  Plan    covers   the  Center  and 
prevents    discriinination   in    employee   relations    and    recruitment. 


Program  Name: 
Program  Cost: 
Program  Description: 


Montana  Cfiildren'K   Center 

$86,694 

Program  provides  for  custodial  care  of  the 

closed  facility. 

Maintenance  prevents  deterioration  of  the 

institution's  buildings. 
Recommendation  for  Program  Improvement:    Continue  to  maintain  and 
provide  adequate  security  for  the  facllityc   Obtain  a  determination 
regarding  future  use  of  the  institution. 


Program  Benefits; 


DEFART^IENT  OF  IMSTITUTIONS 

HELENA 


C 


To      Dr.  Carlson,  Administrator  ■  Date:  9/19/77 

Adaptive  Services  Division 

^^Lfi^^  .       .      ■ 

From     Mike  ^tJrray,  Adrninist rater  V  *■  y  ' 
Alcohol  &  Drug  Abuse  Division 

Subject   GO\/ERNOR'S  ANNU.aJ.  REPORT  DATA     -     .  '  . 

"■  la.  Alcohol  &  Dr\:gAlxise  Division,  DeparCrient  of  Institutions:  ■■  V  ■.  .  - 

lb.  The  Alcohol  &  Dmg  Abuse  Division  is  designated  to  be  the  Single 

State  Authority  for  drug  coordination  in  conformance  with  P.L.  91-' 
513  and  P.L.  92-255(^^)9/410).  Ttie  Division  in  conforraity  t.o  P.L. 
91-616  and  State  Law  80-2711  is  the  State  Alcohol  Authoi-ity. 

Ic.  The  A].cohol  &  Drug  Abtise  Dixd-Sic^n  is  sn  Equal  Opport^mity  Erap].oyer 
and  as  such  adheres  to  prohibitions  against  discrimination  m  hir- 
ing and  job  performance  or  assignments. 

2a.  Southwestern  Montana  Drug  Program  ^  ■  .   ■ 

Lighthouse 

Drug  Coordination  ■     . . 

Alcohol  Health  Services 

2b.  FY' 77  -  Total  Disbursements  V/  ~?fi2. 

1504  -  Alcohol  Services  $976,521.65 

1505  -  Drug  Coordination  188,207.82 

1506  -  Lighthouse  106,942.65 

1507  -  S\^J  MT  Drug  Program  380,999.70 

2c.  Southwestern  MI  Drug  Prognram  (SMI3P)  ocLsts  for  the  purrpose.  of  pro- 
viding out-patient  drug-free  treatnient,  both  as  a  direct  servxce 
provider  and  in  a  contractural  setting.  Additional  serv3_ces  pro- 
vided are:  1)  in-patient  medical  detoxification;  2)  anployment 
and/or  vocational  training  assistance;  3)  physical  examination  for 
patients;  4)  counselling  with  17  prison  inmates  and  Job  Corps  res- 
idents; 5)  assistance  as  trainers  to  the  State  Trairdng  Support 
Program. 

Lighthouse  exists  for  the  purpose  of  providing  the  only  on-going 
drug-free  long-term  residential  treatment  and  rehabxlitatxon  pro- 
gram within  the  State.  In  addition,  staff  participates  in  patient 
evaluations  relating  to  drug  abuse  with  the  Warm  Springs  and  Galen 
facilities. 
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^  Jjk  Dn-ig  Coordination  exists  for  the  j.Ln-pxDse  of  prcT-/i.dirig  plan- 

^^  ning  and  evaluation  at  the  administrative  level.  Specific 

functions  include  a  newsletter,  inforrriation  clearinghouse, 
initiate  and  monitor  mini-grants.   In  addition,  input  was 
made  to  training  needs,  certification  standards  for  staff 
and  tecrmical  assistance  to  local  programs. 

Alcohol  Health  Services  exists  as  the  Single  State  Authority 
for  alcoholism  programs  b>^  delegated  authority  from  the  Dir- 
ector. It's  function  is  leadership  5.n  alcoholism  efforts  on 
a  statewide  basis  and  includes  preparation  of  the  State  Plan, 
searching  for  and  identifying  new  funding  and  to  coordinate, 
review  and  evalv«.te  all  program  funding. 

2d.    The  operation  of  SMDP  in  FY' 77  specifically  benefited  the   . 
general  public  by  offering  a  variety  of  drug  treatment  ser- 
v3-ces  through  drug  satellites  that  were  readily  accessible 
to  the  target  population.  The  ser\d.ces  were:  out-patient 
treatment,  medical  detoxification,  residential  treatment, 
physical  e>camir^.tions  and  eniployricnt  and  vocational  assist- 
ance to  an  expanded  census. 


%The  operation  of  Lighthouse  in  FY' 77  specifically  benefited 
the  general  public  by  providing  the  only  in-patient  residential 
drug  treatment  in  the  State.  As  court  resource.  Lighthouse  is 
used  as  an  alternative  to  imprisonment  and  for  offender  evalu- 
ation. The  rural  setting  of  the  program  is  considered  to  be 
in  tune  with  the  target  population  and  to  have  a  positive  effect 
on  the  number  of  voluntary  patients.  ,      • 

The  operation  of  the  Drug  Coordinator  function  in  FY' 77 
specifically  benefited  the  general  public  through  the  admin- 
istration of  the  mini-grant  programs.  The  programs  receiving 
grants  impacted  a  significant  percentage  of  the  p-opulation  and 
focused  on  targets  ranging  from  elementary  students  to  family 
units  with  high-school  and  college  children.  The  various  cate- 
gories addressed  were  public  information,  prevention,  education 
and  intervention. 

Tne  operation  of  the  Alcohol  Health  Services  in  FY' 77  specifically 
benefited  the  general  public  by  providing  the  leadership  necessary 
to  improve  the  quality  and  quantity  of  alcohol  services  through 
thp  mechanisms  of  coordination,  evaluation  and  technical  assist- 
ance with  local  alcoholism  programs.  Quality  of  services  snould 
be  improved  by  inplementation  of  counselor  certification. 

2e.    Program  Improvement  -  See  also  Alternatives 

^  Continue  to  im.prove  piblic  accessibility  to  all  component  services 

W  of  the  program.  Tnis  was  instit-jTed  by  relocation  of  satellite 
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offices  to  rrore  accessible  sites.  The  physical  change 
should  increase  program  identificalion  and  decrease  client 
difficulty  in  reaching  the  site.  ' 

Provide  niore  specific  direction  to  program  function  through 
the  full-tirne  efforts  of  both  the  administrative  director  and 
the  treatment  director.  The  response  time  to  counseling  staff 
questions  should  be  greatly  reduced  and  thus  enable  them  to  re- 
act more  positively  and  quickly  to  client  needs-. 

Lighthouse 

Develop  and  refine  matrixes  to  the  extent  th^t  clear-cut  con- 
clusions _may  be  reached  regardirig  progra-m  focus.  With  the 
prog-rain  functioning  withi_n  ttie  fraiticwork  of  needs  and  pri- 
orities developed  by  the  matrixes  the  needs  of  the  clients 
and  the  communities  will  be  best  served. 

Drug  Coordinator 

Develop  and  expand  out-patient  drug  treatment  in  MHPR  III 
and  IV,  utilizing  the  current  SMDP  satellite  and  the  con- 
tract agency  as  a  base.  Expansion  in  these  contiguous  re- 
gions will  provide  services  to  the  majority  of  the  population 
and  focus  upon  most  of  the  couimaiiities  wi.th  roost  demonstrable 
needs . 

Through  mini-grant  program  continue  the  efforts  to  heighten 
conmunity  awareness  as  to  the  scope  and  incidence  of  drug 
abuse.  By  impacting  on  the  community  with  a  variety  of  tech- 
niques that  focus  on  the  primary  needs,  it  is  probable  that 
local  efforts  will  illustrate  the  need  for  ser\d.ces  corimen- 
surate  with  the  heightened  esq^ecations  of  the  conmunity. 

Alcohol  Services 

Progress  is  being  made  to;vard  the  establishment  of  a  residential 
treatment  center  in  Region  I  (the  seventeen  eastern  counties) . 
This  need  is  recognized  by  the  Division  and  has  the  approval 
of  the  Advisory  Co^uncil.  Regional  location  of  a  treatment 
center  should  decrease  the  number  of  patients  utilizing  out- 
of-state  facilities  and  should  ultimately  increase  the  nijmber 
of  persons  motivated  toward  residential  treatment. 

It  is  our  hope  that  currently  funded  local  alcohol  programs 
will  expand  from  their  present  service  base  which  is  pri- 
marily directed  toward  out-patient  services.  This  furiction 
is  largely  reactive  and  we  would  expect  that  a  much  greater 
number  of  people  would  be  impacted  by  the  expansion  of  ser- 
vices into  the  areas  of  prevention/education  and  public 
information. 


MAM:RS:ab 


I 
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2e.  Alternatives  - 

SMDP  will  rraintain  the  agreed  upon  patient  rratrix  and  in  order 
to  provide  higher  quality  service  will  completely  re-write  the 
Operations  Manual.  The  purpose  is  to  provide  new  program  dir- 
ectives to  replace  those  no  longer  Ln  conformity  with  current 
work  patterns.  The  resul^t  will  be  a  more  useful  tool -which  •■ 
wi-11  facilitate  new  employee  orientation  and  direct  client 
services. 

SMDP  will  be  undergoing  a  four  phase  self-evaluation  with 
material  fumish.ed  by  JCAH.   The  first  phase  to  be  completed 
this  year,  will  serve  as  a  measuring  device  of  S-OP  quality  of 
services  compared  to  JCAi-i  standards.  This  process  will  illum- 
inate strengths  and  weaknesses,  thus  prova.dip^  a  thorough  re- 
view of  policies,  procedures  and  service  delivery  and  ultimately 
serve  as  a  base  for  fomriilation  of  corrective  action. 

The  elderly  have  been  identified  as  the  last  remaining  target 
group  in  need  of  service  delivery.  The  main  thrusts  of  this 
expei"imental  project  are:  identification  and  referral  to  treat- 
ment of  abusers,  health  education  toward  attitudinal  cliange 
(tovjard  drugs)  infonration  convejang  the  effect  of  drugs  on  the 
body  and  survey  to  establish  drag  types  and  relative  incidence. 
The  result  should  be  increased  awareness  of  abuse  potential  and 
identification  of  alternative  coping  methods  and  attitudinal 
changes  toward  life  styles. 


MAM:RS:ab 
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lA.   Department  of  Insti.tution.s,  Mental  Health  Field  Services  Bureau. 

lb.   Agency  Description;   The  Mental  Health  Field  Services  Bureau 
(Adaptive  Services  Division)  exists  to  oversee  and  coordinate 
public  mental  health  services  in  Montana,   This  Departmental  role 
of  coordination  is  essential  in  view  of  the  multiple  funding  sources, 
separate  politi.cal  jurisdictions,  and  coniprehensive  scope  of  mental 
health  services  involving  various  state  and  private  agencies.   The 
range  and  complexity  of  seirvices  'requires  that  a  single  focus  be 
applied  to  planning  functions,  maintenance  of  coordinated  services, 
monitoring,  texhnical  assist:ance,  and  evaluation. 


Ic.   The  Bureau  follows  the  affirmative  act.ion  plan  formulated  for  the 
Department  of  Institutions  as  per  the  Management  Services  Division 
/mnual  Report. 

Ik.      Mental  Health  Field  Services  Bureau.    ' 

2b.   $4-5-3^-j-a^9-r^  including  administration  and  5  mental  health  regions. 


2c.   Prograic  Description:   Mental  heaJ  th  services  in.  Montana  are  designed 
to  treat  individual,  family  and  community  stress.   The  range  of 
X-'roblems  addre'.ssed  by  the  inter  lodging  system  of  r.ervices  extends 
from  the  treatment  of  individual  mental  and  ejuotional  disruption, 
to  the  repair  of  family  disorganiza.tD  on,  to  the  provisions  of 
comi'iiunity  v.'ide  services  that  emphasix.cp  total  cominunity  health. 
The  Montana  Mental  Health  Program  provides  a  single  State  Hospital 
at  Warm  Springs  (WSSH)  and  five  community  Mental  Health  Centers 
(CMHC's),  whose  satellite  network  reaches  into  every  county  in  the 
State.   Inpatient  and  intensive  therapeutic  care  and  treatment  is 
provided  at  WSSH  to  persons  with  severe  mental  disturbances.   The 
five  CMHC's  each  offer  the  federally  mandated  services  as  required 
in  PL  94-63:   Inpatient  care,  out;patient  care,  day  treatment  and 
partial  hospitalization,  twTenty  four  (24)  hour  emergency  service, 
children  and  elderly,  alcohol  and  drugs,  transitional  or  group  homes, 
aftercare,  screening  and  di.agnosis,  and  consultation  and  education. 
In  addition  to  these  services j  the  State  service  require.iQants  call 
for  the  Centers  providing  alternative  treatment  to  WSSH  hospitalization 
as  well  as  the  encessary  supportive  services  that  will  allow  the 
continued  deinstitutionalization  of  patients  at  WSSH. 


2d.   Program  Benefits:   Over  18,000  people  in  Montana  received  services 
from  mental  health  agencies  in  Fiscal  Year  1977,  ranging  from  a  two 
months  hospital  stay  at  Warm  Springs  State  Hospital  for  a  thirty- 
five  year  old  m^an  with  a  problem  of  unemployment,  family  separation 
and  consequent  anxiety  attacks,  to  six  sessions  of  outpatient 
counseling  at  Southwestern  Mental  Health  Center  for  depression 
symptoms,  to  six  months  of  daily  treatment  services  at  South  Central 
Mental  Health  Center  for  a  fifty  year  old  woman  to  help  her  re-adjust 
to  the  community  after  a  three  year  state  hospital  experience,  to  one 
year  of  care  at  the  Lewis  town  Center  for  the  Aged  for  a  seventy-two 
year  old  citizen. 
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The  papulation  at  Warm  Springs  State  Hospital  declined  from 
668  on  7/1/76  to  490  on  6/30/77  as  a  result  of  a  major  effort 
to  intensify  treatment  services  s.t  the  hospital  and  expand 
alternate  comTiianity  inen.tal  heaJ.tk  services. 

Three  more  counties  (McCone,  Liberty,  and  Meagher)  joined  the 
original  forth  five  participating  counties  who  actively  support 
and  fund  comiDunity  mental  health  centers  in  the  state,  thus 
guaranteeing  that  671,500  people  In  Montana  had  avaij.p^ble  and 
accessible  comprehensive  mental  health  services.   Thirty-four  central 
and  satellite  offices  are  in  vexistencc  throughout  the  state  to  insure 
that  Comprehensive  mental  health  services  are  close  enough  to  be 
readily  useable. 

The  follov.'ing  three  areas  of  improvement  are  viewed  by  the  Department  . 
as  critical  to  the  development  of  a  responsive  and  coordinated  mentaJ. 
health  delivery  system  in  Montana: 

■   Integration:   During  the  coming  fiscal  year,  the  Mental  Health 
Field  Services  Bureau  will  attempt  to  improve  corairjunication, 
coordination  of  programs  and  services,  and  standardization — 
where  appropriate — of  policies,  procedures  and  clinical, 
definitions  as  they  relate,  to  tJ.e  various  components  of  the 
mental  health  system.   It  is  our  belief  that  such  integration 
will  have  significant  3.ropact  on  the  quality  of  &e.rrv±c.es   pro- 
vided and  also  the  overall  efflc.  Lertcy  of  operatioa  and  thus, 
the  cost-benefit  rates  of  tax  dollars  expended  for  mental 
.  health. 

Accountability :   During  the  com.ing  year,  a  major  goal  will  be 
to  develop  and  implement  a  client  data  management  information 
system  throughout  the  mental  health  system  that  will  incorporate 
common  definitions  and  provide  accurate  and  timely  data  on 
patient  services.   A  further  refinement  of  this  system  will  be 
the  development  of  a  cost  for  sei'vice  analysis.   Anticipated 
benefits  of  such  a  system  include  the  increase  i.n  accuracy  of 
information  proA^ided  the  Department,  the  Fiscal  Analyst's 
Office,  and  the  Office  of  Budget  and  Program  Planning  for  the 
purpose  of  program  planning  and  budget  allocation  and  moriitoriiig. 

Manpower:   At  present,  Montana  ranks  near  the  hot ton  nationally, 
in  the  number  of  professional  staff  working  in  the  field  of 
mental  health.   Inasmuch  as  quality  of  care  is  directly 
proportional  to  the  competency  level  of  provider,  it  is  critical 
that  Montana  develop  mechanism  to  attract  professional  staff 
to  work  in  its  mental  health  system.   To  meet  this  need  for 
increased  professional  personnel,  the  Mental  Health  Field 
Services  Bureau  intends  to  work  closely  with  both  the  Community 
Mental  Health  Centers  and  Warm  Springs  State  Hospital  to 
develop  a  systematic  recruitment  program. 
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lA.   Department  of  Institutions 

IB.   The  purpose  of  the  Department  of  Institutions  is  provided  in 

Sections  80-1401,  R.C.-M.  1947,  as  ai-rided„   This  F-ction  states: 
"The  Department  of  Institutions  shall  utilize  at  maximum  efficiency 
the  resources  of  state  government  in  a  coordinated  effort  to  restore 
the  physically  or  mentally  disabled,  to  rehabilitate  the  violators 
of  law,  to  sustain  the  vigor  and.  dignity  of  the  aged.,  to  provide 
for  children  in  need  of  temporary  pro; ectioii  or  correctional 
counseling,  to  train  children  of  liFjAed  mental  capacity  to  their 
best  potential,  to  rededicate  the  rer-ourccs  of  the  state  to  the 
productive  independence  of  its  now  dependent  citizens,  and  to 
coordJna.te  and  apply  the  pirinciples  o.t  modern  institutional 
administration  to  the  institutions  of  the  state." 


In  carrying"  out  this  purpose,  the  Department  seeks  to  provide  care 
and  treatment  services  of  a  quality  that  will  guarantee  the.  rights 
of  residents,  comply  with  state  and  federal  standards,  and  return 
residents  of  the  institutions  to  a  normal  life  in  the  community. 
The  objectives  are  to  improve  the  coordination  of  services  provided 
by  institutions  and  related,  community  service  xerograms,  improve  the 
administration  of  all  institutions  through  development  of  new  manage- 
ment techniques,  and  make  iDanagement  information  readily  available 
to  the  institutions. 

IC.   Ijuting  Fiscal  Year  1977  the  Bcpartmont.  formulated  Its  Aff initative 

Action  Plan.   This  plan  provides  for  equal  opportunity  to  applicants 
and  employees  regardless  of  race,  crt-ed,  sex,  age.  or  physical 
handicap.   Tlie  Department  will  insure  implementation  of  the  plan  in 
a  continual  fashion  to  assure  no  discrimination  in  recruitment  or 
employee  relations. 


2A.   Corrections  Division  Administrator 


2B.   $22,962.75 


2C.   The  Corrections  Division,  recently  established  as  provided  by 

Sections  82A-107  and  82A-801,1,  R.C.M,.  1547^  is  to  provide  Divisiou 
capability  to  administer  an  integrated  corrections  system.   It, 
further,  provides  leadership,  direction  and  support  for  both  line 
and  staff  operations.   The  Division  develops  a  continuum  of 
correctional  programs  which  place  the  individual  in  the  least 
restrictive  setting,  conslstant  with  good  judgement.   The  Division 
also  provides  for  the  efficient  management  of  and  accountability 
for  available  resources  and  by  so  doing  maintains  and  improves 
effective  programs,  discontinues  those  that  are  unnecessary,  and 
initiates  new  programs  for  both  adults  and  juveniles,  males  and 
females,  in  Institutions  and  under  field  supervision. 

2D.   The  Corrections  Division  completed  it  first  full  fiscal  year  under 
the  functional  organization  of  the  Department.   The  Division 
provides  the  management  capability  to  organize,  operate  and  guide 
the  efforts  of  the  several  correctional  institutions  for  adults 


^^ 


and  juveniles,  the  field  services,  and  community  resources. 

Direction  and  initial  efforts  were  jirovided  to  address  the  problems 

of  female  offenders,  community  correctional  centers,  master  plan 

for  corrections,  and  pre-dispositional  care  for  youths-   Managerial        ( 

efforts  were  directed  at  providing  RL^pport  for  existlTj.g  ]:'rogr;;.iiis 

while  also  gaining  support  for  expanded  a]_ternatives  within  the 

correctional  system.   During  the  fiscal  year  the  Division  experienced 

the  loss  of  the  Division  Administrator  a.nd  functioned  for  much  of 

the  year  under  the  guidance  of  an  Acting-Administrator.   During 

the  fiscal  year  legi.s].ati.ve  approvaJ.  was  won  to  expiand  sdu.lt  probat.ion 

and  parole  seirvic.es,  community  corrections,  enlarge  the  state 

prison  and  become  more  involved  in  pre- dispositional  care  through 

45  Day  Evaluations  and  Shelter  Care. 

2E.   It  is  recommended  that  efforts  at  master  planning  for  corrections 
continue  unabated.   The  plan  will  provide  a  sound  basis  for  future 
management  of  the  Division.   Necessarily,  it  is  recoramended  that 
the  Administrator's  position  be  fil3e;.d  on  a  periiiariant  basis .   It 
is  further  recommended  that  efforts  and  resources  continue  to  be 
devoted  to  the  successful  operation  of  Shelter  Care  for  juveniles 
and  the  screening  of  45  Day  Evaluati^ons.   Likewise,  efforts, 
resources  and  management  must  be  directed  towards  the  expansion  of 
community  corrections  and  female  offender  programs.   During  the  next 
fiscal  year  it  is  felt  that  the  devd  opme.nl;  of  the  data  base 
represented  by  OBSCIS  should  be  fully  utilized  and  operated  to 
provide  input  into  sound  managerial  decisions.   Adequate  training 
for  staff  is  alsiO  a  continuing  ue.edr   The  recoiimiaadati.Qn.s  of  the 
various  subcomponents  of  the  division  are  supported. 
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Department  of  Institutions,  Bureau  of  Aftercare 

The  purpose  of  the  Department  of  Institutions  if  provided  in 
Sections  80-1401,  R.C.M.  1947,  as  amended.   This  section  states: 
"The  Department  of  Institutions  shall  utilize  at  rDaximum  efficiency 
the  resources  of  state  government  in  a  coordinated  effort  to  restore 
the  phvsically  or  mentally  disabled,  to  rehabilitate  the  violators 
of  law'  to  sustain  the  vigor  and  dignity  of  the  aged,  to  provide 
for  children  in  need  of  temporary  protection  or  correctional 
counseling,  to  train  children  of  limited  mental  capacity  to  their 
best  potential,  to  rededicate  the  resources  of  the  state  to  the 
productive  independence  of  its  now  dependent  citizens,  and  to 
coordinate  and  apply  the  principles  of  modern  institutional  admin- 
istration to  the  institutions  of  the  state. 

m  carrying  out  this  purpose,  the  Department  seeks  to  provide  care 
and  treatment  services  of  a  quality  that  will  guarantee  the  rights 
of  residents,  comply  with  state  and  federal  standards,  and  return 
residents  of  the  institutions  to  a  normal  life  m  the  coimBunity. 
The  objectives  are  to  improve  the  coordination  of  services  provided 
by  institutions  and  related  coiimunity  service  programs,  improve  the 
administration  of  all  institutions  through  development  of  new 
.management  techniques,  and  make  management  information  readily 
available  to  the  institutions. 

During  Fiscal  Year  1977  the  Department  formulated  its  Affirmative 
Action  Plan.   This  plan  provides  for  equal  opportunity  to  applicants 
and  employees  regardless  of  race,  creed,  sex,  age,  or  P^^^^^l 
handicap.   The  Department  will  insure  implementation  °f  J^^  P^^^  ^" 
a  continual  fashion  to  assure  no  discrimination  m  recruitment  or 
employee  relations. 

2A.   Bureau  of  Aftercare 

2B.  General  Funds  $1,150,468 
Federal  Funds  129,040_ 
Total         $1,279,508 

2C.   The  Department  of  Institutions  is  charged  by  Section  ^O-Ull, 

R  C  M   1947,  as  amended,  to  "establish  stanoards  of  care,  policies 
of  admission,  transfers,  discharges  and  af_tercare  supervision  in 
order  to  provide  adequate  care  for  children  and  adequate  services 
to  the  court".   The  goal  of  the  Aftercare  Bureau  of  ^^^.^^^^^^^^^^^.^ 
of  Corrections  is  to  assist  youth,  adjudicated  as  juvenile  delinquents, 
and  youth  in  need  of  supervision,  to  become  well  adjusted  productive 
members  of  society.   In  order  to  achieve  these  objectives,  the 
following  specific  programs  are  deemed  essential. 
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Care  and  Custody 

All  Aftercare  programs  are  community  based  and  provide  care  and  custody 
in  a  variety  of  areas.   Initial  attempts  are  most  often  made  to  place 
a  youth  in  his  own  home  or  that  of  an  extended  family  memher.   If  this 
is  an  im.possibility ,  a  variety  of  other  community  placements  are 
available,  including  foster  care,  group  home  care,  independent  living, 
sponsor  and  boarding  homes,  residential  treatment  centers  and 
residential  evaluation  programs. 

Developmental  Services 

The  Aftercare  Counselor  performs  guidance  and  counseling  functions 
relative  to  the  supervision  of  juvenile  offenders  placed  on  parole 
or  committed  to  the  Department  of  Institutions. 

Community  Services 

The  emphasis  of  the  Bureau  of  Aftercare  is  appropriately  concentrated 
within  the  community.   Community  based  alternatives  to  correctional 
institutions  presently  exist  as  viable,  operational  entities  and  the 
continued  operation  and  development  of  these  community  based  programs 
will  insure  that  placement,  treatment  and  follow-up  will  be  available 
in  the  most  appropriate  manner  to  all  eligible  youth. 

Administrative  Services 


It  is  necessary  that  sufficient  administrative  and  supportive  services 
be  available  to  effectively  carry  out  the  goals  and  objectives  of  this 
program,  including  provisions  for  staff  training,  staff  development 
and  the  effective  evaluation  of  all  programs  and  activities. 

2D-   Evaluation  and  diagnostic  workups  for  37  youth  in  a  community  based, 
residential  program  in  Great  Falls  were  provided.   This  program 
utilizes  support  services  from  the  Community  Mental  Health  Center, 
local  medical  personnel  and  the  Great  Falls  School  District. 

Aftercare  services  to  682  youth  during  the  fiscal  year  were  provided. 
These  services  included  placement  of  40  youth  in  need  of  supervision 
who  were  assisted  without  ever  having  to  be  placed  in  institutional 
■  settings.   Two  hundred  twenty  four  youth  were  receiving  Aftercare 
services  for  the  first  time.   During  the  fiscal  year  $2,969.72  was 
expended  on  Aftercare  Revocation  Hearings  for  those  youth  who  did 
not  waive  their  hearing  rights.   These  hearings  represented  that  the 
basic  legal  rights  were  afforded  to  youth  on  charges  which  may  have 
resulted  in  a  return  of  the  youth  to  an  institution. 

Provided  Aftercare  Group  Home  placements  for  68  youth  for  8A40 
total  youth  days.   These  homes  provided  com.miunity  residential  living 
situations  utilizing  community  resources,  eg.  schools,  local  m.ental 
health  clinics,  etc.   The  four  Aftercare  Group  Homes  in  Missoula, 
Helena,  Great  Falls  and  Billings  had  a  75%  occupancy  rate  during  the 
fiscal  year.   Reduced  the  return  rate  to  the  juvenile  institutions 
from  11.8%  to  11.27%.   This  reduction  was  the  result  of  cooperation 
efforts  between  the  Bureau  of  Aftercare  and  the  juvenile  institutions. 


The  training  component  of  the  Bureau  of  Aftercare  provided  in-service 
training  to  staff  niemhers  of  the  Bureau  of  Aftercare.   This  includes 
counselors  across  the  state,  central  office  staff  and  houseparents 
of  four  Aftercare  Group  Homes.   Besides  providing  learning  opportunities 
to  Bureau  staff,  training  was  also  provided  for  all  houseparents  of 
District  Youth  Guidance  Homes  and  Attention  Homes  in  Montana,  for 
staff  of  Montana's  three  juvenile  institutions  and  consultation  for 
the  Bureau  of  Coiomunity  Corrections.   In  addition,  the  training 
component  successfully  solicited  federal  funds  and  instituted  a 
program  of  in-service  training  for  the  Bureau  of  Adult  Probation 
and  Parole.   A  major  result  of  this  effort  has  been  the  design  and 
implementation  of  an  offender  management  system,  which  will,  during 
the  next  year,  serve  as  a  model  for  the  design  of  a  similar  system 
to  be  implemented  in  the  juvenile  sector. 

2E.   In  order  to  more  fully  evaluate  the  effectiveness  of  Aftercare  field 
services  the  Bureau's  training  component  will  develop,  by  means  of 
the  training  and  research  processes,  a  prescriptive  programming 
profile  for  youth  which  will  focus  upon  specific  behavior  changes 
in  those  areas  of  behavior  which  have  been  identifiable  related 
to  success  in  the  rehabilitation  of  youthful  offenders.   The 
results  will  be: 

1.    Utilization  of  computer  service  to  readily  retrieve 
behavioral  information. 

,'-\  2.    Creation  of  an  assessment  tool  for  the  counselors  in 

'.-...^^  the  field. 

3.  Clear,  behavioral  expectations  of  clientele,  in 
terminology  which  is  easily  understood. 

4.  Enhanced  accountability  of  field  services  by  planning 
for  and  evaluating  measurable  results. 

5.  A  step  closer  toward  integrating  the  services  of  the 
correctional  system  as  such  a  tool  has  already  been 
designed  and  is  in  use  in  the  adult  sector. 

Improvement  of  quality  in  foster  care  services  by  providing  intense 
training  to  counselors  in  the  following  areas: 

1.  Recruitment  and  study  of  foster  families. 

2.  Skill  development  in  discriminating  between  the  appropri- 
ateness of  group  home  care  or  foster  care  in  individual 
situations . 

3.  The  professional  utilization  of  the  service  including 
the  roles  and  responsibilities  of  the  counselor,  the 
child,  the  foster  and  the  natural  families. 

\^^  In  an  effort  to  preserve  and  enhance  the  quality  of  family  living 

^y  for  the  youth  whom  we  serve  an  extensive  training  effort  will  take 

place  in  which  counselors  will  be  trained  and  educated  in  the 
theory  and  practice  of  family  counseling. 


The  most  intensive  training  program  for  group  home  houseparents  to 
date  has  been  designed  and  will  be  proposed  to  the  Montana  Board  of 
Crime  Control  for  funding.   The  program  will  be  available  to 
houseparents  from  Aftercare  Group  Homes,  District  Youth  Guidance 
Homes,  Attention  Homes  and  Achievement  Homes.   Matching  money  has 
been  pledged  by  a  number  of  these  programs.   The  design  includes: 

1.  Orientation  training  for  newly  hired  houseparents. 

2.  Helping  skills  training  for  present  houseparents. 

3.  Education  to  provide  insights  into  adolescent  needs 
and  behavior. 

Currently  Aftercare  leases  4  Group  Homes,  one  each  in  Helena, 
Billings,  Missoula,  and  Great  Falls.   These  homes  are  leased  on  2 
year  terms  that  are  in  accordance  with  the  states  fiscal  years. 
The  availability  of  homes  that  are  adequate  for  a  group  home  to 
house  a  couple  plus  8  youth  is  hard  to  find,  therefore  when  a 
residence  is  found  that  is  adequate  it  is  important  to  try  to  keep 
these  homes.   If  the  owner  wants  to  sell,  often  we  are  in  the  market 
to  find  either  a  new  investor  that  will  lease  the  home  to  our 
program,  or  we  are  looking  for  a  new  home.   It  is  recommended,  to 
alleviate  this  problem,  the  state  purchase  these  homes. 

It  is  recommended  that  improvement  in  specialized  care  and  treat- 
ment of  emotionally  disturbed  youth  be  provided  by  contracting  for 
services  with  the  private  sector. 

A  new  section  should  be  added  which  provides  for  the  return  of  youth 
who  violate  their  Aftercare  Agreement  while  out  of  state.   Preference 
would  be  to  honor  the  hearing  as  constituted  in  the  returning  state. 

Finally  it  is  recommended  that  the  statistical  and  data  base  for 
Aftercare  be  updated  and  made  to  more  closely  conform  with  the 
adult  system. 
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Departinent  of  Institutions,  Conmiunity  Services 

The  purpose  of  the  Department  of  Institutions  if  provided  in 
Sections  80-1401,  R.C.M.  1947,  as  amended.   This  section  states: 

The  Department  of  Institutions  shall  utilize  at  maximum  efficiency 
the  resources  of  state  government  in  a  coordinated  effort  to  restore 
the  physically  or  mentally  disabled,  to  rehabilitate  the  violators 
of  law,  to  sustain  the  vigor  and  dignity  of  the  aged,  to  provide 
for  children  in  need  of  temporary  protection  or  correctional 
counseling,  to  train  children  of  limited  mental  capacity  to  their 
best  potential,  to  rededicate  the  resources  of  the  state  to  the 
productive  independence  of  its  now  dependent  citizens,  and  to 
coordinate  and  apply  the  principles  of  modem  institutional  admin- 
istration to  the  institutions  of  the  state." 

In  carrying  out  this  purpose,  the  Department  seeks  to  provide  care 
and  treatment  services  of  a  quality  that  will  guarantee  the  rights 
of  residents,  comply  with  state  and  federal  standards,  and  return 
residents  of  the  institutions  to  a  normal  life  in  the  community. 
The  objectives  are  to  improve  the  coordination  of  services  provided 
by  institutions  and  related  community  service  programs,  improve  the 
administration  of  all  institutions  through  development  of  new 
management  techniques,  and  make  management  information  readily 
available  to  the  institutions. 

During  Fiscal  Year  1977  the  Department  formulated  its  Affirmative 
Action  Plan.   This  plan  provides  for  equal  opportunity  to  applicants 
and  employees  regardless  of  race,  creed,  sex,  age,  or  physical 
handicap.   The  Department  will  insure  implementation  of  the  plan  in 
a  continual  fashion  to  assure  no  discrimination  in  recruitment  or 
employee  relations. 


2A.   Community  Services  Bureau  -^ 
2B.   $36,892.80 


2C.   This  Bureau  within  the  Division  of  Corrections  is  responsible  for 
effective  operation  of  a  Community  Correctional  Center  and  the 
Prison  Furlough  Program  for  adult  felons.   The  goal  of  the 
Bureau  is  efficient  and  effective  management  of  programs  to 
rehabilitate  adult  felons  within  the  community.   It  was  created 
m  1976  to  fill  a  void  in  adult  corrections.   The  community 
Corrections  Center  is  to  provide  supervision  and  support  to  select 
inmates  from  Montana  State  Prison  during  the  critical  period  of 
re-entry  into  the  free  community  following  incarceration.   The 
Center  also  serves  those  non-violent  offenders  who  can  benefit  from 
a  structural  program  in  the  community  in  lieu  of  incarceration  at 
MSP.   The  prison  Furlough  Program  was  m.andated  by  44th  legislative 
through  HB637.   It  is  a  program  designed  to  release  prisoners  on 
furlough  from  the  Warden  to  the  Department  of  Institutions  through 
the^Board  of  Pardons.   The  intent  is  not  an  "early  out"  but  rather 
a  structured  program  whereby  specific  inm.ates  who  have  demonstrated 
responsibility  for  themselves  are  granted  the  opportunity  to 
return  to  the  community  before  their  parole  date. 


2D.   Benefits  from  the  Cominunity  Corrections  Center  and  the  Furlough 

Program  are  to  alliviate  the  prison  population  and  save  tax  dollars 
and  human  potential  while  keeping  public  safety  as  an  upper  most 
priority.   It  further  expands  the  alternatives  available  to  a 
correctional  system. 

2E.   Recommendation  for  improvement  include: 

1.  Legislation  addressing  legnth  of  furlough. 

2.  Clarification  of  responsibility  within  the  Division 
of  Corrections. 

3.  Training  program  for  "supervising  agents"  responsible 
for  furlohes  on  a  daily  basis;  and 

4.  Provide  a  means  for  public  awareness  of  Community 
Corrections. 


■"~\ 
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lA.   Probation  and  Parole  Bureau 

IB.   Supervises  all  adult  offenders  released  to  reside  in  the  State  of 

Ktintana  subject  to  the.  terms  and/ox'  conditi.ona  of  tlie  sentencing 

court.  Parole  Board,  and  ineTiibers  of  iljc  Interstate  Coiapact  Agreement 
for  Probation  and  Parole. 

IC.   All  recruitment  for  Probation  and  Parole.  Bureau  personnel  was  in 
compliance  xjith  the  Montana  Freedoa>:  from  Discrinvlnation  Act  and 
the  United  States  Department  of  Lahor  equal  pay,  age  discrimination 
and  child  labor  laws. 

2A.   Adult  Probation  and.  Parole  Program 

2B.   General  Funds  $570,941.    ',    ' 

Federal  Funds  $  13,737  ■   ■ 

TOTAL.         $584,678  '     '  ■.-.•' 

2C.   The  Probation  and  Parole  Program  is  responsible  for  providing 

parole  and  probation  supervision  for  Montana  District  Courts  and 
meiflbers  of  the  Interstate  Compact  Agreement,  and  for  conducting 
investigations  and  making  recommendations  to  the  Governor,  District 
Court  Judges,.  County  Attonieys,  and  other  law  enforcement  authorities. 
The  goals  of  the  program  are  to: 

1..   Protect,  society,  and; 

2>   Rehab i3.lt ate.  the  offender 

2D.  Many  of  the  benefits  of  the  program  are  best  revealed  in  a  statistical 
presentation.   The  following  are  indicative  of  supervision  performed: 

1.  Average  monthly  caseload  of  probationers  and  parolees; 
total:   2,515.8  ,  .    ■ 

2.  Montana  probationers:   1,259.5 

3.  Montana,  parolees:   408.2 

4.  Out  of  state  parolee  in  l'ian\:--^ai?i:n      61.7 

5.  Out  of  state  probation  in  Montana:   196.8 

6.  Montana  cases  supervised  in  other  states;   475.2 

Investigations  are  an  important  benefit.   The  following  are 
indicative: 

1.  Pre-sentence  investigations:   674 

2.  Pre-release  investigations:   598 

3.  Violation  reports:   525 

4.  Other  reports  (admission.^  r-jrlough,  special):   1,210 


^■'''^St!^7V^Wi^'''W^  '"i-.'fp-T 


A  further  benefit  is  the  collection  of  fines,  restitution  and  court 
costs.   Although  records  were  not  l:>4Jt  for  tha  entire  fiscal  year, 
from  January  1977  to  June  1.977  the:,  followi.n.g  we.re  collected: 

1.  Restitution:   $29,829.94 

2.  Court  costs:   $1,750.50 

3.  Alimony  and  child  support:   $16,157.00 

4.  Fines  collected:   $806.00 

Finally,  $271.00  was  loaned  to  parolees  from  the  Revolving  Fund 
while  .$290.00  was  paid  back  on  such  loans  during  the  same  six 
months. 


2E.   It  is  recommended  that  legislature  authorize  9  Clerk  Typist  II 
positions.   The  positions  will  provide  following  benefits: 

1.  Provides  improved  liaison  with  target  clientele  and 
citizens  in  coiaiaimities  served. 

2.  Makes  referals  for  crisis  iajtft?r\''ent.ion.  In  absence  of 
probation  and  parole  offictir. 

3«   Types  variety  of:  legal  rtports  and  documents  for  courts 
and  Board  of  Pardons. 

4.  Keep  records  and  confidential  caseload  files. 

5.  Accepts  payments  for  client  loans  and  prepares  required 
receipts  for  same. 

6.  Answer  telephone  and  perform  related  office  receptionist 
duties » 

It  is  recomiaerided  that  legislature  authorize:  four  (4)  Parole  Officer 
III  positions  and  three  (3)  Parole  Officer  II,  positions.   The  requested 
additional  positions  would  provide  the  state  of  Montana  benefits 
as  follows: 

1.  All  judicial  district  courts  including  the  recently 
authorized  courts  will  be  provided  required  presentence 
investigations  and  reports  of  violations  in  timely  fashion. 

2.  All  caseloads  will  be  reduced  not  to  exceed  70  cases  per 
officer. 

3.  Surveilance  will  increase  affording  better  protection 
for  society. 


4.  Collection  of  restitution  fines  and  costs  as  ordered  by 
the  court  vjill  increase. 

5.  Delivery  of  service  to  target  clientele  will  increase. 

6.  Successful  rehabilitation  will  increase  and  costs  to  tax- 
payers reduced  when  offeindo.rs  become  responsible  citizens. 


■-^■•=|!^--^*i:''^^T's^'^-?*^-''T^|*Tr. " 
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TlNHU^UT  RbPORT   D^^TA  SIIEET 

1975-77  Fiscal   Year 
Montana  State  Prison       6409  Administrative  Services  11 

1.   a.     Montana  State  Prison 
:     b.     Montana  State  Prison  exists  because: 

1.  Custody  and  Security:     We  must  protect  free  society  from  the  con- 
victed i'efon.     VJe  must  protect  liim'  from  other  inmates  and  himself. 
We  must  also  properly  feed,  clothe,  house  and  supervise  certain 

.  work  performances  of  inmates. 

2.  CUs_sjfica_y_on__Xreatm£nt^  We  must  do  our  best,  through 

_    •;  our  Admission  Surrimary,  counseling',  educational   program.,  recreation, 

,     job.assignment,  medical   service,   religious  program,  to,  return  this 
■  ■   -.. .     ■'./.■person  to  free  society  as   an   asset  and  nota  recidivist  who  returns 

to  prison  again  and  again  as  a  human  leach  on  ttie  taxpayer.       ,  '  . 

■  3.     Administration  of  an  efficient  and  productive  institution,  keeping 
.     ■  .  .      ..   alv^ays  in  mind  that  we  are  public  employees.     The  taxpayers  and 
citizensof  Montana  are  trusting  us  to  spend  their  money  wisely. 

c.     Montana  State  Prison  will   comply  with' Title  VI  of  the  Civil  Rights  Act  of 
1964  (P.L.   88-352)  and  all   requirements  imposed  by  or  pursuant  to  Regula- 
tions of  the  Department  of  Justice   (?,aCFR  Part  42)   issued  pursuant  to  that 
title,,  to  the  end  that  no  person  shall  ^  on,  the  ground  of  race,  calor, 
creed,  sex,  or  national   origin,  be  excluded  from  participation  in,  be 
denied  the  benefits  of,  or  be  other-ivlse  subjected  to  discrimination  under  any 
■    program  or  activity  for  which  the  applicant  received  Federal  financial 
assistance. 

2.   a.     Administrative  Services 

b.  $1,441,803.26. 

c.  Administrative  Services  exists  as  Program  #11.     It  exists  because  Adminis- 
trative Services  are  the  key  and  backbone  of  any  organization  without 
prtiper  record  keeping,  everything  would  be  in  complete  disarray. 

d.  During  FY  77,  Program  11  accounted  for  48.09  FTE'S  and  7.0  Federal  FTE's. 
These  FTE'S  generated  many  jobs  and  had  an  economic  impact  on  the  city 
of  Deer  Lodge,  Montana.     This  program  is  the  second  largest  of  all  the 
programs  implemented  by  Montana  State  Prison. 

e.  IT  IS  RECOMMENDED:   .  '        /  ■        ' 

1.  The  prison  continue  its  upgrading  and  consolidation  of  warehouse 
functions  under  a  centralized  system.  ■     ,         ■ 

2.  Further  implement  a  supply,  inventory  managements  system  utilizing 
the  computer  we  now  have. 

3.  Prison  constantly  strive  for  continued  upgrading  of  its  Preventative 
Maintenance  Programs. 

4.  Continue  the  records  depository  and  the  microfilming  of  permanent 
records. 


1976-77  Fiscal   Year 
Montana  State  Prison  6409  Care  &  Custody  12 

1.  a.     Montana  State  Prison 

b.  Montana  State  Prison  exists  because: 

1.  Custody  and  Security:     We  must  protect  free  society  from  the  con- 
victed felon.     We  must  protect  him  from  other  inmates  and  himself. 
V/e  must  also  properly  feed,  clotlifis.  house  and  supervise  certain 
work  performances  of  inmates. 

2.  Classification  Treatment  &  Training:     We  must  do  our  best,  through 
our  Admission  Summary,  counseling,  educational  program,  recreation, 
job  assignment,  medical  service,  religious  program,  to  return  this 

.     ..  .person  to  free  society  as.  an   asset  and  not  a  recidivist  who, returns 

-."...  ■';...  to  prison  again  and  again  as  a  human  leach  on  the  taxpayer.   ': 

3.  Administration  of  an  efficient  and  productive  institution,  keeping 
always  in  mind  that  we  are  public  employees.     The  taxpayers  and 
citizens. of  Montana  are  trusting  us  to  spend  their  money  wisely. - 

c.  The  applicant  hereby  agrees  that  it  will   comply  with  Title  VI  of  the 
Civil  Rights  Act  of  1964  (P.L.   83-352)  and  all  requirements  imposed  by 
or  pursuant  to  Regulations  of  the  Department  of  Justice  (28CFR  Part  42) 
issued  pursuant  to  that  title,  to  the  end.  that  no  person  shall,  on  the 
ground  of  race,  color,  creed,  sec,  or  siffitional  origin,  be  excluded  from  . 
participation  in,  be  denied  the  benefits  of,  or  be  otherwise  subjected  to  • 
discrimination  under  any  program  or  activity  for  which  the  applicant 
received  Federal   financial   assistance.. 

2.  a.     Care  and  Custody 
-  b.     $2,772,884.50 

c.  The  program  exists  to  fulfill   the  requirements  of  protecting  free 
society  from  the  convicted  felon;  and  attempt  to  return  the  man  to  free 
society  as  an  asset;  and  further  to  accomplish  this  in  an  efficient  and 
productive  manner. 

d.  Care  and  Custody,  our  largest  program,  accounted  for     135.58  FTE'S,  and 
2.0  Federal   F.T.E.'S.     The  General  public  as  well   as  the  community 
benefited  from  the  payroll   these  jobs  provided. 

e.  It  is  recommended  that  a  full  time  drug  and  alcoholic  abuse  counselor  be 
employed.     Montana  State  Prison  is  in  need  of  this  type-of  expertise. 
Attempt,   through  scheduling  to  cut  the  overtime  expenditure. 


Montana  State  Prison  6409 


\S1S~11   Fiscal  Year 
Development  Services  13 


1.  a.  Montana  State  Prison 

b.  Montana  State  Prison  exists  because: 

1.  Custody  and  Security:  We  must  protect  free  society  from  the  con- 
victed felon.  We  must  protect  him  from  other  inmates  and  himself. 
Ws  must  also  properly  feed,  clothe,  house  and  supervise  certain  work 
performances  of  inmates. 

2.  Classification  Treatment  &  Training;  We  must  do -our  best,  through 
our  Admission  Summ.ary,  counseling,  educational  program,  recreation, 
job  assignment,  medical  service,  religious  program,  to  return  this 
person  to  free  society. as  an  asset  and  not  a  recidivist  who  returns 

■  ■  ■  to  prison  again  and  again  as  a  human  leach  on  the  taxpayer. 

3.  Administration  of  an  efficient  and  productive  institution,  keeping 
always  in  mind  that  we  are  public  employees.  The  taxpayers  and 
citizens  of  Montana  are.  trusting  us  to  spend  their  money  wisely. 

c.  The  applicant  hereby  agrees  that  it  will  com.ply  with  Title  IV  of  the 
Civil  Rights  Act  of  1954  (P.L.  88-352)  and  all  requirements  imposed  by 

or  pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the  ground 
of  race,  color,  creed,  sex,  or  national  origin,  be  excluded  from 

«...  ^  r  '     i  '.-.TJ 


participation  in 


be  denied  the  benefrl:.9  of,  or  be  otherwise  subjected 


to  discrimination  under  any  program  or  activity  for  which  the  applicant 
received  Federal   financial   assistance.  .    :        ■ 

2.   a.     Development  Services  .  ' 

b.  $728,493.82  "         ' 

c.  Development  Services  exists  to  offer  the  inmate  population  with  psycholigical 
evaluations,  to  include:     Diagnostic  evaluation,  medication  follow-up 
system,  keep  daily  time  cards  for  members  of  therapeutic  community,  keep 
daily  tabulations  of  point  sheets  for  therapeutic  community,  keep  track 

of  good  time  list,  and  keep  diagnostic  and  evaluation  statistics. 


1!^  'Srji'Tf™  i~%TfXB-t*'\WJ.V^;ffr-.'''T^'*'™?^'y*^? 


ANNUAL  REPORT  DATA  SHEET 


Montana  State  Prison 


1976-77  Fiscal  Year 
Ranch  &  Dairy    15 


Montana  State  Prison 

Montana  State  Prison  exists  because: 

1.  Custody  and  Securit)-;:     We  must  prote^ct  free  society  from  the  con- 
victed felon.     Vie  must  protect  him  from  other  inmates  and  himself. 
We  must  also  properly  feed,  clothe,  house  and  supervise  certain 
work  performances  of  inmates. 

2.  Classification  Treatment  &  Training:     We  must  do  our  best,  through 
our  Admission  Summary,  counseling,  educational    program,  recreation, 
job  assignment,  medical   service,   religious   program,  to  return  this 
person  to  free  society  as  an  asset  and  not  a  recidivit  sho  returns 
to  prison  again  and  again  as  a  human  leach  on  the  taxpayer. 

3.  Administration  of  an  efficient  and  productive  institution,  keeping 
always  in  mind  that  we  are  public  employees.     The  taxpayers  and 
citizens  of  Montana  are  trusting  us  to  spend  their  mioney  wisely. 


that 


The  applicant  hereby  agrees 
Civil  Rinhts  Act  of  1964  (P.L. 
pursuant  to  Regulations  of  the 
issued  pursuant  to  that  title, 
of  race,  color,  creed,  sex,  or 
in,  be  denied  the  benefits  of. 


it  v,'ill   comply  vrith  Title  VI  of  the 
88-352)   and  all    requirements  imposed  by  or 
Departn>int  of  Justice   (28CFR  Part  42) 
to  the  end  that  no  person  shall,  on  the  ground 
national   origin,  be  excluded  from  participation 


or  be  otherwise  subjected  to  discrimination 
under  any  program  or  activity  for  which  the  applicant  received  Federal 
financial   assistance. 


2.   a.     Ranch  and  Dairy 
b.     S773,207.56 


c.  The  Ranch  and  Dairy  exists  as  a  revolving  fund  account  to  provide  services 
to  Montana  State  Prison  and  other  State  institutions  with  meat  and  dairy 
products.  • 

d.  The  Ranch  and  dairy  provides  meat  and  dairy  products  at  a  reduced  rate  to 
State  institutions.     These  products  are  provided  at  a  rate  below  market 
value.     This  reduced  rate  provides  a  savings  to  the  taxpayers  of  Montana. 

3.     Continue  to  expand  the  market  for  our  dairy  and  meat  products. 

Purchase  one  more  refrigerated  truck  to  expedite  delivery  to  the  outlying 
areas  as  well   as  the  Prison  complex  itself. 


Montana  State  Prison 


1976-77.  Fiscal  Year 
License  Plate  Factory  16 


1.  a.  Montana  State  Prison 

b,  Montana  State  Prison  exists  because: 


c. 


% 


1. 


2. 


Cus.LOd^^^nd_Securn^:     We  must  protect  free  society  from  the  con- 
victed felon.     We  must  protect  him  from  other  inmates  and  himself 
ke  must  also  properly  feed,  clothe,  house  and  suoervi^e  certain 
worK  performances  of  inmates. 

Crassifica^miJ-reatm^^  We  must  da  our  best,  through 

our  Admission  Summ.ary,  counseling,  educational   proaram,  recreation, 
30b  assignment,  medical   service,  religious  program^  to  return  this 
person  to  free  society  as  an  asset  and  not  a  recidivit  sho  returns 
.  ,.;  to  prison,  again  and  again. as  a  humarr  leach  on  the  taxpayer...   .■      ^    ..  ■.:.•■■.■ 

3.-    Administration  of  an  efficient  and  productive  institution,  ksepinq 
always  in  mind  that  we  are  public  employees.     The  taxpayers  and 
cicizens  of  Montana  are  trusting  us  to  spend  their  mioney  wisely. 

The  applicant  hereby  agrees  that  it  will  comply  with  Title  VI  of  the 
Civil    Rights  Act  of  1964   (P.L.    88-352)   and  all    requirements  impos-d  by  or 
pu-f-^uant  to  Regulations  of  the  Departirient  of  Justice   (2SCFR  Part  42) 
issued  pursuant  to  that  title,  to  the  end  that  no  person  shall,  on  the  ground 
or  race,  color,   creed,  sex,  or  national   origin,  be  excluriad  from  na^-^tirlpa^ioF 
in,  be  oemed  tne  benefits  of,  or  be  otlienvise  subjected  to  discrimination"" 
under  any  program  or  activity  for  which  the  applicant  rerpived  Federal 
Tinancial  assistance.  - 


2.   a.     License  Plate  Factory 
b.      $144,600.73 


This  program  exists  to  support  the  manufacturing  of  license  plate; 
otate. 


for 


the 


The  benefits  derived- from  this  program  are  that  every   one  who  needs  license 
plates  for  their  vehicles  can  purchase  thenr  from  their  courthouse. 

It  is  recommended  that  the  program  be  expanded  to  include  the  manufacturing 
of  road  and  street  signs  for  sale  to  cities  and  counties. 

It  is  recommended  that  a  new  paint  dryer  be  purchased  for  the  tag  plant  that 
would  replace  the  old  &yer   and  further  it  be  located  outside  the  building 
fnis  relocation  would  serve  two  purposes: 

1.  It  would  create  more  working  floor  space; 

2.  It  would  eliminate  the  problem  at  times  of  having  paint  fumes  in 
the  building. 


Cj^ 
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GOVHkiiOK'S  MiiUpL  REPORT 


Swan  River  Youth  Forest  Camp 
lb.     AGENCY  DESCRIPTION:  -,    :-.''■;■ 


Kie^vouun  ca;np  is  rasponsihle  for  develoclnn,  and  maintaining  a  rehabilita-. 
non  oneiued  prograin  for  youthful  offcnciGrs  ages  16  through  26  corpiltted 
to   .ts^care  and  custody.     Tov/ords  this  purpose  the  yout:i  carip  works  co- 
opara 'lively  with  tiio  Ciylsion  of  Forestry,  Deparicnent  cf  ilat'jral  Resources. 
The  pro-ram  for  thesi  youths  includes  fair  tnd  hamiie  treatfnent  in  a  ninl- 
numally  resirlc^ive  setting.     The  yoath  canp  provides  professional  recoq- 
nmon  or  ifidiyidual  dlfffirences,  educc.Tiional  opportunities,  .osyciiolonical 
Services,   nvir-Q  .shills,  and  realistic  plannlnq  for  the  youth's  returrj  to 


ne  coiiiumiy 


ACTIVITKS  TO  EFFECT  FRFEI^Or^  FROM  DISCkIMINATIO:; 


„. 


;  1'-. 


^   \ 


^ne  youth^camp  has  initiatec-:  the  following  practices  in  hiring  nev/  eriplcyoes: 
i;  aay-art-isirig  position  opening  and  description  throjphout  the  Departnent  of 
instvtutions  and  vrltn  tiie  Montana  State  E;r,ployment  Security  Division.     2)   all 
.^:-.,.     vBcarit  positions  are  filled  "by  niring  the  best  qualified  applicant  regardless    . 
:..,  -OT  race,  creed,  sex,  or  physical  disability.    Tiie  youth  cantp  seeks  appl  Ications 
\r:j..  .,  from  mnoritles  and  woraen  prior  to  selecting  new  .eniployees.-     \.    ' ;.  :\  ,  j  ■ 

2a.     AD?-ii::ISTRATIOH: 

2b.     Pr!Of^RAf!  COST: 

FY   1377  -  ;^C3,C27 

^c.     PROGRV!  DESCKlPTIOli: 

All  S'-rvices  thai  relate  to  the  genera]  asnlnlstration  and  nanaqaFnent  of  the 
youufi  caiap^or  cannot  be  specifically  idaircified  in  other  service  araas  are   -.. 
mcludsd  within  this  program.     The  fr.aj or  services  of- this  program  are  overall    - 
:  .'■    •  n£nagpa2nt  of  the  youth  canp  fiscal  control  and  accountebilltv,     record  ■ '■ ' 

^  j;.  :;,  keeping,  and  ssiiitenance  of  plant  and  .facilities.  ■: .-';'?-,  -p.,  -';.  •    .„.■•.::  = .     ■  '■ 

■2d.  ■  PROGRAM  BEf^EFITS:  '  ■"•■■'■  •■■■■■■■       ■     ■■  «■.  ■..;^..  ■;.  '  •      ■        •.•     .•.;;/• 

Th£  bsnefits  of  tha  Admlnistraiion  Proyratn  inclu-ie:     1)     orovidina  nanage- 
rr;ent   .iradersnip  icr  etfective  and  efficie-nt  operation  of  the  youth  camp. 


1  ,•  -  ^    ^  r  t ' 


^1?^^ 


P.-.r 


}';  ■•  1  r>wCQ 


^)     u.-ve.rjiJinij  ana  dlsserrlnatiu:]  1a7"om^afJoii  needed  for  t;)e  operation  of 
ua,..p,     3)     assure  that  stiff  iiavc  tneninlhuil  necessary  skills  and  tralni 
au.i-ie/e  ^n3  goals  or  the  yourh  canp,     4}     provide  fiscal  nsnanor;iGnt  with 
:ru:.i  Qi_£L.uU  exceptions.     5),    evalunte  cost  s.nd  effectivdness"of  pronrsd 
o,-jr5cion,  and  6^     carry  out  a  preventive  maintenance  proaran  to  r.rotarf 
ca^uol   iDvestnjriit.     .-  .,.,    ■  ,-  .  ,  .  ,         *^     -^     '.''..    ;•-., 


tne  youtn 
nn  tc 
a  niirii- 

s) 

the  state's 


RiT. 


iiiHEJi-iAilONS  FGf;  PROGRAM  iMPRnvniL!!!:' 


irs     canteen  and 


A_syste:'i_to  report  receipts  and  oisbursenents  fror;  residents 

cnris  and  donctzio^s  funds,  held  in  trust  by  t.\Q  youth  canp.  should  be  de- 

y^.opiju.     An  cnnual  record^ 


'ictinq  bhi 
nccounts. 


"       U  i  !L 


jding  on^SoAS  of  these  funds  without  changing  or 
v/ould  provide  «  check  and  i.;etter  neans  of  recording 


:^eco:)diy,  est£blis!nnc  s  fi>..-2.i  asset  account  within  SHAS  v^oiild  fulf 


ill   an 


s  anc  freedori  frc~  discrirnination 


decent  leqislction  ro"ardinn  er.elcyee  rinnt 

lias  placed  considerable  responsibility  on  a-ency  Qc.^inistrators.  It  would 
0.  cuvan^ayeous  tor  the  youth  canp  Qd;,;ini5trators  to  receive  comprehensive 
u,  amine  m  cms  area  of  nanagGfient.-       ..';.;  _.:,. 

CARE  AND  CUSTODY  r-.  A?  ■  :■';.'- i'':      ''  ^  .:•  •.■''^  A  A' - '.' ''' A"d''^.-f '^'- •  S'-^  -  ■^■^^'- V^"-' ■.■^ 


I- J  J  1 


i;elf.re  of  r;:3i dries.     5..c-iri-/  a, id 
ere  :,i-inT:aie^d  witnin  this  :-v."r3r:. 


isousi  n 


leeuinr 


Cice.nne,  ane  Qouerul 


oirecy  to  resi^ients  and  ::he  nerierel    eujlic 


2d".     PROGRAM  SEJJtFITS:'!     ^,-;'' ■. ;  ^A.  AA/'-  i"-  A.'h  -"■  ','■■■->•■  v^'^'-A-'^A:  n;  O.^-w'^^A"'  \ 

y     ■  approximately -lQ0Vouthfu!''orf£nders^cDr5^itted-io.  the  yout^^^  camp 'in "fiscal    '77- 
ruceiveo  rajr  and  hu-aue  treet-ent.     The  basic  riadical  needs  of  nach'  resident 
..^r-j:.ii^.    _^^p5y-i£op^  cv^trol   cf  resiuynes^on  a  d--  hour  a  eay  hesis  v/as  ore- 

•  ■■al.i;,;:  iiied. 


.'S  a::?:ual  prp-'ir 


1  ..  ^  ^  o:;i  i-(i 


.•...^..:  ,.  ....^.J,>I  1  ,,^  ,.„,;.  .--...J  ,i.j.,  :  i!  ,f  rtl'VL^  iLiii  I  : 

A  r^al  nued  exists  for  addtilonal  storage  soace.  Presont  facilities  for 
providinn  storage  zn6   security  of  residents*  personal  belonginas  are  . 
InadoquatG. 

Preventive  health  care  of  residents  should  be-  1r;1tiated.  •  Presently  only 
7. basic  and  emergency  neJical.  treatnent  is  provided.   •    ,^       :  ■  :■:  '■ 

initiate  a  recreation  progran  ained  at  teschinn  residents  socially  accept- 
able recreational  activities.  The  inability  of  youths  cnnTiitted  to  the 
yoiit'-A   caniD  to  cooo  v/itii  leisure  tine  has  bca;;  a  contribsjtir.n  ^actor  to  tnoir 
1nc;:;rcers.:ion. 


i\  need  tor 


maintain  a  clean,   scfo 


u  uaytr,.^  group   nfe  suucrvisur  Is  apcarsnt. 


p.  an;:.  ssnTuir\ 


■avTron-io: 


nssi(i;>od  to  suporvire  don-^itcry, 
riOCiGsarv. 


;r  1:0  TurtiiGr 
>1donts,   one  person 


nitcrial,   h;\d  launJr/  -vork  cre\;5   t; 


';f""'i;Ti 


^h.     ?moim  COST:      .     ■ 
:J''r  FY  1977  -  i9a»425- 

->--.       <  :>Jjiv.'vi    ui..>L;.i^  !  1..!.; 


i;ns  proyrar;;  provl-ias  a  ranne  of  servic^^s  int 


inn,  oiaqnoscic  cou.!SOiinQ  an^; 


ficiijcduion  ana  tralnini  opoort 


.  i.i  i  i  1  -  1  •c' ; 


:o  oacn  resident. 


j-i  r 


.^i  I  _r:.:si-5onts  parolid  fror:  tho  youtn  conp  recoivod  -vrofessioiial   assi3;;aMce 
in  Torrijlacinn  release  plans.     Za^ch  rosident  reCi:5lvc-;i  the  opportunity  for 
arproprl3::e  Quldanco  and  counsel  inn.     Each  rosiJant  had  tiie  opportunity  to 
san^ple  work  cxpsrierics  in  for-stry,  carpontry,  nocnaincs,   laundry,  food 
sorvice,  and  janitorial.     Facn  rosident  v/ss  provided  tuo:  opportunity  to 
ioarn  basic  v/ork  habits,  u-ork  attitudes,  and  safety  practices'.     Each 
r'-siaeRt  was  provided  the  oppprtunity  to  correct  "c-QUcational  ceficienties,''- 
Farty-three  residents  achieved  a  high  school' equivglancy  diplona', ,  22-     ■    ■.■•;. 
rocoivsd  drivor's  licenseSj  and  7o  enrolled  In'the  school   proqrarn.  .;^;--r' ■  h'V 


&-!VLr:;!Ok'S  .Vi:iUAL  REPORT 
Paqe  Four 


LiinATIOnS   FOR  PROGRA'I  ir^PROVEME:'!!: 


The-  youth  camp  has  been  able 
through  the  school  p 'ft) gram. 
r-sidants  w 
Is  neaded. 


to  iriotivats  residents  tov^ards  self- Improvement 
HowGver,  in  order  to  acco-"ir»date  all  those 

for  the  school  program 
construction:  of  a     - 


■ho  -^ay  desire  self-1mproven--nt»  r.ors  space 
An  addition  to  the  existing  building  or 


4.  »-- 


buildirtn  specifically  for  education  and  training  has  liierit.     The  training 

ccuTd  be  expanded, to  better  prepare  residents  for  jt 


obs  upon  release, 
rooram  could  offer  a'nore  corr.praiiensive  vocational  train- 
ing ln  the  following  areas  of  er.nlne  repair,  carpentry,  food  service,  and 

forestry  technician  Mork. 


pro gran 
TiiO  v/ork 


:r 


ininn 


:.V--        -     V: 
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STATE  OF  MONTANA 

Annual  Report  Data  Sheet 

1977  Fiscal  year 

la.  AGENCY  NAME:   Pine  Hills  School 

lb.  AGENCY  DESCRIPTION: 

Pine  Hills  School,  formerly  called  the  Montana  State'  industrial  School, 

was  established  in  March,  1893  with  the  signing  of  House  Bill  184  by 

Governor  J.  E.  Richards.  The  purpose  of  Pine  Hills  School,  consistent 

■  with  Section  80-1410,-RMC,  1947,  as  amended  is,  "to  properly  diagnose^  :  ... 

care  for,  train,  educate,  and  rehab  i  i  i 'I'ate  children  in  need  of  these 
services." 

Pine  Hills  School  operates  on  the  premise  that  every  student  is  a 
worthwhile  individual  who  has  been  sent  to  the  Institution  because  he 
is  in  need  of  help.   We  believe  that  behavior  is  learned,  and  therefore 
can  be  modified.   It  is  also  recognized  that  the  day  to  day  experiences 
bring  about  modification  of  behavior  and,  therefore,  al!  activities  are 
therapeutically  oriented.   Recognizing  that  each  student  comes  to  the 
institution  with  different  problems  and  needs,  an  individualized  program 
is  established  in  order  that  each  may  achieve  to  his  potential.  There- 
fore, it  is  essential  that  a  variety  of  services  be  offered  to  each 
student.  These  services  range  from  providing  a  heaItF\ful  environment, 
nourishing  meals  and  adequate  clothing  to  a  variety  of  psychological  and 
educational  needs,  along  with  numerous  off  campus  activities.  Needless 
to  say,  these  services  are  all  provided  within  the  constraints  of  the 
law  and  consistent  with  reasonable  protection  to  the  individual  and 
society. 

In  summary,  Pine  Hills  School  exists  because  we  have  young  men  who  vio- 
late the  law  and  cannot  be  handled  within  their  commurrities  and  there- 
fore need  institutionalization.   The  primary  responsibility  of  Pine  Hills 
School  is  to  meet  the  psychological,  sociological,  and  educational  needs 
of  each  student  within  the  constraints  of  the  law  and  according  to  Legis- 
lative desires  in  order  to  return  the  boy  to  his  community  in  the  shortesi 
period  of  time  as  a  law  abiding  citizen. 

Ic.  ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

Pine  Hills  School  attempts  to  fill  each  position  with  the  most  qualified 
applicant  who  appears  to  be  adequately  trained  to  meet  the  program  needs. 
All  help  wanted  ads,  hiring,  promotion,  and  termination  policies  were  met 
without  regard  to  sex,  marital  status,  age,  physical  handicap,  race, 
creed,  color,  or  national  origin. 


1977  ANNUAL  REPORT  DATA  SMEET 
2a.  PROGP.AM  NAME:   Administration 
2b.  PROGRAM  COST: 


Actual  Expenditures 


Total    expenditures    .......  <t/nrn    ,01 

.   ?-™-'  funds :  :'tll'077 

■  ■    rederal  funds-  .....  ,^ni  ■    ' 

Otner  funds-  --■....:.    ,^J?^-  '  ;■:■•.  ■' 

Total  FTE's.  . .'  ]  .'  ;  ."    ^^''^^  .   .. 

2c.  PROGRAM  DESCRIPTION:  •  '  '     ' 

The  administration  department  has  the  major  responsi b i I i tv  nf  nn   -.• 

along  With  -^rairco^rd  ;a  r^n^:  nirSir:?^:^    ^^^"^'^^  ^^^^^' 
establishing  overall  institutional  phi  ;:1o;hy.       '"'""  '"' 

No  facility  can  remain  In  operation  without  a  physical  nlant  -nd  n-.- 
•  V  dinTdav'Tr"'-  ■';'^  ^^P-+-n^  has  the  rL  ^^s   i   ^''for  pr" "~ 
I   o  s  :'uL  nt  "^^'"^r"'"  °'  ''  ^-  '^-9^'  -^S  vehicles'and  mflcel- 
.   area    o'rder  ?o  have  a  ^"ani'n?  f^'^r'  ™  "°"'  '"  '^^  maintenance 
•to  learn  goo'd  :o°rk^;\  i  tr^.n^  1 1  I  Is^?^'  ^^^^^'^"^^  '^'   ^"  opportunity 

2d.  PROGRAM  BENEFITS:      ■ 

The  administration  department  has  continued  to  provide  overall  dir..+r. 
management  and  leadership  In  all  areas  of  the  Pine  Hiifs  Sohnn.    n     ' 
the  increased  population  (ADP  increased  fr^m  13  35  to  39  7??':   ""'P'"^ 
fact  that  we  were  not  funded  for  overtime  we  we^^  -Mp  ^o  ?i  f  ^'^^ 
along  with  providing  a  wide  range  of  services  to  ;hf  bov^   n  ""V-'''' 

rate  of  12.6^  continues  to  be  one  of  th^  ow^st  ^Tt^  ^   -     |-?c'd,vism 
the  annual  per  capita  cost  ri;in  ^s?^    ^  !°  "!^.  ' "  '^^  na^'on.   LFkswfse, 
oontlnue  to  be  re  tivelflow  comoarJ"  'X'"' ■'   '^'   "^^'^^  '°'^   ^^^g.is) 
We  have  also  been  ab  e  !o  meet  the  i       .T   '"^'''^+'°"^  °f  this  nature, 

.  45-day  evaluations  (l^crLsed  from  7  ;o"lo1)''T  ^  ';;  '''    -h^^"^  "°  ^° 
evaluations  the  Institution  LJ?  k?  ?     Through  providing  these 

community.      '"s+'+"t,on  has  been  able  to  extend  its  services  into  the 

to'nve''and'f^r"'aJrtn°"''r''  '°  P^°^''^  '    ^'^^^^^  P'-^  f-  the  boys 
■   ■    minor  re  nt.  ?  o  '   ojectrs  ch'a's'o'o,  '-"''"-h^'  ^"'"'^"^  maintenance  and 
small  dorms,  etc    An  av'racP  o?%n  h"  "^  sidewalks,  adding  outlets  in 
meaningful  work  ;;per?ence  ?hro  In  k   ''  '^^   '"^  '"^^  '^^"  P^^^'^^d  a 
maintenance  men.   App'^x^matelvlS  ve^M 'l ''' ' '""'k'°  "°^'  "'  '^  ^^^  ^^^^^ 
weekly.   In  carrying  out  thoL^rr^V^"^  ^^^"  serviced  and  washed 
ordor^  wo-^     ■   r      'h°  -=1^'  icient  maintenance  area  15,023  work 
orders  we.  e  received  and  completed.  '-^,u^j  worK 


c 


1977  ANNUAL  REPORT  DATA  SHEET 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:  "  ■     .   ' 

It  is  recommendsd  that  this  department  be  adequately  funded  In  order  to 
keep  all  positions  filled  throughout  the  year.  We  operated  without  a 
groundskeeper  and  delayed  filling  Vcicant  positions  which  prevented  us 
from  maintaining  the  campus  as  it  should  have  been.   Some  of  the  equip- 
ment in  our  maintenance  department  needs  to  be  replaced  and  we  need  more 
adequate  funding  for  supplies  and  materials.  We  have  not  been  able  to 
do  all  of  the  painting  that  we  should  due  to  lack  of. paint. 


c 


1977  ANNUAL  REPORT  DATA  SHEET 

2a.  PROGRAM  NAME:   CARE  AND  CUSTODY 
2b.  PROGRAM  COST: 

Actual  Expenditures 
for  FY  1977 

Total  Expenditures.  .....  ^^^-^  ^„^   . 

General  Funds  ...  •  •  •  •  $720,605  • 

Federal  Funds '  •  "  ^^^^^l 

Other  Funds  .  .       ,^?'^°° 

-.  :-'■  ■  ■  .Total  FTE's  ...'.'.:::['''-      ^27,764  .;; 

Federal  FTE's  "   ' '     51.4        .   ' 

.   "  ■ •  •  -       2.5 

2c.  PROGRAM  DESCRIPTION- 

P=rt.e„t  also  pr^Wde'^  ^^c."       d   i    '.^JtrruccIIs^rii?"^-     "^'=   '^- 
=nd  opportunities   to  develop   responslbl  myT^Hil  IJZ'S^Z'^"'^' 

meais  to  the  students     Id     ta   f^;"'""'! " '"^  °'    ^^"'^'"3  =P=ti.i„g 

2d.    PROGRAM   BENEFITS: 

Je:tr:rtra"s:;si?r::::?^^,^r,^         ^--^^^  ^"  °^  ^^-tu- 

to  growth  and  behavior  modtflca'tion.    '  -"-"-°n-ent  which  is  conducive 

Average  daily  population  •  .  .' ,^g  79 

Number  of  lodges  ijy./^ 

Average  length  of  stay  .  .  .  ! .  p  , 

Average  number  of  boys  in  lodge-  .  ."  ."  .'  .'     24   ""'""^^^ 

(excluding  Joseoh  Lodg^).  .  .      - 
Average  number  of  boys  in  Joseph  Lodge  "  i     14 
High  and  low  population  (three  days  — 105)1 l3-iss 
(to  a  peak  of  157)  -^^  >  '^    ijd 

Escapes  from  lodges 

Escapes  trom  details  or  other  activities  ."29 
.   Average  number  of  minor  lodge  problems  per  day  5-8 
Percentage  of  staff  turnover  .  .  ;  .        ^4  o^ 

le.    RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT- 

Life^mSLrn'^oImoIr  ihi^  '1^''  t"''    '''    ^^^^^'°-'  C°^tage 
II  positions.   This  would  enable  Pine  Hills  School  to 


-4- 
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1977  ANNUAL  REPORT  DATA  SHEET 


2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT  (continued)- 
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1977  ANNUAL  REPORT  DATA  SHEET 

2a.  PROGRAM  NAME:   Developmental  Services 
2b.  PROGRAM  COST: 


Actual  Expenditures 
for  Pf  1977 


Total  Expenditures  .....  .  \    ,    .,  .   $594,741 

,   .  .      General  funds s^i  /x^ 

Federal  funds "  '  *    ^i'^A 

Total    FTE's ^^'^fo    i 

Federal    FTE's .     .    .    !                       2  0 

2c.  PROGRAM  DESCRIPTION:  '  '        '''■'' 

.  cT.ltTil°rlTc"eT   rr''^"-"   "'  'r%''"°  departments:  Educational  and  ' 

oiimcai  services.   The  major  goal  of  education  is  to  increase  +h^ 
training  and  rehabilitation  focused  on  i ndi vidua [student  needs  for 
pTr^r'h^d^T'!'  '''  1'  development  competenciesf'^The^^l^ca^iona  I 
■   to  5-m  o!  ?n  .I'^h  ""^P°f' bility  of  scheduling  students  from  8:00  am 
to  ^.00  pm  in  either  academics,  vocations,  or  to  work  on  a  d-+ai I    A 
student  IS  Placed  in  a  detail  area  (mai  nt;nance,  farm,   ood  s^^rvLs 

iw   Dt^rr'^H'-";  '''    ^'°'"^  "^^"  possibIe,'and  i   kee  i  g  w  th  his 
own  optMudes  and  interests.   The  goaf  is  to  enable  the  stud4t  io 
learn  good  work  habits  and  work  skills  that  are  rea I i s^ic  r'qu  rem^n-- 
in  t  e  world  of  work.   Recreational  activities,  mai   y   uring  the  ;;;:_ 

social  skills  and  to  learn  how  to  more  effectively  utilize  their  leisure 

■  orIenlId"'trIaS'+'''  '""  ''"  responsibility  to  provide  an  individual  ly 

modant?ere?^ic  !  17^"""!   '°'  ?'"'  ''"''""^'  ^^'''^^"9  various  treatment 
Tn.M  1?  efMciently,  along  with  all  other  resources  available  to  the 
.nst.  ,ution  in  which  the  opportunities  for  human  growth  are  maxUzed 

2d.  PROGRAM  BENEFITS:  ■        •     .       ' 

'  The  educational  department  has  continued  to  provide  each  stud-nt  witt. 
academic  instruction  where  each  one  can  experience  success.   By  ope^ati no 

st^d  n  r  nr:br-'  ''°""'  ^''t   '^'^    ^^^^^^  ''^^   ^^^  -^ular  180  day" 
luTi^  7    •  '   '°  ""^^^  greater  use  of  the  19  vocational  classes  and 

toVnoVrefsThis'^'^'  '^'''f  ^  '°  '''^-      ^'^^^  ^  ^^^^^^  isl^^m  tL 
TO  progress  at  his  own  rate  of  speed  it  is  possible  for  him  to  comolete 

more  rnan  one  school  year  during  the  time  he  is  at  the  institution'  We 
con,  nue  to  be  one  of  the  few  state  training  schools  that  partic  pai^ 
:??:;''.-„r'°°'  ^^^'^^'^  (footbaH,  basketbaH  and  track)    Stuenis 


ine  SP  (individually  Srructured  Program) ,•  funded  under  ESEATitI-  1 
^°"H'n+!^  ™  ^%^"  exemplary  program  since  approximately  10%   of  our 
STudents  are  3.5  years  behind  their  actual  grade  placement. 


I  n 
are 


£^ 
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f-  1977  ANNUAL  REPORT  DATA  SHEET 

• 

•   2d.  PROGRAM  BENEFITS  (continued): 

Number  of  academic  programs •]7 

Number  of  vocational  programs. 9 

Number  of  high  school  diplomas  issued 10 

GED  completions ' 5 

Percent  of  students  successfully  reentered  into 

public  schools \  qqc^ 

Number  of  off  campus  activities  per  month  ......  e'" 

Weeks  Camp  Carefree  operated il 

•        -■        Recreation  in  discipline  lodge  .  .  -.2  hours,  oer  v.'eek  day  •  , ',.  '■     ■  ' 

Hours  of  recreation  per  week  ..'......'.,.■.  20  ■   ■  '"       '  ' 

The_clinical  services  department  has  continued  to  upgrade  the  formulation 
of  inaividual  treatment  programs  for  each  student,  along  with  coordina- 
ting institutional  rehabilitation  plans  with  the  Aftercare  Division   In 
addition,  copies  of  all  treatment  plans  have  been  forwarded  to  committing 
judges  and  probation  officers  with  the  objective  of  keeping  them  inform-d 
about  former  clients.   The  average  length  of  stay  continues  to  be  around 
8.3  months.   We  continue  to  encourage  parents  to  visit  their  sons   Last 
year  we  had  1,480  boy  visits.   The  number  of  visitors  on  tours  of  our- 
•  .      campus  has  Increased  from  261  to  357. 


"^ 


The  clinical  services  department  also  coordinated  the  use  of  volunteer 
groups  from  off  campus.   This  included  an  Alcoholics  Anonymous  group  set 
up  by  the  local  Drug  and  Alcohol  Abuse  Council  and  Ala-Teen  group  spon-  ■ 
sored  by  the  Miles  City  group  of  Al-Anon.   Likewise,  the  local. Jaycee 
chapter  sponsored  a  program  of  human  relations  development  which  was  held 
for  a  group  of  students  on  our  campus  under  their  auspices.  The  clinical 
services  department  was  involved  in  a  variety  of  speaking  engagements  and 
public  relations  programs  that  at  this  time  are  too  numerous  to  mention. 
Examples  would  be  talking  with  service  organizations,  conducting  tours 
speaking  to  high  school  and  college  classes. 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

The  educational  depanhment  recommends  more  adequate  funding  in  the 
school's  operational  budget  for  replacement  of  tools  and  eq.uipmient  si  nee 
vocational  education  reimbursement  has  been  discontinued.   It  is  further 
recommended  that  an  additional  recreational  supervisor  be  hired  in  order 
to  provide  the  boys  with  more  constructive  use  of  their  leisure  time. 
Since  holidays  and  weekends  are  when  our  recreational  program  is  most 
needed  it  is  recommended  that  we  be  adequately  funded  to  pay  for  comp 
time  and  overtime.  We  still  need  air  conditioners  for  the  classrooms. 

The  clinical  services  department  recommends  that  we  hire  one  more  full 
time  nurse  to  assist  in  carrying  out  the  medical  services  on  our  campus. 
This  individual  would  be  placed  in  a  schedule  along  with  our  two  current 
■    nurses  so  that  all  vacations,,  sick  leaves,  weekends,  etc.  would  be  more 
adequately  covered.   Under  the  direction  of  the  consulting  physician  at 
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1977  ANNUAL  REPORT  DATA  SHEET 


2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT  (continued); 

the  Garberson  Clinic  the  nurses  have  had  to  assume  more  responsibility 
for  the  medical  care  of  our  students.   During  the  last  fiscal  year  the 
number  of  students  seen  on  routine  sick  call  was  3,356.  The  number  of 
students  seen  in  the  lodges  was  8,748;  the  number  of  students  seen  in 
the  infirmary  between  sick  calls  was  1,458;  and  the  number  of  times 
.  the  nurses  were  called  out  after  working  hours  averaged  three  times  per 
month. 


c 


1977  ANNUAL  REPORT  DATA  SHEET 

2a.  PROGRAM  NAME:   Community  Services 

2b.  PROGRAM  COST: 


Actual  Expenditures 
. .for  FY  1977 


Tota!  expenditures ^-„  .^^ 

General  funds '  '  "  •  ,1' l^^^l 

Total  FTE's .'."""**'   '-^'^O^ 

2c.  PROGRAM  DESCRIPTION: 

The   comn-;unity   services   division  of    the   departrr,ent  of-clinlral    '■         ■ 

service   .:^ ::^   ;::;;-—   r:!LS:-:r:^..^?-^!!!.-?   P'-o.ra.s^ 


This 


bervice   notonlv    fari  I  i+;=(+oc    r-=,        4.        •    _.  ^-■.-.--.   -^,m    ni^jyiorns.       in 

but  =lso  becomes     nvo  v»d    'n  eTabllLI"  r^^:?^'"^'    f""  °f  society, 

2d.    PROGRAM  BENEFITS-' 

ongo   nq  treatm--nt  nrnnr;:.^.  4..^+      J    /    c^yencies,    socieiy    is   assured   of   an 

the   n^ben  of  our   residents   going  in  '  to 'aSuI  tl°P^^ct  lo^a^  "Ll^Si:".  '  " 

2e.    RECOMMENDATIONS   FOR  PROGRAM    IMPROVEMENT: 

1)  To  bring   about  a   greater  awareness   on   the  part  of   thP    rn^+r+  4-- 
various   co..unity  agencies,    programs   and   phHosophles.        "■'"'^°"   '° 

2)  To   faring   about  a   greater  awaren-^-s-^  on   tho  n^r--^  ^* 

Span;::„?:;°  "^  ----  -"'p-os<;SMer;t°;r?;:t?tS?r  r^ 


c 
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1977  ANNUAL  REPORT  DATA  SHEET 

2a.  PROGPxAM  NAME:   Farm 

2b.  PROGRAM  COST: 

Actual  Expenditures 
— --— f-'^-iXJ_?77___ 

Total  expenditures $100,950 

General  funds inn  qro 

Total  FTE's ..'.'.['.  '  '   4 

2c.  PROGRAM  DESCRIPTION: 

The  farm  exists  for  two  major  reasons:  1)  to  provide  students  w'i-h  a 

rulls'^  .""'  experience  wherein  they  may  ,earn  how "o  re  ^t'io    ' 

?ii!  'k '"!'".  "°°^  "^''^   ^"^'"*-=  ^^'-  -^■'<!'i-^.  and  have  the  oppor  tuni^v  to 
earn  about  rne  total  farm  operation  from  production  to  use  and  exLr 
lencen  handling  machinery;  2)  to  produce  foodstuffs  forihe  ^ns^u- 
•    ZTl    oTf,T^  ■    V'    "'"'"'  potatoes,  etc.   fn  essence  the  ove^a,  I 

aspLts  Tf %;,   f-r'  ?  '"=,^---  the  production  and  rehabi  if tati ve 
!k^      !■      ™  tnrough  utilizing  efficiently  all  r-sourc-s  av^il 
able  in  which  the  nnnr^r+nni+s,  ^^^   k,,„__  ___  ,,  '  ^ ""  '  resources  avail- 


2d.  PROG.RAM  BENEFITS: 

The  farm  has  continued  to  supplement  the  food  supply,  thereby  maintain 
,-X  '"9  a  low  cost  of  5]<t   per  meal.  m^-reoy  main,ain- 

■■'^^  Total  value  of  crops  produced '      ..^   „„^ 

Total  value  of  food  produced '•'.'.'.['.'.[.'.      39  929 

Production:  $102,154  ' 

Tons  of  hay 

Bushels  of  barley  and  oats  .'."." lil 

Tons  of  silage '***""  "son 

Number  of  beef  slaughtered  ...       23 

.  •  ■  Pounds. of  beef  supplied  to  the  kitchen  (boned)  .'  11,278 

Numoer  or  hogs  slaughtered 29   ' 

Pounds  of  pork  supplied  to  the  kitchen 3  631 

97  head  of  cattle  furnished  Deer  Lodge  for  whi-h  "  '  . 
we  received  (pounds).  ...  1.  ^^^ 

Gallons  of  milk ^^^S   ■  ' 

Gallons  of  cream .'  ."  ." ]7A 

Pounds  of  potatoes  ^    ......'    '    is'oOO 

Other  garden  produce  (pounds).  ........[    .-  '471 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT- 

lo  iha'^-^T^'^'f  I""'-'^'"  '"™  '^  P'"^^'  °"  ^  revolving  account  similar 

Thi^^^^uM  ?:w  :i:r'gr:;?:r  r^ifiialioro;  -r-^^^^^-^'"^  '''--- 

wou  Id    not   be    ,  imited   to^usr^f^lldforth^s  ts;i;:t?;nturcou  M 'b^ 
an^:::r:?i^Lvingr;rthf  l^ip^^!   ^^'^    -—^   -^   ^^^ ^ 
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PINE  HILLS  SCMOOL 
Miles  City,  Montana 

Performance  Indicators:  Fiscal  Years 

Rated  capacity  of  institution:  150  1974-75 1975-76 1976-77 

Trainees  on  books,  July  1,  1976 

a)  In  residence 105           116          145 

b)  On  leave 12.            2  ■          2 

c)  Otherwise  absent.  . 7            3      •-  .  .   4  . 

■.-  d)  Aftercare .■,.  .....   ■  140   ■  ■    ■  .J18  .■•:'■■■;■■/ ''   196-- 

Total  on  books 264          299     ,   ■   347 

Admissions:  -  ■         •    ■   . 

a)  First  admissions 125       •    152       •  .  109 

b)  Pveadmissions 0            0            0- 

c)  Diagnostic  evaluations '-  91   .         97  ..  ,       108 

d)  Returned  from  Aftercare 49    ■        39           54 

e)  Transfers 8  7_         7 

Total  admitted.  .  . 273          295          278 

Separations:  '     ■    .           ■  . 

a)  Released .  150 

b)  Discharged  directly  from  PHS 93 

c)  By  death 0 

.  d)  Transfers 33 

e)  Discharged  from  Aftercare '  64 

Total  separated 340          352          367 

Trainees  on  books,  June  30,  1977 

a)  In  residence 116 

b)  On  leave 2 

c)  Otherwise  absent 3 

d)  On  Aftercare. 178 

Total  on  books 299          345          336 

Recidivism  rate 15?  . 

Average  daily  population 123.3  . 

Total  full  time  positions  and  part  time  positions 

Annua!  per  capita  cost $10,032-00 

Dai  ly  per  capita  cost 27.48 

(Cost  of  education  is  not  included  in  costs) 


144 

152 

,  104 

115 

0  . 

1 

25 

,      36 

79 

72 

144 

112 

2 

2 

4 

10 

196 

212 

12.3? 
131".  35 

12.6? 
139.72 

124 

11,005.00 
30.07 

124 
$10,65J.00 
29.18 
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'^^TE  OF  MONTANA 

AmOA.L  REPORT  DATA  SSTr^ET 
1977   FISCAL  YEAR 


Is-      Agency  Naiae: 


MOUNTAIN  VIEW  SCHOOL 


lb. 


Ic: 


Agency  Descriptioi 


as 

tr 


''  "f  Montana,  1947,  as  ai^ended 


niio.en  in  need  of  these  ser- 


ucate,  and 
e  services". 


Activities  to  Effo/-*-  v^^   j   ^ 

Ef-ect  Freedom  Fro.  Discrixoination  Act: 

All  help  wanted  ads  hir--r.rr 

policies  were  znade  kthoulrel^Tf'''''    ^^'^  ^en^nnation 
;f '  Physical  or  cental  haU'ca"   '  ''^'  "^"^^^^  ^^^tus. 
or  natxonal  origin.  Tnsteld      ..f^'''''        ^^*  "^^'^^  <=°1°^» 
-"-Pts  to  fin  positions  C-itt^hr^'^'"  ^'^"  ^^^--i 
applicant  who  appears  to  most  /   """^^  q^^Hfied 
needs.  _       ^°st  adequately  meet  program   • 


i 


MOUNTAIN  VIEW  SCHOOL 

AlfflCAL  REPORT  DATA  SHEET 
1977   FISCAL  YEAR 


2a.   Program  Name: 

ABMINISTFATION 

2b.  Program  Cost: 


Actual  FY  77 


Total  Expenditures      .  $241,717 


General  Funds  239,917 


Federaj.  Funds  1,800  '  .' 

2c.  Program  Description: 

The  Administration  program  provides  the  necessary  supervision,  accountability, 
evaluation,  staff  development  and  training  to  insure  the  institution  accomp- 
lishes all  that  is  required  by  law  and  reiaaxns  vTithin  the  Legislative  approp- 
riation.  It  also  provides  the  professional  leadership  and  moral  commitifient 
to  the  treatment  of  each  child  as  an  individual  having  innate  worth  and 
dignity  in  the  least  restricted  institutional  environment  necessary  for 
the  protection  of  the  child  and/or  the  general  public. 

2d.  Program  Benefits: 

One  hundred  and  eighty  children  were  in  the  institution  during  the  1977  fiscal 
year.   The  recidivist  rate  for  the  year  was  7.4%  while  the  average  length  of 
stay  was  eight  months.   The  average  daily  population  was  53.16.  The  number 
of  runaways  from  the  institution  grounds  was  reduced  to  a  record  low  of  only 
seventeen  vrLth  all  seventeen  returned  almost  immediately  due  to  the  efforts 
of  the  Mountain  View  School  staff  members. 

The  Mountain  View  School  maintenance  crew  processed  382  work  orders  with 
many  of  tr^m  involving  major  remodeling  or  repair  work.   Aspen  Cottage  was 
converted  from  a  cottage  for  girls  into  a  cottage  for  boys. 

2e.  Kecommendations  for  Program  Improvements:. 

Two  of  the  older  cottages  should  be  replaced  with  two,  one-story,  fire-resistant, 
thirty-two  bed  duplex  cottages.   A  new  warehouse  is  also  needed. 

Since  July  1,  1977,  the  Mountain  View  School  has  been  accepting  boys  who  are  - 
committed  for  forty-five  day  evaluation.   This  is  a  one-year  pilot  project. 
If  the  remaining  ten  months  go  as  well  as  the  months  of  Jiily  and  August,  the 
Mountain  View  School  will  be  recommending  that  this  program  be  continued - 

Consideration  should  be  given  to  some  type  of  blanket  health  and  dental  in- 
surance policy  for  all  Mountain  View  School  students.   The  cost  of  this  program 
is  increasing  rapidly. 


MOUNTAIN    VIEW    SCHOOL 
ANNUAL  REPORT  DATA  SHEET 
1977  FISC7'i  YEAR 
2a.   Program  Name: 

CARE  AND  CUSTODY  '  ' 
2b.   Program  Cost: 

Actual  1%JT_ 
Total  Expenditures       $480,111 
General  Funds  "472~24l   '" 

Federal  Funds  1  ,BfQ 

2c.   Program  Description: 

safe'^'cle'f  lS?.'f  ^  ^'°'''"  ^"   responsible  for  pro-^ding  eacb  child  with 
SedLl  :d  d^IrS  '^""^^^^^'  nutritious  food;  proper  clothing;  adequate 
^rainiig!  "^'''  ^-^^^^^^i^^"'  'Housekeeping  and  personal  hygiene 

2d.   Program  Benefits:  .    ' 

^LJtted^^o  Sr'-''"  ^''^"^'^  provides  Dasic  individual  needs  to  each  student 
IT^^L^°   '^^  institution  for  diagnosis,  treatment,  and  care.  Without 
^eet.ng  these  needs,  the  assigned  institutional  purpose  of  rehaM 1 iJation 
and  evaluation  could  not  take  place.   One  hundred  and  eighty  stiid^nts  were 
cared  for  during  fiscal  year  1977.  ^   stuaents  were 

2e.   RecoEBendations  for  Program  Improvements: 

"tl^ o7ll?f^^^^  ^""^   '^^"  ^''^^^^  quarters  should  be  constructed  to  replace 
Sonaf  neL.   '/°""^"'  ^'"""^^   "^'^^  ^^^  "°^  -'^-^-te  to  meet  institu- 
tional needs.   New  cottages  should  be  fire  resistant,  one-story,  thirty-two 
bed  duplex  structures  replacing  two  f if tv-voar-old  Ltp^  Z7~l^ 
■  structures  that  are  a  potential  fire  danger:  ^^  ene.gy  consuming 

I^telS;  llsltl.tr.f^'^lrt   ''-'"'  ^^""  — ssitates  the  need  to  investi- 
Se  possibilitv  of  i   1  ^,}'^'-'^}^\^-^^'-^---^^  policy   to  cover  these  needs. 
.  me  possibility  of  including  institutional  residents  in  fed-ral  m-dical 

SoSd^n:w°Lre'''%'^"^'°r'-   ""-^  accomplishment  of  anllter^a  i^J  ■ 


MOUNTAIN  VIEW  SCHOOL 

ANNUAL  REPORT  DATA  SHEET 
1977  FISCAL  TEPJl 


2a.      Program  Name: 

DEVELOPMENTAL   SERVICES 


2b.      Program  Cost: 


Actual  F?   77 


Total  Expenditures      .  $331,  287 
General  Funds  .285,681 


Federal  Funds  '  45,606      .     ■ 

2c.  Program  Description: 

The  program  exists  to  provide  both  diagnosis  and/or  treatment  of  all  children 
thT-ough  the  Clinical  Ser^^ices  Department  which  consists  of  social  workers  and 
a' psychologist.   A  contract  with  the  Southwestern  Mental  Health  Center  also 
provides  additional  psychological  and  psychiatric  services. 

An  accredited  high  school  is  also  provided  with  emphasis  on  an  individualized 
educational  program  in  small,  ungraded,  success  oriented,  vocational  and 
academic  classes  during  the  regul-ar  school  year  and  su^^^er. 
Conventional. religious  services  are  also  provided  on  a  weekly  basis. 

2d.  Program  Benefits: 

One  hundred  and  eighty  children  were  educated  and  treated.   Of  those,  fourteen 
earned  high  school  diplomas,  or  equivalency  thereof,  and  nineteen  received 
certification  in  vocational  skills.   The  average  reading  level  increased  3.8 
■   grade  levels  and  math  skills  increased  1.8  grade  levels.   Satisfactory  social 
adjustment  for  release  was  achieved  by  one  hundred  and  thirty-two  students. 

2e.   Recommendations  for  Program  Improvements: 

Consideration  should  be  given  to  the  follovring  additional  education  staff :  ^ 
Teacher,  .37  FTE,  to  instruct  and  prepare  older  students  for  t«a  G.E.D.  tes.. 
Instructor,  .37  FTE,  to  instruct  manual  training  skills  classes.  , 

Teacher,  .37  FTE,  with  specialized  diagnostic ^skills  assigned  to  girls  and 
boys  committed  for  the  forty-five  day  evaluation. 
Teacher,  .75  FTE,  to  teach  speech  and  music  classes. 

Additional  funds  to  expand  half-day,  eight  week  summer  school  to  ten  weeks 
and  to  employ  two  additional  .192  FTE  summer  school  teachers. 


MOUNTAIN  VIEW  SCHOOL 

ANNUAL  REPORT  DATA  SHEET 
1977   FISCAL  YEAR 


2a.  Prograni  Nama: 


COIS'IUNITY  SERVICES 
2b.  Program  Cost: 

Total  Expenditures 
General  Funds 
Eederal  Funds 


Actual  FY  77 
$  11,496 


11,496 


2c.   Program  Description: 

The  Mountain  View  School,  in  an  attempt  to  provide  the  maxixaum  in  opportunity 
to  regular  consnitments,  includes  services  available  in  the  community  of  Helena 
to  supplement  the  "on  campus"  program.   Examples  of  these  services  include, 
on-the-job  training,  CEP  and  Vo-Tech  training,  and  Carroll  College.   A  "Big 
Sister"  and  other  volunteer  prcgraias  from  the  coim-iunity  fall  under  this  pro- 
gram. A  prcgram  manager  is  assigned  the  responsibility  of  coordinating  these 
services  with  the  overall  Mountain  View  School  program. 

2d.   Program  Benefits:  '  ■    '      „ 

The  exposure  and  training  resulting  froic.  the  Comicunity  Services  Program  does 
much  to  enhance  student  self-image  as  well  as  provides  valuable  experience 
allowing  the  student  to  more  satisfactorily  adjust  to  a  non- institutional 
environment  upon  release.  During  fiscal  year  1977,  thirty- two  students  were 
involved  in  the  off-campus  work  program,  fifty-eight  students-  were  assigned 
"Big  Sisters",  eighteen  students  participated  in  off  campus  work  programs, 
and  thirty  students  worked  on  campus  under  the  Neighborhood  Youth  Corps 
Program. 

2e.  Recommendations  for  Program  Improvements t 

It  is  reconmended  that  the  present  program  be  continued  at  its  present  level, 
emphasizing  the  importance  of  program  structure.   Not  only  must  the  best  in- 
terests of  the  student  involved  be  kept  in  mind  in  regard  to  individual  needs, 
but  security  precautions  must  receive  high  priority. 
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ANTTUAL  REPORT 
■    OF   ME 
BOARD   OF   PARDONS 


For  The 

Fiscal  Year  Ended 

June   30,    1977 


■-^-'-r 


BOARD  OF  PARDONS 
Box  7 
Deer  Lodge,  Muntana 


PAROLE  BOARD  I^ffiMBERS 


Henry  E.  Burgess,  Chairman 
1-3-77  to  1-3-81 


Carroll  College 
Helena,  Montana 


Rosemary  C.  Boschert,  Vice  Chairman. 
1-5-77  to  1-5-81 


219  Hedden,  Empire  Bldg. 
Billings,  Montana 


Calvin  T.  Christian,  Secretary 
4-4-77  to  1-1-79 


P.O.  Box  1172 
Poison,  Montana 


PRINCIPAL  ADMINISTRATIVE  OFFICER 

John  Lynch,  Executive  Sec'y. 
Deer  Lodge,  Montana 


STATE    OF    ':^Or  :"  ANA 


THOMAS  L.  JUDGE 

GOVERNOR 


ROBERT  T.    O't-EARY,    chairman 
HENRY  E.    BURGESS.    VICE-CHAIRMAN 
EDWIN   H.  JASMIN.    SECRETARY 


BOARD  OF  PARDONS 

PHONE  84S-I404   -:-    1119    MAIN    STREETT 

DEER  LODGE,   MONTANA    597£2 


There  was  created  in  1955  a  Board  of  Pardons.   This  Board  consists  of  three 
(3)  Members  who  shall  be  appointed  by  the  Governor  with  the  advice  and  consent  of 
the  Senate.   Tlie  Board  is  responsible  for  executive  clemency  and  parole  and  shall 
endeavor  to  secure  the  effective  application  and  improvement  of  that  system  and  the 
laws  upon  vtiich  it  is  based. 

Employees  are  hired  without  regards  to  sex,  martial  status,  age,  physical  or 
mental  handicap,  race,  creed,  color  or  national  origin,  or  an  intent  to  make  the 
limitation  unless  based  upon  a  bona  fide  occupational  qualification. 

^     The  total  of  the  Board's  Budget  for  fiscal  year  1977  was  $68,671.   $58,250  be- 
V^f-ng  from  the  General  Fund  and  421  Federal  Monies,   The  Board  eaiployed  3.25  full  time 
^'employees. 

I 
The  benefit  of  the  Board  to  the  state  is  considerable.   From  the  purely  fiscal     I 
perspective  an  offender  on  parole  costs  the  state  approximately  $265.00  a  year,  while 
imprisonment  per  inmate  is  over  $9,000.00  a  year  from  a  humanitarian  point  of  view  it  is 
generally  felt  that  individuals  are  capable  of  reforming.   The  function  of  the  Board  is 
to  parole,  furlough  or  recommend  coinmutation  if  in  their  opinion  reformation  has  occurred, 
and  the  offender  no  longer  poses  a  threat  to  the  community. 

The  biggest  single  problem  the  Board  faces  is  lack  of  coordination  with  other  cor- 
rectional agencies.   It  would  profit  every  part  of  the  system  if  an  outside  expert  could 
be  brought  in  to  advise  on  how  to  streamline  the  whole  operation,  especially  in  the  area 
of  records  management.   The  saving  of  man  hours  which  are  now  wasted  on  useless  dupli- 
cation would  be  considerable. 


The  staff  of  the  Board  presently  handles  almost  twice  the  case  load  with  less  staff 
than  it  did  three  (3)  years  ago.   A  position  was  taken  from  the  Board  and  replaced  by  a 
P.S.E.  slot  which  will  terminate  July  1,  1978.   The  Board  desperately  needs  this  clerk 
stenographer  position  m-ade  permanent  and  funded  by  the  state. 


~^^m^^J^^jfW^!^'!^!r^^^'^ 


Caseload  of  Parole  Board  for  Fiscal  Year 
Ending  June  30,  1977 


TA 

JBLE 

I 

1976 

Interviews 
28 

PV  Ret 
to  MSP 

3 

PV  Re- 
paroled 

Pub  Hrg 
0 

Disc  Cases 
8 

Total 

July 

0 

39 

Aug 

1976 

35 

8 

0 

0 

8 

.  51 

Sept 

1976 

31 

3 

0 

0 

3 

37 

Oct 

1976 

44 

7 

0 

0 

4 

■  55 

Nov 

1976 

37 

9 

0 

0 

9 

55 

Dec 

1976 

27. 

12 

1 

0 

10 

50 

Jan 

1977 

37 

5 

0 

0 

5 

47  . 

Feb 

1977 

27 

11 

0 

0 

12 

50 

Mar 

1977 

27 

6 

0 

0 

10 

43 

O  Apr 
"May 

1977 

50 

13 

0 

0 

12 

75 

1977  • 

34 

16  • 

2 

0 

5 

57 

June 

1977 

43 

6 

0 

0 

11 

60 

420 


99 


97 


619 
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TABLE    I -A 


'    t 


1976 

Commutation 
of  Sentence 

0 

Pardon 
0 

Final 
Discharge 

10 

Discharge  From 
Supervision 

July 

1 

Aug 

1976 

0 

0 

7 

1 

Sept 

1976 

0 

0 

■10 

0  ■ 

- 

Oct 

1976 

0 

l' 

7 

2 

■ 

Nov 

1976 

0 

2 

6 

0 

Dec 

1976 

0 

0 

5 

0 

Jan 

1977 

0 

0 

10 

0 

Feb 

1977 

0 

2 

4 

3 

Mar 

1977 

0 

0 

4 

t 

21 

A.pr 

1977 

0 

0 

8 

■    6!   ■ 

May 

1977 

.0 

0 

7 

f; 
■  1 

■   0 

June 

1977 

0 

0 

8 

21 

0 

5 

86 

, 

TABLE  II 


i 


July  1976 
Aug  1976 
Sept  1976 
Oct  1976 
Nov  1976 
Dec  1976 
Jan  1977 
Feb  1977 
Mar  1977 
Apr  1977 
May  1977 
June  1977 


Paroled 
24 
28 
21 
16 
31 
26 
24 
17 
26 
14 
22 
28 
277 


Discharged 
•9 
4 
7 
6 
8 
3 
7 
4 
2 
4 
I 
4 


Prison 
Population 

428.71 

421.29 

■  428.77 

440, 90" 

469.13 

477.38 

492.68 

501.89 

508.42 

530.00 

547.83 

545.83 
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Counties  Inmates  Paroled  To 
From  July  1,    1976  to  June  30,  1977 


Beaverhead 

5 

Big  Horn  ■ 

1 

Blaine 

0 

Broadwater 

1 

Carbon 

1 

Carter 

0 

Cascade 

21 

Chouteau 

1 

Custer 

8 

Daniels 

0 

Dawson 

1 

Deer  Lodge 

27 

Fallon 

0 

Fergus 

1 

Flathead 

22 

Gallatin 

8 

Garfield 

0 

Glacier 

2 

Golden  Valley   0 

Out  of  State   65 
164 


TABLE  III 

Granite 

0 

Hill 

1 

Jefferson 

1 

Judith  Basin 

0 

Lake 

4 

Lewis  6c  Clark 

17 

Liberty 

1 

Lincoln 

1 

McCone 

1 

Madison 

0 

Meagher 

1 

Mine  ral 

0 

Missoula 

18 

Musselshell 

1 

Park 

1 

Petroleum 

0 

.  Phillips 

1 

Pondera 

0 

Powder  River 

0 

Powell  "  ■ 

■ 

7 

Prairie 

2 

Ravalli 

2 

Richland 

0 

Roosevelt 

0 

Rosebud   ■  . 

4 

Sanders 

2 

Sheridan 

0 

Silver  Bow 

12 

Stillwater 

.   0 

Sweetgrass 

1 

Teton 

1 

Toole 

.0 

Treasure  '  •  , 

1 

Valley 

1 

Wheatland 

1 

V 

Wibaux 

0 

Yellowst 

one 

31 

48 


Total 


0 

277 


-5- 


r-»»M.-j<^''".i!MW'*H*-!*^'-'-^y'!WftlJ'WJ^"-^'^JW^-^ 


NUMBER  OF   PAROLES   GRANTED  FROM  JULY    1,    1976   TO   XJlsE   30,    1977 


TABLE   IV 


July,  1976 
August,  1976 
September,  1975 
October,  1976 
November,  1975 
Decejuber,  1976 
January,  1977 
February,  1977 
March,  1977 
April,  1977 
May,  1977 
June,  1977 


24 
28 
21 
16 
31 
26 
24 
17 
26 
14 
22 
28 


Total 


277 
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ANNUAi  REPORT  DATA  SHEET 

la.   AGElSlcy  NAME:   Boulder  River  SchooJ.  and  Hospi.tal 

lb.   AGENCY  DESCRIPTION:   Boulder  River  School  and  Hospital  is  the  only 

full-range  institution  in  the  State  fo.r-  the  care.,  treatment  and  training 
of  mentally  retarded  persons.   As  such,  the  i.)urpose  of  _the  institution 
is  to  secure  tlje  treatiaent  and  habilitation  as  will  be  suited  to  the 
needs  of  the  individual,  and  to  assure  that  r-uch  treatruent  an,d  haJoili.ta- 
tion  ax"e  Bki]]fuJ.ly  and  huiaanely  adinini st.tr ed  witli  full  respect  for  the 
person's  dignity  and  personal  integrity.   Admission  procedures  as  well 
as  basic  gui.delines  for  care,  treatnient  and  training  of  the  resi.dents 
were  established  by  the  3  975  l^-gislature  (R.C.M.  38-1201  through  38-1225) 
Ic.   ACTIVITIES  TO  KFFECT  FKEiEDOM  FROM  DISCRIMINATXOB  ACT;   Boulder  River  • 
School  and.  Hospital  ensures  that  equal  employnient  opportunities  are 
provided  to  both  on  and  off  groionds  applicants  as  outlined  by  bargaining 
unit  contracts  and  State  employment  regulations. 


n 
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■  •    PROGRAM  NO:   11,  1101 

2a.   PROGRAM  NAME:   Superintendent  Office,  Administration 

2b.   PROGRAM  COST:  110,153.12 

2c.   PROGRAM  DESCRIPTION:   Provides  institute  on-wide  direction  for  management 
staff;  researchs  and  develops  additi.onsl  federal  grants  to  ooEipljjnent  or 
supplement  staff  dollars;  inaintains  Mcensure  and  professional  membership 
.  applicable  to  the  ijistitution;  cooperates  with  various  State  and  Federal 
agencies  and  prepares  necessary  documentation  for  same;  and  improves 
knowledge  of  residents '' needs ,  IPH's,  tr-c<-in;cng  being  provided  to  residents 
.and  staff,  medical,  therapy,  care  and  custody,  developmental,  coirimuxiity  and 
central  institutional  services  affecting  the  cxaality  of  services  to  the 
resic'ients.   Provides  intra-  and  inter-agency  cooperation  to  insure  on-going" 
coordinated  services  to  meet  the  needs  of  the  mentally  retarded.   Continues 
improvi.ng  relations  );)et\','aen  rranagenient  iuid  unions, 

2d.   PR0GRSJ4  BET^EFJTS:   Weekly  meetings  to  shsjre  information  and  provide  direction; 
fulfilled  requirements  for  Title  I  grant  providing  $141,967  to  supplement 
staff  dollars;  maintained  licensure  for  all  areas  plus  added  one  group  home; 
docuDients  and  reports  were  subitiitted  on  a  timely  basis;  care,  treatsiient  and 
training  for  residents  was  improved;  staff  received  inservice  and  upgrade 
training;  hosted  and  attended  several  meetings  to  improve  ser-vices  to  the 
meutally  retarded;  provided  \mions  viith  liegotiations,  grievarice/arbitration 
procedures  as  well  as  attended  several  union/management  meetings. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMiENT:   The  program  should  continue  to 
function  at  the  present  level. 


i;  i 


PROGRAM  NO:   110101 
2a.   PROGRAM  NAME:   Inservice  Training 
2b.   PROGEJLM  COST:   156,730.81 

2c.   ,PR0GR?J^1  DESCRIPTIOr^-   Insei-vi  r-^  rp   ■  . 

-    Inservxce  Pra.nxng  xs  responsible  for  training 

employees  of  bp^sh  by  providing  Pre^sPrvice  trann- 

^"'^  traxnjng,  upgrade  traini.ng, 

.  continuing  education  and  teaininr-  ^- m  i-v,^  p.  t^ 

c._nin<^  ■''•'  -the  Boulder  Training  Model. 

2d.   PROGRAM  BENEPTTc:-   m^, 

EH^ir..   New  p„.,o„„el  a„,  ,,^,„   ,„3t^e«c,„  in  the  following 

areas:   Orientation.'  fir=!t  ^-;^      ■ 

n,  xxrst  axd,  nursrng  proced^ores,  institutional  coxrnnun- 

ications,    preS'-'rini-iT-c    ^„-    ^   ■ 

,    jr'-'ei.-ripLxve    teacnxng.    qr-pllp    o^i  i=   ^-,^f: 

-i.t..i..„   c-xxv..  .;r.cnL,rtl  xetRrdatioi! . 

Other  e.^loyees   are   given   an  opportunity   for  additional    ire-    '     .• 

J    xui    ciuaxrional   xnstructxon-  to 

q-ualify  them  for  advancement. 


'■""-T"S"";r" 


PROGRAM  NO:       1102 

2a.      PROGRAM  NAIffi:      Personnel 

2b.   PROGRAM  COST:   74,582.39 

2c.   PROGRAI^  DESCRIPTION:   Persormel  provides  planning  and  staff  as  well  as 
evaluation  services  to  the  various  departments  at  BRSSH. 

2d.   PROGRAI^  BENEFITS:   The  personnel  section  insm:es  that  equal  employir.ent 

opportunities  are  provided  to  both  on  and  off  grounds  applicants.  378.5  ■ 
employees. were  hired  and  439.9  left  the  institution  during  the  fiscal  year. 
Percent  of  position  turnover  was  G8.G.  .  .  ■   . 

2e.   RECOMI-i£l^JATIONS  FOR  PROGRAM  IMPROVEMENTS:   Tl-.e  personnel  section  with 

additional  staff  could  initiate  an  exit  interview  in  order  to  track  reasons 
^'hy  employees  leave  employment;  institute  a  pla^i  to  control  unemployir.ent 
costs;  provide  supervisory  personnel  with  personnel  policies  and  procedures; 
rewrite  present  job  descriptions  as  nor.,.c;sary;  ax^d   c^evelop  an  affinuativB   / 
action  prooxam.  * 


% 


PROGRAM  NO:       110201 

2a.       PROGRAM  N^xME :      Data   Processing/Evaluations    and  Accountability 

2b.       PROGRAM   COSTr       43,524..  66 

2c.      PROGRAM  DESCRIPTION:      Maintains   and  operates  data   system  for   the   i.nstitution. 

2d.      PR0GR5.M.  BEl-iEFITS:      Tne  data  processing  fi}.TK.:txon  provides  weekly ^    bivreekly 
and  ifsontlily  reports   to  management.      '.Che  new  system  estH±)lished   should 
improve  validity  of  .Information  on  ser-v ices,  and  programs  provided  to 
residents.  ■•,,.■, 

2e.      RFC0r-S".CEiro.7vr:C0NS  E'OR  FROGR.ftM.  .IM.PROVr.MENTi      Conti)aue  evaluating  and.  revising 
new  system  as   needs   arise. 
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PROGRAM  NO:   110202 
2a.   PROGRAM  NAME:   Administrative  Affairs 
2b,   PROGRAM  COST:   34, 380..  92 
2c.   PKOGP.^.  DBSCR.PTION:   This  section  researchs,  stores,  and  dissl.inates 

resident-related  information  in  addition  to  coropj.eting  special  assignments. 
2d.   PROGRAM  BENEFITS,   a^s  section  co.,.,eted  129  special  projects.   Daily,  .c.ly 
.  and  monthly  census  and  statistical  sunnnaries  were  disseminated.   All  infox..^-, 
tion  pertaining. to  residents'  training  programs,  functioning  levels,  living  ^ 
plan  a^d  location  changes  were  suiBu.ttad,  to  the  Ix^dxvidua  1  i:.ed  Dat^  Base 
Project  in  Pomona,  Califor.,ia.   Infori.ation  as  requested  was  provided  to 
visitors,  inspection  teams,  other  agencies  and  the  Legislature.   Specific 
information  on  pertinent  Federal  and  State  laws  was  provided  on  request. 
The  Supplemental  Security  income  program  was  maintained  in  this  section 
,   until  April.  1977.   m  Aj-ril  two  po.itians  were  phased  out  of  this  sec.:ion; 
2e.   R^C0MMK.r.AT10N.  FOR  PROC^K^U.  X^^ROVEM.:N. .  'Analyze  ti.e  Individualized  Data     :! 
Base  Project  to  see  if  it  can  be  combined  with  the  new  data  base'system. 
With  the  addition  of  staff  more  special  reports  and  projects  could  be 
provided. 


I'J^C'GiVKi  KO:   110203  -  , 

! 
2a.   PROGRAM  NAfvffi:   Resident  Operations 

2b.   PROGRAI-i  COST:   27,625.09  , 

2c.   PROGRAM  DESCRIPTION:   Cfhis  ss^ction  wa?  to  provide  resident  scheduling,  '  ' 

IHP  transportation  service  and  relief  to  support  services  upon  request,  :  .' 
conduct  toiirs  and  other  services  as  aecded.                ' 

2d.   PROGPAt-I  BENT3FITS:   The  section  conducted  1,361  visitors  on  tours  of  the 

I 

institution,  provided  relief  services  in  the  areas  of  the  shop,  hospital,  •; 

j- 

switchboard,  mailroom,  superintendent's  office.  Title  I,  payroll,  canteen. 
Staff  Developraent,  librarj,^  and  A^ciriefcy  niiop.   381  f«urs  were  sp&ut  aegis  ting 
new  employees  find  housing.   244  hours  were  spent  taransporting  residents  to 
clinic  ajid  IPH  staffings.   On  March  1,  1977  the  nm.tiber  of  positions  i.n.  this 
section  were  cut  from  three  to  one.   '  '        '  ,  i     • 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMJSNT:   With  the  addition  of  staff  this 

section  could  provide  relief  services  to  other  depax tnnents/ssctionfs  enabl.ijig 
Rervices  to  staff  and  reside.nts  to  ccjntinue  during  x'egular'  staff  absence.   |' 


^^ 
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PROGRAM  NO:   110204 

2a.   PROGRAM  NAME:   Payroll  '      • 

2b.   rKOGR?:.M  COST:   21,,ias.77 

2c.   PROGRAM  DESCRIPTTDM.   rp^^^-. 

CRIPTION.   Txxnekeepxng  and  submission  of  payroll  for  all       ' 

employees.  .j 

2d.   PROGRAM  BENEFITS-   TTo-.-h  -.    .    - 

^^^r^rxii^.      Kept  xecords  of  b-nefits  fo^  o-t,^i. 

it.r.-Li.s  tor  employees  so  use  would  not 

■exceed  tliat  allowed  by  state  2aw  ac;  w.m         •  ' 

aue  law,  as  well  as  providing  ti.,ely  reimb-orseiuent 

to  enployees  for  hours  worked. 


2e., 


for  cental  Pa-..„,l  .»  inco^cate  c.plo.ee..    use  of  ,,ic.,    vacation 
.e„e„u„,  ..e  .,e„e.es  as  „eXX  as  ...in,  a  cost  savi.,  .„.  ,,,  ,,,,,  '  ' 


O' 


■   PROGRAM  NO:   II03  and  IIO302"    '    " 

2a.   PROGRAM  NAME:   Fiscal  Affairs,  Accounting 

2b.   PROGR.AM  COST:   60,898,66 

2c.   PKOGR.^  DESCRIPTION:   Responsible  for  preparation  and  sub.dssion  of  all 

documentation  regaxding  the  budget;  receipt  and  disbursement  of  all  funds; 
receiving,  distribution  and  inventory  control  of  all  goods  and  ecjaipment;   ■ 
niipervision  of  all  fiscal- related  areas. 

2d.   PROGRAI.  BENEFITS:   Implementation  of  good  fiscal  control  to  insure  account- 
,•  .   ability  of  state  funds;  provided  current  reports  on  budgets  and  training  : 
in  proper  usage  of  state  funds. to  each  departaoent;  provided  supervision    ' 
to  Patient  Accounts,  Payroll,  Rein^bursoment,  Warebouse/Purchasing  and 
Data  systems.  '  .  '   - 

2e.   RECOM^ffiNDATXONS  EC).' PROGRAM  .IMPROVEMENT:.   Reoo:™.endations  include  revising 
procedures  to  strengthen  internal  f...cH,ons  ...d  auditing  c^abiUtic.  to ' 
insure  compliance  ..itb  "tate  regulatings  and  policies.   Adaitional  .t.ff 
would  be  needed  to  accomplish  this.   '    ■ 


■!!':^js^l!"---rr' 
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PROGRAM  NO: 
12 

1201 
1204 
1206 
1207 
1211 
1212 
1213 
1214 
1215 
1216 
.1217 
1213 
1220 


2a.   PROGRAM  NAME: 

Care  &  Custody 
Habilj tAi Ion  Staff 
Cottagg  3  ' 

Cottane  5  ; 

Cottacje  6       '  ' 

Cottage  10  '     ■  ■ 

Cottage  11  ^i 

Cottage  12   '     .  •       ' 
■  ■    Cottage  1  3 
Cottage  14 
Cottage  15 

Cottage  J6AB,  Youth/Inf.  Nonajr>b 
Cottage  Xfic,  Adult  K>nainb 


2b.    PROGRAM  COST: 

16,230.24 

^00,554.76 

291,399.39 

234,671.21 

I      96,550.26 

[ 

-     266,861.28 

I 
■ ! 

;     282,686.76 
231,437.85 
216,032.67 
218,945.34 
225,106.53 
309,675.68 
37ii,.229.00 
■'09, 155.  82 


Cottsge  3.04C,  Deaf/Blind 
2b.   PROGRA.M  COST  -  TOTAL:   3,154,536.79  .  j 

2c.   PROGRAM  DESCRIPTION-   The  HAh-;i^4-  ^■ 

The  Habxlitatioi.  Department  provides  habilitation   '  ' 

ser^.ces  for  each  institutionalized  Df-r.^^n  y        ^ 

aized  pea  son  based  on  the  principle  of  norir.al- 
ization.  I         , , 

2d.   PROGRAM  BENEF'TTc;.   c^^,.-  .  '  i  'i         > 

,  .«^....   S..V.C..  p.„v..e.  t„  «.l.e«s  „.  ...ed  on  t.,e  concept  of 
t.»  ..e.Xop..«,,  „„,,,  ,,  „,,^^  ^_,^^^^__^^.^^  ^^^^^  ^^^^^^  ^^^^^^^^^   ^^^^^^^^ 

a»a  «.„a3  .  e..n«.  ....  .n.W..„,.. ..  ,,„,,,,„   ,„^,„^  ^^1  ^^^^  ^^^^^^^^ 

-ve:opea  p.ooe....3  to  3.o„  ....  ,..„  ,„  ^,,.,,,„  ^^^_,^^^^^,  ^^^^^  ^^  ^^^^^^^^ 

^-3  „e.e  Obtained,  addition,!  play,.o„nd  e,„ip,„e„t  was  installed  oiose.  to 
t>.e  ootta,es,  t.e  ptooess  of  deveiopin,  an  ,„ai.ianal  Habilitation  Plan  was 

^ef.ned  and  implemented,  a  Qnality  Control  Co^ittae  to  .evle.  tt-ir-no 

uw  j.t;vj.ew  rraxning  proarams 

was  established;  procedures  to  review  behavior.!  r.. 

-^   i^.^-avloral  programs  v^as  initiated;  the 


PROGRAiM  NO.    12-1220 
Page   Two 


2d. 


2e. 


PROGRAM  BENEFITS,  CONTINUED:   Intensi^ve  Training  Project  was  exj^anded  to 
include  another  group  home;  a  conmdttee  on  Legal  and  Ethical  Protection 
was  formed;  the  Boulder  Training  Model  was  developed,  finalized  and  ixr.ple- 
n.ented;  all  residents  were  involved  in.  skill  training  progranis  including 
taJoleiT,anner  training  and  tod.let  training  when  necessary;  fairdly  style  dining 
programs  were  initiated  in  each  cottage;  training  was  provided  to  employees 
through  the  Boulder  Training  Model;  and- several  monitoring  and  accountability 
«y«tei.s  were  utilized.   Cottage  frG  v.s  cilosed  for  residential  living  as  it 
was  not  suited  for  this  use.   Cottage  n04C  has  been  a  specialized  unit     I 
giving  care,  treatn.snt  and  training  to  tweJ.ve  deaf/blind  children.   On 
June  24th,  fj.ve  children  were  transferred  to  a  group  home  in  the  co..aunity. 
I02C0MMENDATIONS  FOR  PROGRAM  IMPR0VT:;KKNTS  .   Decrease  nmJ.sr  of  residents 
assigned  to  each  cottage.   Improve  the  management  system  within  the  department  . 
and  provide  legular,  accurate  feedback  to  cottage  supervisors  regarding  progress 
towards  goals  and  objectives.   Provide  more  continuing  education  to  staff, 
cottage  #104C  should  be  phased  out  as  a  dcafA>lind  unit  as  soon  as  additional 
coir^unity  facilities  are  availal^le  for  the  remaining  residents  in  that  ur.it. 


PROGRAM  NO:   1221 
2a.   PROGRAM  NAME:   Barber/Beauty  Shop 
2b.   PROGRAM  COST:   27,135,41 

2..      P«OCR.„  DESCHIPX.OH:   The  Ba.be./„e„,ty  s.,op  provides  ou.  «siae„ts  with 

well  cut,  stylish  hair  as  well  as  giociaing  skills. 
2a.      PROCP.™  BENBPI,S:   H„,bles  residents  to  have  styles  i„aivia„ally  selected 

Juid  in  tr.9  current  inode.  ■        '     ■ 

2e.   RECOMMENDATIONS  POR  PROGRAM  IMPROVEMENT..  The  prog.a.  should  continue   " 
fw,ctioni.ng  at  it.  present  level.   aaaiticnal  staff  .a,  be  necossaxy  as 
nufliber  of  residents  increase. 


„  !g7t;!?_7y,try;^  ^^■M^j.-t.^fy. 


€■ 


2a. 
2b. 
2c. 

2d. 


2e. 


PROGRAM  NO:   1222 

PR0GRA14  NA.ME:   Fire/Safety 

PROGRAM  COST;  23,636,70 

PROGRAM  DESCRIPTION:   Fire/Safety  provides  training  for  residents  a^d  staff 

for  fire  drills  as  well  as  proper  safety  precautions. 

PROGRAM  BENEFITS:   Fire  and  Safety  drills  and  instruction  were  given  to  each 

area  of  the  institution;  documentation  of  inspections;  appropriate  reports 

suhiaitted  on  a  timely  basis;  grounds  security  provided  and  safety  of  the 

residents  and  staff  was  improved.  '.■-'■ 

RE-COMI^.^DATIONS  FOR  PROGRAM  IMPROVEMENT:   Fire/Safety  should  have  a  full  time 

position  to  give  adequate  coverage  and  trainixig  to  residents  and  staff. 


rt^,f^jj!Sei^<'ryKrx^-'r:!)>f^^ 


7^m■j^^^^^:tr'^'^'a^a^WV'''^,y'''^y^i■'?'^'^"'-*TW'g7^? 


'p;-BF-i5:j^?^7ir? 


PROGRAM  NO:   1223 
2a.   PROGRAM  NAME:   Laundry 
2b.   PROGR.AM  COST:   160,891.72 

2c.   PROGRAM  DESCRIPTION:   Laundry  services  provided  for  the  facility. 
2d.   PROGRAM  BENEFITS:   The  Laundry  provided  residents  with  neat  and  clean 

clothing  and  linen.   A  total  of  1,053,45'!  3.bs.  of  laundry  were  processed. 
2e.   RFJCOMJ-IENDATIONS  FOR  PROGRAM  IMPROVEMENT:   The  Long  Range  Building  Project 

should  be  completed  to  forestall  complete  breakdown  in  laundry  services. 


r- 


"^^yff^i  '^r"'T',i|*ij*:-.^fs,!!!jWj'?'7K:ffi' 


?^■:sS':':«?^IB'^'^?a!^P^;)7^?if=:^ 


PROGRAM  NO:   1224 
2a.   PROGRAM  NAI4E :   Sewing  Room 
2b.   PROGPAM  COST:   31,852.58 
2c.   PROGRAM  DESCRIPTION:   The  Sewing  Rooir.  provides  draperies,  lir^ens  and 

mended  clothing  for  the  residents. 
2d.   PROGRAM  BENEFITS:   The  Sewing  Room  n.ended  clothing,  made  draperies^  and 

fiu-nished  linens  to  all  residential  areas,  as  v?e.ll  as  completing  special 

sewing  requests. 

2e.   RECOKl^NDATIONS  FOR  PROGRAM  IMPROVEMENT:.  iJt^   px'ograiu  should  continue 
functioning  at  its  present  level. 


2a. 

2b. 
2c. 

2d. 

2e. 


PROGRAM  NO:   1225 

PROGRAM  NAME:   Shoe  Repair 
iyRCX;pj-J.i   COST:   11,943.48 

PROGRAM.  DESCRIPTION:   The  Shoe/Upholstery  shop  provides  shoe  repair  a.d 
upholstery  services  for  residents  ar,d  cottages. 

PROGRAM  BENEFITS:   The  shoe/upholstery  shop  repaired  shoes  and  did  uphol- 
stery as  needed,  and  did  special  adaptive  work  as  reqx.ested. 
RECOMMENDATIONS  FOR  PROGRAM  II4PR0VEMENT:   The  program  should  continue 
functioning  at  the  pxesent  level.  • 


I's^i^t'.^/rifiBimri-^'VS^iP^.^rm 


^ 


PROGRAM  NO:   1224(b) 
2a.   PROGRA>I  NAME:   Variety  Shop 
2b.   PROGKAM  COST:   7,792,57 
2c.   PROGP.^  DESCRIPTION:   The  Variety  Shop  receives  all  donations  made  to  the 

institution  and  distributes  saiiie  to  the  residents. 
2d.   PKOGI^M  BENEEITS:   As  well  as  the  above,  the  Variety  Shop  also  trains  in 

a  store  setting,  but  with  no  cost  to  the-  residents. 

2e.   RECOMMENDATIONS  EOR  PHOGR.^  I,.^RO^^,.^NT:   The.  program  should  continue  to 
function  at  the  present  level. 


PROGRAM  NO:   1226 
1^         2a.   PROGRAM  NMAE:      Food  Service 
2b .   PROGRAM  COST :   95 J , 61 5 . 00 

meal  to  employees  daring  their  shift. 

2d.   PROGRAM.  Bt=;nEF'ITS-   Pr^r,-^  c.    • 

EFI.S.   ,oo.  serv.ee  provides  attractive  :neal.  at  a  reasonable 

cost  as  well  as  meeting  dietary  needs  of  individual  residents  through 
consul  tat:;  ons  witJi  jr.edical  staff. 

trairujig  in  the  Food  Service  section  would  -n 

seci..i.on  woald  cllow  more  resident  training-  in 

eating  programs.  .  ' 


PROGRA.M  NO:   1227 


2a. 

2b. 
2c. 

2d. 


2e. 


PROGRAM  NAME:   Pharmacy 

PROGRAJ-l  COST:   61,626.29 

PROGRAM  DESCRIPTION:   The  Pharmacy  provides  medications  as  prescribed  by 

the  physicians. 

PR0GRAJN5  BENEFITS:   Ttie  Pharmacy  dispensed  over  334,000  doses  of  medication 

during  the  year,  using  the  unit  dose  pystem  to  insure  residents  would  receive 

the  doseage  recominended  by  the  physician. 

riECO?4I-5ENT)ATIONS  FOR  PROGRAM  IMPR0Vir;MEN7^:  riie.   addition  of  a  secc-nd  pharrnacisrh- 

to  facilitate  inspections  to  review  the  handling  and  recording  of  medications 

in  the  living  units  to  meet  the  increased  emphasis  in  this  area  by  the  State 

Board  of  Health  and  the  State  Board  of  Pharmacy. 


.'ir  v.,8yet!iWi' 


PROGRAM  NO:   1228 

^-         2a.   PROGRAM  NAME:   Hospital  Administration 
^        2b.   PROGRAM  COST:   84,636.79 

2c.   PROGRAM  DESCRIPTION:   Hospital  Administration  furnished  aCninistrative 

services  to  medical,  facilities  and  personnel. 
2d.   PROGRAM  BENEPITS:   Hospital  Administration  con^leted^ administrative  paperwork 

for  the  medical  section,  thereby  allowing  medical  personnel  to  spend  their 

time  furnishing  medical  services  to  residents.   Coordinated  JCAH  Self- Survey  ■ 

for  the  institution.       '       ■ 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROV^eM^nT:   Reinstate  position  of  Hospital 

Administrator  to  allow  medical  staff  to  concentrate  their  ti.,e  on  medical  , 
problems  of  the  residents. 


PROGRT'uM   NO-  ^    '■ 

2a.  PROGRAI-.-I   NAI4E :  •  ^, 

122801  '  PROGRAM   COST: 

r"  Medical   Staff 

\  -^223  108,203.76 

nospitvjl  RN's 
122901  ■  81..128,29 

Cottage  KN's 
1230  47,695.58 

Hospital  LPN's  ,,  , 

123001  ^     ■  '  13,580,24 

"^''^^^^  ^^^'^  183,479.83 

^°'^'"^^'  ^^^'■^  ^^^-  '   ,  ■      108,644.22 

Surgery 

1235     ■■■•.  .   •,   .•  .      ,   3,191.22 

■  ■  ■     ■       Central  Sterile  Suonl^r   ■  '  '  '  ' 

-Pj^-'-y  44  4  0/i  7P-  ■ 

2b.   PBOGR,.M  COS.  _  ,OTA.:   590,328.92 

2c.   PROGRAI^  DESCRIPTTOM-   "d    •  . 

,      OPTION.   P.„„,,  ,„„,,,^  ,„,^^^_^^^  ^^^^  ^^^  ^^^  ^^^^^^^^^     . 

needed. 

Jir.i^j£a,XxS:   24-hour  Q-ualitv  iiip-T-;  o--.  ^ 

y.   rity  i„eu.7.ccil  care  was  provided  to  the  ■ 

■^-      3,59^  resxdents  .vera  seen  ix.  the  otf-^.^-ler^.  ^,  ■  ■ 
^.„  .    .,  .  — i-i-v„r  ^'j.i.  pcici-entrs 

'•■ere  adraitted  to  tbp-  RP^ru  ,,   ^ 

-     '  '-^^  P^t...ents  were  seen  by  thf  t^n 
medical  consultants    T^n  ^- •  '    "'  " 

ts.   Ten  ..3or  surgeries  and  24  .^nor  surgeries  were  .er- 

for..ed.   ^  ^ouLle  headlight  was  installed  in  the  opera^- 

^   ,    .  Q  m  the  operating  room.   Groundijig 

syste.  m  the  operating  roo.  was  co.oleted   infect- 

^^  _  ^  ^         Jnfectaon  control  program  was 

started  xn   the  acute  hosoJt;,! 

,,„.  "^       '■      *-"«  «^i'^'=  wore  =t.«e<i.  A  system  „.. 

a«..bUshad  to  provide  physician  o.ders  for  or  P.  a„d  ,    K 

'"'  '^'^  ^"^1  Speech  progr«»s,  a., 
«  .or  psy.hoio,io.i  .e.hi„,  ,„  .„„p,,  „,,,  ,,,,  ^^^^^^^^^_^^^   ^ 

ava.I„ation  system  was  established  to  c.„,bU  the  .h„  ■  ■ 

^   .  ,    ,  "-"^  Phy=ioia„s  to  evaluate  each 

^»ve„.ory  a„d  is  „o„  tied  i„  „ith  the  S.MS  data  system  at  the  Warehouse 
-.   H.C0..«„..,„3  POH  P.O.H..  ...«ov.^.s=   Hire  a  „e„  clinical  director 

B^and  the  infection  control  pro.ra..   „ave  all  ^.3  and  .„.  attend  t^e 
Bonlder  .rainin,  .,odel  to  enable  the„  to  heco.e  involved  „ith  resident 


prograirurdng. 


c 


PROGRAM  NO:   1232 
2a.   PROGRAM  NAME:   Dentisl.ry 

t 

2b.   PROGRAM  COST:   32,846.27 

2o.      PHOCH»  OZSCHXPTION:   Oental  service.,  a.e  p.ovi.ed  to  all  .esiaant..   ' 

2d.   PROGRAM  BET'TPFITQ.   rr,, ^i  u 

-t-^lr^.   Too..I*.ushl„g  and  ora3,  hygiene  procedures  v,ere  updated 

for  all  te.idents.   Restorations  and  extractions  vere.provided  as  needed. 

inservioe  training  was  provided  to  cottage  personnel  in  oral  hygiene.   A 

^""-"^  Dental  .Hygienist  was  employed.  ^      ■   '     '     .^..^   ' 

2e.  K1X0««.,.„-0HS  .on   PKOcn«,  l>.H0VW«,.  updating  dental  facilities  '  would 

allow  each  resident  to  have  a  dental  examination  twice  annually  instead  of 


on.ly  once. 


i 


PROGRAM  NO:   1233 
2a.   PROGRAM  NAME:   Lab  ' 

2b.   PROGRAM  COST:   80,006.54 
2c.   PROGRAM  DESCRIPTION:   The  laboratory  provides  'xuedical  laboratory  services 

for  all  residents  as  needed  and  on-cal].  J.aboratory  services  for  medical 

emergencies, 

2d.   PROGRAM  BEN-E'FITS:   laboratory  testing  by  qualified  personnel  insures  .-nore 
accurate  diagnoses  for  the  residents.   Drug  level  tests  are  done  on  all 
residents  each  ironth.  :  There  was  an  average  of  908.25  tests  run  each  month 
during  the  fiscal  year. 

2e.   RE'COMMEN-DATIONS  FOR  PROGRAM  IMPROVEMENT:   CoK,plete  the  Phase  II  Laboratory 
construction,  replace  worn  out  equipment,  and  reinstate  the  position  that 


was  cut. 


■a 


• 


PROGRAM   NO:       12  34 

2a.       PROGRAM   NAME:       X-Ray 

2b.       PROGR/LM   COST:      40,033.56 

2c.       PROGJIAM   DESCRIPTTON-    Thn    v    ^^,,   j 

-.bL-aPiioN.    The   X-Ray  deoartroent  provides    services    to  residents 

as  required.      Annual   chest  x-rays   are  oi-ven  to  all   oirployees. 
2d.      PKOGRAM  BENEPITS:      88B   residents  .ere   x-.ayed   and   840   e^loyees   were   x-rayed 

during  the   year.      19   EKG-s   were   run   and   34   E.G's   ..rl   ruu    during   the    fiscal 

year.        On-call   services   are  -  available   for  medical   emergencies. 
'"       ^^°^^^^^A^^ONS   FOR  PROGRAM- IMPROsMNT:      The  progr.m   should  c-ont5.ue    to    '  ' 

function  at  the   current   level. 


PR0GRA!4   NO:       1237 

2a.       PROGR^   NAIffi:      Housekeeping   Team 
I 
'^  _  2b.       PROGRAM   COST:       65,778.14 

^         2c.   PROGRAM  DESCRIPTTON-   TV  =>      t, 

^KiP.ioN.   ihe  scrula  team  provides  special  .^lo   • 

special  cleaning  services  to 

-      au  a«.s  c„  .  ,„„,,„,  ,,3,,,  ^3  „^^^  ^^  ^^^^^.^^  ^^^^^^^  ^_^  ^^^^^^^^^^^ 

2d.   PR0GR7*J.I  BENT'FTT'C;  -  my-^ 

c£.^^'£-iiTS.   The  scrub  team  gives  in-dont-v,  ^i 

.  ves  m  depth  cleaning  to  all  areas  on 

a  -taU„,  MSU  to  .,_e  a  clearer  a„a  .o.e  =,M.,V  environment  .o.  the 

residents. 

.  2e.   RECOI^ENDATIONS.  FOR  PROGRAM  LMPROVEKPNT-   Then..      ^  '' 

^-r^-fNi.   The  program  should  continue  to 

function  at  its  present  level. 


PROGRAM  NO:   110301 
2a.   PROGRAM  NAME:   Warehouse/Purchasing 
2b.   PROGRAIvl  COST:   90,505.93 
2c.   PROGRAM  DESCRIPTION:   Responsibility  for  purchasing,  storage  and  delivery 

of  all  items  purchased  for  the  instito-i  ion. 
2d.   PROGRAM  BENEFITS:   Kept  accurate  records  of  all  items , purchased  for  the 

institution,  updated  on- grotmds  invcDl'ory,  introduced  new  computerized 

inventory  controls  and  physical  plant  inventory  controls  to  li.irdt  over- 

stocki.ng  and  usage  of  State  property. 
2e.   RECOI^MENDATIONS  FOR  PROGRMI  IMPROVTIMENT :  '  In  order  to  naintain  the  current 

operation,  the  xeinstatenient  of  the  1..5  FTE  deleted  is  essential  to  th^e 

program. 


2a. 
2b. 
2c. 

2d. 

2e. 


PROGRAM  NO:   1103  03 

PROGRAM  NAME:   Reimbursement 

PROGRAM  COST:   41,026.79 

PROGRAM  DESCRIPTION:   Responsibility  for  all  Medi caid/Medicare  and 

private  insurance  billing. 

PROGRAM  BENEFITS:   Secured  reirabuxseroc^t  for  the  State  General  Fund  in  the 

amount  of  3.4  million  dollars. 

RECOMMENDATIONS  FOR  PROGRA.M  IMPROVEMENT:  The  prograin  should  continue   '   ' 

functioning  at  the  present  level.  ■ 


,*^- 

I 


PROC-RA.M  NO:   1104 
2a.   PROGRAM  NAME:   Resident  Support  Administration 
2b.   rR0GR.A?4  COST:   92,317.14 
2c.   PROGRAM  DESCRIPTION:   Provides  supervision  and  admijiistrative  services 

to  the  following  sections:   Barbar/B&.:iuty  Shop,  Canteen,  Variety  Shop, 

Food  Services,  Laundry,  Sewing  Room,  Shoe/Up>tolstery  Shop,  V?ord  Processjjng, 

Print  Shop,  Switchljoard,  Mailroom,  Recreation  and  Fire/Safety., 
2d.   PROGRAM  BENEP^ITS:   Supervision  and  administrative  services  v/ere  provided 

to  the  above  sections  facilitating  more  efficient  and  less  costly  ser^/ices 

for  the  benefit  of  the  residents. 
2e.   RE;COI.»IENDATIONS  FOR  IMPROVEi-IENT :   Provision  of  additional  staff  to  provide 

better  coverage  for  employee  absences. 


PROGRAM  NO:   110304 
2a.   PROGKA.M  NAME:   Patient  Accoimts 

2b.   PROGKAt'i  COS  a-:  17,076.51  '        '. 

2c.   PROGRAM  DESCRIPTION:   Responsibility  for  the.  receipt  and  disbursement  of 

al3.  x-esident  funds. 
2d.   PROGRAM  BETsiEEITS:   Provides  residents  wiith  an  up  to  date  accounting  of 

as  vjell  as  access  to  their  personal  funds.   ' 
2e..   RE.COMME>TDATIONS  FOR  PROGRJuM  LMPROVE-MENT :   The  program  should  continue  functioning 

at  the.  present  ].evel. 


i 


§ 


2a.    PKOGRAM  NAME:   Plant  Maintenance 

2b.    PROGRAM  COST:   758,277.66 

2c.    PROGRAM  DESCRIPTION:   The  maintenanc-r ,/r.hop  provides  maintenance  for  t-he 

institution  gro^jj-ids,  buildings  and  cyiiipment,  as  well  as  buildijig  special 
items  to  enhance  the  residents'  environment  and  programs. 

2d.    PROGr<AK  3KNEI-ITS:   The  mainte-nance/shop  section  properly  niaixj.tai.ne6  the 
institution  grounds,  bu.lldi.ngs  and  eriuipment.   Special  items  were  built 
to  enhance  the  residents'  enviromnent.  and  support:  the  program  effort. 
3,379  vork  requisitions  v^ere  completed  requiring  42,668  hours  of  work. 

2e.    RECOJIMENDATIONS  FOR  PROGRAM  IMPROVKi'ffiK'j'S ;   Two-.SDTiOTier  oroundskeepers  are 
needed  to  better  maintain  the  grounds  attractively.   If  the  institution 
could  administer  its  own  Long  Range  rnxildirig  Progrsxa  the  projects  could 
be  completed  in  a  shorter  time  |;eri<>d.. 


% 


14    PROGRAM  NO:   110402 

2a.   PROGRAM  NAfvffi:   Switchboard. 

2b.   PROGRAM  COST:  62,410.44 

2c.   PROGRAM  DESCRIPTION:   The  switchboard  provi.des  services  to  staff  and 

residents.  '  . 

2d.  -PROGKAM   BElrtiFITS:   The  Switchboard  provided  seven-day  service  to  the 

facility,  enablincj  residents  to  call  lioiue  more  frequently,  ai-;d  providing 

service  to  staff.       ■  '  ■  ■  .        '  ■: "   .   '      •       ■■■.•.■...  •.  ■■'./,' 
2e.   REC0MI1F:KDATI0KS  FOR  PROGRAM  Il-iPROVEMEiN'TS :   Additi.onal  staff  is  needed  to 

provide  coverage  during  employee  absence  on  the  Switchboard. 


PROGPJLM  NO:   1104  03 
2a.   PROGRAM  N_^:   Mail  Room   '       ' 
2b.   PROGPAJM  COST:   17,289.27 

ident  as  well  as  staff. 

2d.   PROGRAM  BENEi-ITS-   Th^  n-.-;i 

■  ^S.   .he  .axlxoo.  p.ov.ded  service  on  a  reg-alar  basis,  to  aU 

areas,  including  pickup  and  delivery  of  packages.   ' 

2e.   -COM^...a™s  POR  PROGRAM  .MPR0™,,3:   Mditional  staff  is  needed  to    ' 

provide  coveraaa  diiv-,-^^.     , 

-9^   dating  employee  absence  in  the  mail  room.      ■ 


II 


2a. 
2b. 
2c. 

2d. 

2e. 


PROGRAM  NO:   110404 
PROGRAM  NAiME:   Print  Shop 
PROGRAf-1  COST:   28,588.00 

PROGRAM  DESCRIPTION-   Thp  P-r-in-i-  c>,^r.  ^    ■  j     •, 

pu.j:-ij.ujm.   i,ne  Prxnt  Shop  provides  photocopy  needs  as  well 

as  forms  for  residents  and  staff. 

PROGRAM  BENEFITS:   The  print  shop  provides  paper  supplies  and  special 

duplication  and  design  services  to  the  facility. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   The  prograzn  should  continue  to. 

function  at  the  present  level,     ■   .'.    •  ■  '  '  ■ 


^rr:p^r^^ff^j'l^l^!ft'Sf?''!^ft!<!'f^^^ 


.- ,  J  y  r«^;.;-^:F"isp^'''.^rw^«;T-*~-(-  --s-r- «; 


PROGRAM  NO:   110405  •   • 

2a.   PROGRAM  NAl^:   Word  Processing 
2b.   PRC>GRAI-I  COST:  1)0,196.14 

2C.  ,nOC,Bm   DESCHIPTION:   The  Wo.a  P.oce=..u.g  Center  provides  dictation  and 

tiX'ing  services  to  the  staff. 

2d.   PROGRAM  BENEFITS:   Word  Procesc^ina  ^-^r.->-ri      ^       ■ 

wora  processing  ax..ords  typing  service  for  the  majority 

of  staff. 
2e.   RECOMMENDATIONS  POR  PROGRAM  IMPROVEMENT:   If  the  .orlcload  of. Word  Processing 
continues  to  increase,  two  additional  positions  are  needed  and  one  Mag  II 
typewriter. 


PROGRAM  NO:   110405 

t# 

2a. 

PROGRAM  NAME:   Housekeeping 

2b. 

PROGfiAM  COST:   10,420.81 

2c. 

PROGRAM  DESCRIPTION:   The  function  of  the 
nreas  of  the  institution. 

housekeepers  is  to  cleari  all           | 

2d. 

PROGRAM  BENEFITS:   To  provide  a  clean  and 
for  the  residents. 

sanitary  living  environirient 

2e. 

REC0M?-1ENDATI0NS  FOR  IMPROVEMENT:   Provide 

more  detailed  inservice  training 

for  housekeeoers. 


^■■. 
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PROGRAI^I  NO:   1105 
2a.   PROGRAM  NA.ME:   Medical  Records 
2b.   PROGR?.M  COST:   4  7,110.26 
2c.   PROGRAM  DESCRIPTION:   Medical  Records  is  responsible  for  maintaining  an 

accurate,  up-to-date  record  on  all  residents  and  a  daily  census  report. 
2d.   PROGRJuM  BENEFITS:   In  the.  process  of  ruc^intaining  sccurste  records,  Medical 

Records  filed   approximately  60,000  uocume;nts;  reviewed  over  5,000  records; 

and  checked  out  over  9,000  records.  ■  '    . 

2e.   RECO.f-LMENDATIONS  FOR  PROGRAM  IMPROVEjMENT :   Institute  a  Frobleut  Oriented  Records 

System  and  increase  budget  for  iriicrofi3Tiii.ng  records. 


0^' 


# 


PROGRAM  NO:   130101 
2a.   PROGRAM  NAME:   Adaptive  Equipment 
2b .   PROGPAJ;.!  COST  ;   2 1  ^  305  .  04 
2c.   PROGRAM  DESCRIPTION:   The  adaptive  equipment  carpenter  constructs  and  adapts 

equipment  for  the  use  of  ttie  severely  physically  handicapped  residents. 
2d.   PROGRAM  BEiJEFITS:   An  average  of  five  major  and  fifteen  minor  adaptive  ! 

equipment  projects  were  completed  weekly. 
2e.   P^E:C0K!.1E?-T0ATI0NS  P'OR  PROGRAM  I.NLPROVERP.NT:   The  program  should  continue  fujictioning 

at  the  present  level.  '    '    ■ 


•tpf  ■»w«^f7mT"'^'T^'^'''  ■ 


PROGRAM  NO:   1302 
2a.   PROGPJLM  NAME:   Occupational  Therapy 
2b.   PROGFAiM  COST:  63,515.20 
2c.   PROGRAM  DESCRIPTION:   Occupational  therapy  provides  evaluations,  consultant 

.services  and  on-going  therapy  for  the  residents. 
2d.   PROGPJLM  BENEFITS;   Occupational  Therapy  gave  6,475  treatmeuts  during  the  year 

and  completed  153  evaluations. 
2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   The  program  should  continue  to 

function  at  the' current _level. 


c 


i 


PROGRAM  NO:   1303 

2a.   PROGRAM  NAME:   Speech 

2b.   PROGRAI-i  COST.-   106,337.28       '         . 

2c.   PROGRAM  DESCRIPTION:   The  Speech  section  provides  services  in  the  area  of 
Speech  and  Language  as  v.'ell  as  .AiKliolcKfy„ 

2d.   PROGRAM  BENEFITS:   The  Speech  department,  con.pleted  128  evaluations  and  con- 
ducted therapy  for  approximately  43  people  per  week.   In  January  the  Coiiiinuju.- 
cations  Department  moved  to  Building  6  in  order  to  centralize  services, 
thereby  increasing  hours  of  service  to  cacl)  resident  from  4  hours  to  12  horccs 
each  iiionth.   Through  impedence  testing  the  audiologist  is  often  able  to  identify 
medical  patliologies  of  the   hearing  mechanisms  before  they  become  major  problems. 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:   ImproA/e  the  physical  environm.ent 
of  Cottage  6  to  improve  training  areas  for  Comniunications  Therapy  and  allow 
tyjxici   and  money  for  ncre  inseivice  i:rain.i:ag. 


l'KOGKAi/1  NO:   1304  '  •   '  ' 

2a.   PROGRAM  NAME:   Psychological  Services 

2b.   PROGRAM  COST:   29,876.40 

^    1    r^-   .-r^nvicn   provides  comprehensive  yearly 
2c.   PROGRAM  DESCRIPTION:   Tne  Psychology  ..ecuion  provxue      x 

psychological  evaluations  for  each  resident. 
2d.   PROGRAM  BENEFITS:   Psychology  fo.nally  evaluated  296  individuals,  prepared 
reports  for  the  individuaUzed  plans  of  habilitation;  provided  inforxaation 
■  to  outside  agencies;  and  conducted  one-lo-one  therapy  contacts. 
2e.   REC0MJ4EN-DATI0NS  FOR  PROGRAM.  IMPROX^FME^TT :   Psychology  could  improve  the 

existing  program  by  statistical  compaxi.ons  and/or  analysis  of  past  evaluation 
data  with  the  most  current  evaluation  data. 


^^ 


l<^ 


f^-m 


PROGRAM  NO:   1306 
2a.   PROGRAI^  NAME:   Educational  Services 
2b.   PROGRA.M  COST:   168,820,.  71 

2c.   PROGRAM  DESCRJPTTriM.  wy- ^     ■       ^  ■  ^    .  ■ 

SCRxPTxON.   The  a.nstxtutxonal  school  provides  educational  services 

to  residents  and  sex-ves  as  a  resource  to  other  staff  xnerr^ers. 

2d.   PK0GRM4  BENEFITS-   T-r-iTnir.^  ■  i-     ■ 

"IIS.   .,„,,„,„g  ,„  !„,„,,  ,,,,,^_  pra- vocational  skill.,,  f„„«io„a) 

ac..»,ics  and  physical  education  was  .«ovided  as  well  as  education  fo.  the 
.     auditory  impaired.   Approximately  66  residents  received  an  average  of  1.25 

hoors  Of  training  daily;  75  residents  received  .5  ...nutes  of  physical  education 
aaily,  resulting  in  a  total  of  138  ho™-s  of  resident  training  per  day.   122 
education  evaluations  were  completed.   Inservice  training  was  provided  to  other 
staff  »e„i,ers  in  ma„ua]  co™.unication  with  the  deaf. 

to  various  sc-pport  areas  would  avoid  ovsr'aD  "vi^^  c.-.i^n-i^  -   ... 

ux._j.^ap  ^.XiQ  oupl.,.cet.j.on  or  effor-tf  and 

.1.-OW  the  residents  to  have  ,„re  of  ih.ir  needs  „t.   Establishing  .  ..cation., Iv 

orrented  program  to  provide  a  continuum  of  services  Between  existing  o„-grounds 

programs  and  =o™unity-based  workshops  could  be  especially  beneficial  to  the  ' 

people  transferied  to  Eou.lder  from  Ga]en  and  Kar^  Springs. 


r,-.gi.^jMT'i»^*'^t!»»»!Krv.'?'Jt--^ 


,s 


PROGRAM  NO-  T,     T^r,^^^ 

2^-    PROGRAM  NAME:  2b..   PROGRAM  COST: 

1307 

Group  Homes  257  35 

1:^0701 

•..-oup  ,;oiTie  G/,  i-vhite:  137,309.72 

130702  ^      „     ^  ■      .   ■ 

Group  Home  53,  Gray  288.29 

2b.   PROGRAM  COST  -  TOTAL:   137,755.36 

2c.   PROGRAM  DESCRXPtioN:   Two  group  home,  serve  a.  intensive  treatment  unit 
to  deal  with  behaviorally  disruptive  residents. 

2d.   PROGRAM  BENI^iTS:   ^o  males  and  one  female  are  served  in  Group  Home  67, 
three  males  and  one  female  are  served  in  Group  Home  53,   Concentrated 
progra.^  dealing  with  aggression,  property  destruction,  self-abuse,  '. 
inappropriate  language  and  teasing  behaviors  have  been  developed  to  deal 
with  the  residents-  behaviors.   Marked  reduction  in  these  behaviors  have 
been  docujnented. 


2e.   f<ECO/^vi^;NDATIONS  FOR  PROGRiU^  T^SPRO^TMFW^■   •,->,-;.-■  ->-r,.      -   -^ 

xi_jrK^>.fcnir.i\x.,   j.i-i_(.b  progrcan  ohouj-d  cojutinue  to 

fu.Txction  at  ihe   current  level. 


c 


PROGRAM  NO:   1308 

2a.   PROGRAM  NAME:   Recreation 

2b.   PRO-GRA^M  COST:   128,548.58 

2c.   PROGRAM  DESCRIPTION:   Recreation  provides  leisure  time  activities  for  the 
residents  and  teaches  basic  recreatJ.on  skills,  improves  physical  fj.tj:,ess 
£srid  social  well  being.  .  • 

2d.   PROGRAM  BEN-E,FITS:   Recreation  provides  residents  with  socially  acceptable 

leisure  time  activities  and  skills.   Volunteers  axe  utilized  in  this  area. ' 
Special  programs  and  events  are  provided  on  holidf.ys;  movies  are  shown,    " 
bus  rides  provided;  and  a  new  swiimrdng  program  initiated  for  all  residents 
a,ble  to  pa.rticipate. 

2e.   RBCGMMENDATIONS  FOR  PROGRAM  imROVEMmT:      Recreation  should  have  additional 
staff  to  facilitate  raore  individualized  therapeutic  recreation  programs. 


c 
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PROGRAM  NO:   1305 
2a.   PROGRAM  NAME:   Title  I 
2b.   PROGRA^M  COST:    146^755.53 
2c.   PROGRAM  DESCRIPTION:   Title  I  is  a  federally  funded  unit  established  to 

provide  pre-verbal  skij.l  traixxing  and  cor.Bnmity  su^^ival  cora^iunication 

skills  to  residents  between  the  ages  of  3  and  21. 
2d.   PROGRAM  BENEFITS:   Services  were  provided  to  3.11  chJJ.dren.   Title  7.   also 

made  possible  the  services  of  an  electronics  graduate  student  from  Montana 

State  University,  who  developed   equj.pment  used  ;m  the  programs  of  fifteen 

children. 

2e.   RECOM^NDATIONS  FOR  PROGRPJ^  IMPROVEME.NT :   Either  State  funding  or  less 

restrictive  federal  funding  is  needed  to  make  this  training  available  to  all 
residents  needing  it. 


m 


PROGRAM  NO:   14 
2a.   PROGRAM  NAME:   Coininixnity  Services 
2b.   PROGRAM  COST:   36,504.38 
2c.   PROGRAM  DESCRIPTION:   Provides  supervisory  services  to  the  Institutional 

School  and  Social  Ser'vice.K,  plus  inx.>olvemcnt.  in  coFan.unity--orieritecl  activities. 
2d.   PROGRAM  BENEFITS:   Provided  effective  3 nadcrship  to  the  Comiaunity  Resource 

Teajti  until  its  disconti.nuation;  Social  Services;  and  tlie  institutional  school 

in  addition  to  participation  in  community-oriented  activities  related  to  . 

plariTiing,  liaison  and  putilic  awareness..    ■  ■  .  ' 

2e.   RECOMMENDATIONS  FOR  PROGRAM  IMPRO\rEMt;NT:   Continue  to  place  special  emphasis 

on  coininunity  placement  of  all  eligible  residents;  reiinstate  the  position 

that  was  deleted  in  order  to  continue  the  prograiri  at  the  current  level. 


% 


PROGRAiM  NO:   1401 
2a.   PROGRAM  NAt^:   Social  Services   '  ' 

2b.   PROGRAM  COST:   83,752.85 
2c.   PROGRAM  DESCRIPTION:   Social  Services  assist  i^  the  transition  of  residents 

to  com:.unity-hased  facilities  and  acts  as  an  advocate  for  residents  in  the 

institution  in  tenr.s  of  care,  training  and  family  contacts.     '  ' 
2d.   PROGR.J.  BENEFITS:   Eighty  residents  were  placed  in  the  cormnunity.   54' were 

Placed  from  Boulder  and  2G  from  Galen.   129  referrals  were  sent  to  Social,  ' 
.   ■  a..d  RehaLilitativ.  Services.   97  rc.sicV.nts  wore  discharged,  73  from  Boulder 

and  24  from  Galen. 

2e.   REC0i.1MENDATI0NS  FOR  PROGRAM  IMPROvEM.:i.T:   Contin,ue  to  assist  in  the  orderly 
trajisition  and  adjustment  of  residont.;  to  community^based  facili.ties. 


PROGRAM  NO:   1402 
2a.   PROGR.^.  NAME:   Comity  Resource  Tea. 
2b.   PROGRAM  COST:   19, 043.,  91 

2c.   PROGRAM  DESCRIPTION-   Th^  + 

^±xDN.      The  team  assisted  ir,  i-t-,^ 
Bould       ■  "  -^nccessful  placexr.ent  of 

Boulder  resident  c-  +-^ 

_,..3.  — —    --..=  =   ..   P.O..,.,    ..^_., 

-  ;—  —  -  ^^e. .._  _„,_„^  ^^^..^^^^^^  ^^  - 

programs   involved  with  <=v  ^      •. 

ivea  wxth.  ex-residents   of  BRSSH   ir,   i-u 

and   .      .    •  ^''^^^   °^  consultation 

ana   tech^.cal   assistance   in   speech      rc-r..,  " 

i— t-<-u,    r(.-t;reation  and    qv-;  1 1     ;, 
,.    ,        .  '°-   -^'^J-'-l  envelopment/ 

behavior  inar.agement.  . 

2e.       ^C:OMM.«IONS   .OR  PROGRAM   I^PHO.^..       ,,,,,  ■-■.■■. 

Septe.^erl      .o,,     ,         ,  ^^^  ^-^-  was   terminated   on 

^er  1,    19/5  ^,^^^^   ^^  became   evident   th^    c.       ■ 

ev.lopea   ser-vxces   ax.d   agencies  within   the   State, 


% 


PROGRAM  NO:   15 

2a.   PROGRAiM  NAME:   Canteen 

2b.   PROGRAM  COST:   24,646.40 

2c.   PROGRAM  DESCRIPTION:   The  Canteen  provides  store-like  atmosphere  for  the 

residents  to  purchase  treats  and  recei.va  tra.liiing  on  proper  .interaction 

in  a  store  setting. 
2d.   PROGRAM  BENEFITS:   llie  Canteen  provides  small  items  and  treats  for  the 

residents  at  a  reduced  cost.   Services  are  also  provided  to  those  residents 

unable  to  go  to  the  Canteen,  ■'  •'.■•■ 

2e.   RECOIWENBATIONS  FOR  PROGRAM  lMPROVEMEl\iT:   An  additional  staff  meirJier  is 

needed  in  the  Canteen  if  the  hours  of  operation,  are  to  be  incre^ased,  enabling 

rnore  residents  to  use  this  service. 


PROGRAM  NO:   15(b) 

^  2a.   PROGRAM  NAME-   <-=,.,+- 

^  ^^-   Canteen  Revolving  Fund 

2b.  PhOGPj^y,   COST:   17,97S.1I 

2c.   PROGRAM  DESCRIPTION-   The  r^r^ro    o 

J.ne  C<ant.een  Revolving  Fund  J  =,  f->-,^ 

^      ^-^  t^'^  monj.es  used  to 
purchase  items  to  be  sold  .'..  ^v 

.   to  t>,e  fu.d  to  purchase  .ore  inventory. 

2d.   PROGRA2^  BENEFITS-   T?,^  f   ^ 

--   -^e  .und  en..les.  the  institution  t'o  maintain  a  cantee. 

Where  residents  .aay  purchase  items  Of  their  choice    . 

.      X  rneir  choxce  and  at  the  same  time 

receive  training  in  shopping  behavior.    -   .  .   '  .     . 

2e.   PROGRAM  RECOMMENDATIONS-   Th«  r   ^   ^  ■     '  ' 

iJ-ONS.   The  fund  should  be  continued. 


c 


lA.   Eastmont  Training  Center 


IB. 


IC. 


,-■       .      TViP   rpnter   is   responsible   for   providing   a 
A^enc:^escrxptxon        ^^^^^^^^^   ^^  ^^,„,3,,  ^,,   znoclerately  and 

fiveday  residential  and   day-^rarnxng  pre    ra  ^  ^^_^^ 

severely  yaentally  handicapped   rln.lareu   he.uvean   th-   ..   cb    ji 
Eeveiexy  ^    r4r^^.,-,cr    instruction    in   academxcs,    nome   lxvxn&, 

cipvpnteen  years,    orrerxng    xnbrj.ut.uxui-j    .. .;.  ^    „t 

r::r:Ition^nd  physical  education     speec.  therapy      perceptual^ 

training     and   social  --?-^^;,^^^:JrIS  co^unities   as   function5.ng 

these  chxldren  to   ^^/^J^  '    To   achieve   this   goal,    t:he 

'inrl    <--,iit)Dortxve  meiDDcrs   or    socxeuy.       j.^    ^  ^ 

Sst;:nt  Training  Center   emphasizes   -operation,  wxthco^unxy^^^^ 

groups  and  agencies,    and   education  of   the  puolxc   atout   de.elci 

disabilities,    specifically  mental  retaxdatxon. 

Activities  To   Effect  JieedomJYom_D.iscrisHLa^^^^^  ■ 

f^I^-nrnl-C^raT-hir^^idT^e   general   P-^:\^''^ ,''':^.^\J^       ■ 
employment   positions   during  EY77.      In  addxtxon   all   qu.. x.xed 
apjlicants  have  been   interviewed  for   U^ese  ^o^^^^^^ ^^^'l;^^^'' 
are  given  an  opportunity   to   apply  and   xntervxew  for    the   same 

^Ji^ions.      ET?\as  used   the  department   of     nstxutxoCentral^^ 
Office,  Montana  Eo.ployn.ent   Servxc  ^     ;--,^:,,,3; 

and  placement   agencxes    lo   c^-dvext^.-e   .n  l       h 


2Ac   Administration 


2B.   $104,167 


2C. 


2D. 


2E. 


*.„lnist«tionJervicss:  Ad.,..nisir.tU;n  Services  ^^^^^^      ■ 

I^rl^'iT effective  supervision  and  coorcMnatxon  oi  ..^...Tei  p 
riLaf^anag^en..  ad»i.ist.ation  ana  „ope.a..o.  wx  h  ot.e.^^^^^ 

agencies  and  with  ^^^  ge-ral  PU.Uc   ^'^///^-^  ;,,,3,„„.  ,„, 

services  are  responsxble  tor  xnvenroiy      K„,'iaines   and  equipment 
:naintenance  and  improvement  of  the  2^°^^^^'  ^^'J^^^^^^^Xnt  education  . 
to  provide  a  safe  physical  environment  conducive  to  stud.n 

and  staff  efficiency. 

o^v,-ic.rpri  78  3%  of  the  management  objectives 
The  administration  program  achieved  ^^''JJ  °;       ^°  Center  was 

.hich  were  established  in  '^^ ^l^^J^'^^^tn^lc.,,.^ 
selected  as  the  traxnang  sxte  for  se.ere^^^^^^^^^        Exceptional 
children  xn  Montan.^  by  the  unxve-x..  y  ^  ,,,^  ^r,h?inced  by  attendance 

Children's  Center.   Sound  budget  --^f-^^^/-^  ,,f^S  managem.ent 
at  a  4  day  SBAS  training  sessxon  ^^\l^^^;/ ^^iZ^sse   the  quality 
clinic.   The  staff  was  increased  by  one  i^it  ro  xnc 
and  quantity  of  maintenance. 

.  .    f        oi-s>ff  ra-reer  development  are  recommended. 
Increased  opportunxtxes  J^  f^f  ,^^^",;",  development  of  new  alter- 
Eurthermore,  planning  must  oegxn  lor  tne       ^  recommendation 

natives  in  regard  to  long  term  utxlxzatxon   ^^^^^^^.^^^^^^^.^ations 
is  to  establish  a  regional  advisory  councxl.   Other  recom. 

include: 


^»" 


^...    .  ^'    llTT^^   environmental  safety  by  installing  siaoke 

r  and  fire  detection  equipment. 


i 


iquxpmer 

2«        Upgrade  positiori  classlf ic.al.J.ons. 
3.         Improve   energy   utilization  and   conservation. 

2A.      Developmental   Services  Program 
2B.      $151,734. 


2C. 


2D, 


2E. 


Education  Service'?'   P3oi-,.,-„<- f  ^   j 

■--v^-icix  i.nerapist  and  throush  F^FA  Tth,=.  t  4=   j     - 
modification  therani^f  ^r.A   r.alv,  funds,    a  behavior 

uiit.rcipj.st  dnd.  psychoioc'ist   Fr^lT/-->^^■  ,^„^t  -i.   -  • 
services  are  continuallv  ,--.1^.^   -^-^bi-sc.   Educational  training  and 

rules  and  ^ec^ull^-on!    ^'Pf  ^^^^  ^-'^  ^^""^'P-ly  with  special  education   " 
of  P.bi?c  inrtiudion.'"""'"''''  '^  ''^  °''^^^  °^  ^^^  Superintendent 

st:ndinf;enef?^:  l^'thf^^rM^^^  "™^^^"^'   Included  am.ng  out- 
care  educati^^filp'^oram  '''^''^'^''   "^  ^  -a-a.bulatory  lay- 
-verely  .ultiply'h:ndi::npid':;/i;:?:^!'^:^:^  programming  for 

^rr^sjipr£dL:j^:d' Sir-^-^^^-- -- 

enhanced  the  tralniS  oJ  1  1  ^^f^"  Previously  denied  service  and 

I-        Increases  in  parent  training. 

2.   A  Ruman  Services  Interu  pro£7;aia  was  developed  with 
Dawson  College. 

^'   ITtel'v''".'.'''''"''  '  """^'  °'  §^^^-^^^^  instruction 
xn  teaching  the  severely  multiply  handicapped  from 
Lhe  University  of  Washington. 

participatiori;^:i/:rd^^'^"^'''^  ''   ''   recommended-that  parent 
a  nPPd  ^o  i   i      student  programs  be  increased.   There  is  a1  c,o 
a  need  to  purchase  equipment  for  educating  the  severelv  ^^.tJi f 
handicapped  students    Fir,=,n,.   -;        "S  i-ne  severely  mentally 
for  sta??  are  rec^'^ndL?   "'  '""'^'^^  ^"  educational  opportunities 


2A.   Care  and  Custody  Program 
2B.   $].A''i,099 

2C.   Care  and  Custody  Services:   Care  and  Custody  Services  are  responsible 
for  the  resident's  personal,  care  in  cottage  life,  and  for  providing 
training  in  an . informal  learning  envxronnient  so  the  children  may 
develop  acceptable  social  and  living  skills.   AlsOy  their  responsi- 
bility includes  diet  preparation  a.nd  food  budgeting.   The  food 
service  personnel  are  responsible  for  providing  a  pleasant,  clean 
and  enjoyable  atmosphere  which  conipl cments  the  total^  care  of  the 
residents. 

2D.   Benefits  vjere  accured  in  the  enrollment  of  food  service  employees 
in  a,  "Food  Service  Supervisor"  corrcspcndence  course  from  the 
University  of  North  Dakota.   Staff  also  received  40  hours  of        •  . 
■  training  at  4  different  training  sites.   Furniture  -was  purchased 
as  was  recreational  equipment  to  enhance  the  "home"  like  setting 
of  the  center.   Throughout  the  year  an  average  population  of  23 
youth  \vere  served^ 

2E.   It  is  recommended  that  kitchen  equipment  which  enables  food  service 
to  prepare  special  food,  requirements  and  provide  a  labor  savings 
be  purchased.   Further,  benefits  would  be  available  from  expanding  ■ 
supplementary  sei-vices  by  contracting  a-  phj^sical  therapist.   Finally,, 
the  capability  of  the  euviromnent  to  ic-ispond  to  the  needs  of  more 
physD  rally  handicapped,  children  needs  to  be  increased. 


2A.   Community  Services  Program 

2B.   $20,192  .  '       • 

2C.   Community  Services :   Community  'services  are  responsible  for  estab- 
lishing and  maintaining  admission  and  placement  of  residents. 
This  serv^ice  includes  professional  assistance  in  planning  the  ■ 
education  of  residents  at  Eastmont  as  v/ell  as  providing  informa- 
tion, consultation  and  referral  services  to  families  and  agencies 
in  the  development  of  comraunity  service^,. 

2D.   Twenty-four  percent  of  the  Eastmont  population  for  FY77  was  placed 

■  in  less  restrictive  residential  or  academic  placements.   Ten  students 
were  formally  evaluated  and  admitted  to  Eastmont 's  training  program. 
Follow-up  and  placement  information  was  compiled  for  160  former 
students  released  betwee^n  1969  and  1976.   An  intern  program  with 
Eastern  Montana  College  was  developed  and  implemented. 


WAP.M  SPRINGS  STATE  HOSPITAL  -   FY  77 
ANNUAL  REPORT  DATA  SHEET  -  ADMINISTRATION  PROGRAM 

0      la.     Agency  Name:     Warn  Springs  State  Hospital ,   Code  6412. 

^'*     of&anr'l§Ii°"^    Under  Jitle  80.  Chapter  24.  Section  2401.  Revised  Codes 

Ic.     Activities  to  effect  freedom  from  discrimination  act: 

Sni"^/nfl  Vsar,  1977,  ^a^  Springs  State  Hospital    reaffirmed  its  cc-^it-. 
So^ees  Ld     n'^'^  provT^^'^'S  equal  en-.playinent  opportunity  to  a  1   its 
natSnHn.-f"  '*""■'*'  ^O'^  eniployinent  regardless  of  race,  color,  creed 
S?aJe  Hosoi-t^    wl  ?'cV'?''  E^^'^'     ''•'^^'^  ^"^^^   handicap      Warm'spHngs 
will   inrrp  .o  .r  ^'?-'''f.'°  eliminate  any  traces  of  discrimination  and 

111^1^^^  III  aJl]l\^^fli;y°JeS?s^!^^*^^  "'  '''''''  ^'^^^'"'^    ^^^-  ^^^--      - 

c^nt?sf]:5ii°?Lrdf:r;?^-i:r jrSa^L^^?  ^r-"  "-^-^^  -^  ^^-  ' 

2a.     Program  Name:     Administration,  Code  11. 
■^        2b.     Program  Cost:     FY  77  -  $1,150,312. 
^   2c.     Program  Description: 

Encompassed  the  following  bureaus: 

Admin3str^t?^n"^'' «?]'"*  ^"P^^r*  f  ^  Operations.  Medical   Records  and 
progrlm!  non-clinical  activities  are  controlled  in  this 

?fnJraJrSec??vP^^?r1  ^f"^"!-   ^I?  ^-P^nsible  for  maintaining  the  effic^ 
a^o=c       r  ^"^s^i^veness  of  the  activities  encompassed  by  these  maior  Drnar;^.Tr 
?reat  on  H^fi'^^/r''^^^'  Develop.nental   Services.  Cornirranityllrvtces  ,^Re'  ■ 

Coord  natJni  .11   nn? •'''"•     ?'  ^°'^°^^'"5  '''''''''  ^°"^^  t,e     included:     (a) 
^nrl  2?fh  ?^  ^^   policies  and  procedures  for  the  institution  to  assure  comoli- 
rofabT  ft Jf;!n  ^?^P,^°^e?5|onal   goals;   (b)   Ensuring  the  bes?  patient  care  and 
Warn  sJrina    s^.  ^  M^'°-     "^  ^'"^  ??  effective  and  efficient  operation  of 
st^^o  SI]  ^       ^^It  "o^Pi^s^   as  a  whole;     d     Accounting  for  the  use  of  Montana 
State  Resources  through  data  collection  and  analysis.  r-^ontana 

2d.     Program  Benefits: 

Construction  Projects  CnmPJPtPH: 

^*       AccoSn^s'^MlS?  ^"Tt  -  ^^"^^a^V^ation  of  the  Fiscal,  Billing,  Patient 
Accounts,  Medicaid  Technician,  Comouter  Terminals   (Statistics)  and 
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Construction  Projects  Completec3_  Cont_. 

Personnel   into  one  area  for  more  effective  communication  and  coordina- 
tion. 

2.  Geriatric  Building  -  Single  floor  structure  specifically  adaptable  for 
patients  having  afribulation  problems  or  other  physical   handicaps. 

3.  Warren  Building  -  Completely  renovated  building  which  ensures  privacy 
with  an  appropriate  therapeutic  setting  for  Regions  I  and       II  panents. 

4.  Special  Diet  Kitchen  -  Separate  kitchen  for  the  purpose  of  preparation  of 
5oecl3ldiats  encoaiDassing  quality  control   and  consistency  in  meeting   the 
nutritional  needs  of  patients  requiring  prescribed  oiets. 

5.  Laundry  -  Installation  of  new  equipment  and  renovation  of  existing 
building  for  the  purpose  of  consolidating  Galen  and  Wann  Springs  State 
laundries. 

6.  Garage  -  Remodeling  the  old  boiler  room  in  order  to  centralize  all 
maintenance  of  vehicles. 

7.  Life/Safetv  -  Installation  of  fire  doors  and  railings  in  Receiving 
Hospital  and  Gsnc-ral  Hospital.     Installation  of  Fire  Escapes  m  6o»67, 
85  and  General   Hospital. 

Fiscal : 

Responsibility  Accounting  has  been  implemented  whereby  department  heads  are 
furnished  monthly  financial  statements  with  accountability  for  tne  end  resu  t. 
Redefinitions  of  budgeting  process  to  reflect  hospital  operations  in  the  ,our 
major  program  areas. 

Inventory  -  The  main  warehouse  is  completely  on  the  statewide  Inventory  Manage- 
ment  System. 

Contracts  have  baan  approvsd  for  all  outside^  consultants. 
Licensing  and  Certification: 

Department  of  Health  has  licensed  44  acute  beds,  148  skilled  beds  and  228 
interniediate  beds. 

Hedicaid/Medicare  has  certified  Receiving  Hospital,  General  Hospital  and 
the  Geriatric  Unit. 

Montana  Foundation  for  Medical  Care  -  An  agreement  has  been  extended  to  per- 
form levels  of  care  on  long-term  patients. 

Continued  progress  toward  meeting  J.C.A.H.  Accreditation  standards  with:  (a) 
establishment  of  procedures  for  development  and  approval  of  hospital  PO'^S^es 
and  procedures;  (b)  Approval  of  policies  and  Procedures  for  hospital ^sery^ces 
not  oreviously  covered  by  policy  and  procedures;  (c)  Escablisnir.ant  or  txp^n- 
mental  Research  policy  and  Research  Review  Coraiittee;  (d)  Initiating  develop- 
ment of  Wann  Springs  State  Hospital  Admission  Policy. 


,v-w!p»sw-«^irr^.=S.W«^s«^^ 
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Licensing  and  Certification  Cont« 

Dramatic  iEnprr^ven-ents  have  been  made  in  the.  docurrientation  requirements  within 
the  medical  charts. 

Maintenance  of  functioning  of  coirmittees  required  for  J.C.A.H.  accreditation 
and  Hedicare/Medicaid  certification. 

Personnel : 

Strict  adherance  to  the  concept  of  position  control  allowed  administration  to 
adjust  to  a  thirty  (30)  percent  reduction  in  the  biennium  budget  with  minimal 
lay-off. 

Rensgotiatlons  and  ratifications  of  all  union  contracts  with  the  exception 
of  three  craft  unions. 

Reactivation  of  awards  dinner  to  provide  recognition  of  years  of  service 
and  to  increase  employee  morale. 

Expansion  of  physician/psychiatrist  recruitment  program. 

Implementation  of  a  viable  industrial  accident  program  in  order  to  insure 
the  safety  of  eir.ployses  and  to  minimize  our  loss  ratio  under  Workmen  s 
Compensation. 

Organization: 

Legislative  mandate  encouraged  sharing  of  services  between  Galen  and  Warm 
Springs.  Staff  at  Warm  Springs  are  performing  dental  services  and  laundry 
services  for  Galen. 

Consolidation  of  services  by  diagnosis  and  regions  -  an  intensive  treatment 
center  for  schizophrenics  has  been  initiated  in  a  section  of  the  Receiving 
Hospital.  Region  I  and  II  will  be  located  within  the  recently  remodeled 
Warren  Building.  The  thrust  of  this  approach  is  to  more  effectively  utilize 
staff  and  to  permit  demolition  of  old  hospital  structures. 

Region  Director's  role  has  been  clarified  whereby  we  now  have  a  built-in 
accountability  for  the  overall  operations  of  the  region/unit. 

Mentally  retarded  have  been  evaluated  and  a  strategy  plan  has  been  drafted 
to  transfer  the  patients  to  a  more  appropriate  facility  (Boulder  River  School 
and  Hospital). 

Legislation; 

Reevaluation  of  Mental  Health  Commitment  and  Treatment  laws;  simplified  pro- 
cedures for  commitment  to  Warm  Springs  State  Hospital  were  enacted  by  the 
1977  Montana  State  Legislature. 

Progress  toward  implementing  recormiendations  of  the  Mental  Health  Advisory 
Council. 


■    •  ;■  -y'RI..        ■  :A";H  H'     ■■       ''     "   FY   7/ 

Agency  Description:     Under  Title  80,  Ciidpter  24,  Section  2401,  Revised  Codes 
of  Montana,  1947,  Warm  Springs  State  Hospital   exists  for  the  purpose  of 
providing  cars  and  treatment  of  nentally  ill   persons.     Warm  Springs  State 
Hospital   has  fulfilled  this  purpcsa  in  accordernce  with  the  Acts,  Arnendnients 
to  Acts^  und  new  laws  enacted  by  the  Montana  State  Legislative  Assembly  sines 
1912,  'i'h'ch  v/as  the  date  of  ptrrchase  of  the  Institutional- facilities  by  the 
Strte  of  Montana. 


Ic.     .'■"'"1  v'"5 t"i fts  to  'Offset  fre'cHniH  fr^^rn  ni'"'"r*iir;1ri"^ti-'^n   ^. 


p-i 


Ui.rMij  Fiscal   Yicrj  '1977 ^  I'ririn  Sj:.i'1l..;:^  SUtt  Hospital    resffiniied  its  coniiiiit-' 
ment  to  the  policy  of  providing  equal    -roloynient  opportunity  to  all   its 
employees  and  applicants  for  employ  iciic  rej^rdless  of  race,  color,  creed, 
nstional   origin,  sex,  age,  physical    ■     '/or'mental   handicap.     Warm  Springs 
State_Hospital  will   -trive  to  ^^lininj/-!  any  traces  of  discrimination  and 
will    increase  the  u  Hi/iation  of  minoilt'his  and  wo;iien  v/haraver  these  da- 
ficisncies  exist  snd  a-ai'' ability  par:;)it?;. 

All   appli'-ations  are  revicvad  ifntially  by  the  persoiinel    department  and  then 
ro  •t:'-ullr"a  'r:  f.h&lr  d-i'>tr1bU',ion  to  "^  ..parU'icnt  Heads. 

^'i-     ?'''''^^  ■  '  ■-''^•:-:.     Cc-a  and  Custody,  Cod'  12. 

"b.      Prjoiv.m  Co:;t;      ;9,o33,462 

2c.     Program  Cascript -on: 

Warm  Springs  State  Hospital    is  coifanitted   lo   '.he  concept  of  p,t3vi'iiiig  high 
level   cara  and  custody  services  to  resident  patients.     Carajneaiis^:     Adequate 
physical   care  of  all   patients  will   be  provided  in  a  cle'anTsaTiitary  atiTiosphere. 
Attention  will   be  given  to  each  patient's  need  for  relief  from  pain  and  dis- 
comfort.    Patients  will   be  given  protection  from  injury  and  infectious  disease. 
Medical   treatment  will   be  available  to  all   patients.     Custody  means:     Protection 
in  r-cgard  to   the  rights  of  Individual   patidrrts:  a  secura  envirOiVnervt  for 
patients  who^  are  potsniiially  dangerous  to  themselves  and  others;  brt3 ad- spectrum 
r,iedical~psychiatr-ic  services;  placement  of  patients   in  appropriate  "prosthetic" 
ccB^unities  -within  the  Wann  Springs  State  Hospital   institution  v^henever  place- 
ment in  a  less   restrictive  community  environment  is  unfeasible;  long-tei-in 
environment  rondu^ive  >c  the  patient's  self-respect,  comfort  and  happiness, 
whenever  pla:.  ^wic:--;-   In  a  less  restrictive  coriiiunity  environment  is  unfeasible. 

2d.     Program  Benefits: 

Recent  survey  rcnort^;   Indicated  iinprovement  of  -.initation  and  infection  con- 
trol  at  Warm  Spring:^  State  H.'>spital. 

Protection  of  p^'^:U.Tit  care  and  traaanent  rights. 

New  dental  (,,. -r3f:y:y  -qulp;;:^ rt  r-ce1v.;d  i:v2  Installtd. 

Geriatrics  U.^'t,    ■■19,  c^•:tp^•t:y^,  .Trvr-^ir  26,    (9/6. 
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Reinodeling  of  the  k'arren  Building  under.'/ay  v/ith  plans  to  consolidate  Reoions 
I   and  II  in  this  remodeled  structure  during  FY  1978. 

Provision  of  emergency  dental   service  coverage  to  Galen  State  Hospital    and 
Montana  State  Prison. 

Special   Diet  Kitchen  completed. 

Decision  to  move  Children's  Unit  to  Unit  65/57  providing  a  more  secure  and 
safe  facility. 

2e.      RecOiTvmendations   for  Program  Improvements:   ■  ■ 

Establishment  of  Respiratory  Breathing  programs  for  all   Wanri  Springs  State 
Hospital  patients  who  could  benefit  from  this  form  of  therapy. 

Evaluate  the  role  of  volunteers  in  order  to  develop  ways  and  means  for 
improving  utilization  of  Volunteer  Services. 

Maintenance  of  an  adequate  level   of  staffing  and  facilities. 


i'3-'.  'A 
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lb. 


Agency  Nama:     Warm  Springs  Stauc 


s:n  ^ 


6412. 


d  Codes 


Mcency  Description:     Under  Title  80,  Gfespter  24,  Section  2401,  Revised 

of  Montana,  1947,  Warm  Springs  State  X  :S!.dtA,l   exists  for  the  purocsf^  o.    ,0- 

viding  care  and  treatmant  of  mentally  ill   persons.     Warm  Sorings' S?:ate  Hospital 

has  fulfilled  this  purpose  in  accords  

new  lav/s  enacted  by  the  Montana  State 
v/as  the  date  of  purchase  of  the  insi: 


■icntana. 


-s  with  the  Acts,  Arnendrrients  to  Acts 
!  .^gislative  Assembly  since  1912,  ivhici 
:'i:1onal   facilities  bv  the  State  of 


ic. 


2a. 
2b. 
2c. 


Activities  to  eTfecc   J^"-r:*5do'n  f'^ofvi  dv 


■icition  act: 


iJU 


ring  Fiscal  Year,   i977,  Warni  Spriht^.    :tate  Hospital   reaffirmed  its  coirmit- 


.will  increase  the  utilization  of  ininoTit^=:s  and  women  wherevpr  thp<;p  <io-~ 
ficiencias  exist  and  availability  i;crn;.ts  = 

All  epplications  are  reviewed  initially  by  the  personnel   departrn^Mrt  and  thrn 
controlled  in  their  distribution  to  Dcparuj.int  Heads.  . 

Program  Ncine;     Developmental  Services,  Cvoe  "iJ. 

Program  Cost:     $1,842,259.55. 

Program  Description: 

An  Individual  treatment  plan  is  developed  for  each  patient.     The 

describes  appropriate  psychiatric  intervention  and  appriDaches 

the  patient  to  optimum  functioning.     Goals  for  patients  are  stab^'d 

treatment  olan.     Th 

d 


treatment 


designed 


plan 


to  return 


each 


rcat,n!ent  plan.     These  goais  focus  on    .utcomes  such  as  ameliorating  thought 
isordars,  eiiiotional  d1scomfort,s ,  social   functioninq  deficits,  lenouaoe  Imoai 
ants  and  vocational   handicaps  in  Wann  Sprfngs  S^tate  Hospital  B.itiantf,     The 

goals  are  directed  and  implemented  toward  iiuorovlng  the  Individual   parent's 

runctiomng  over  a  wide  range  of  possible  coping  skills. 


r- 


2d.     Program  Benefits: 

Progress  toward  implesiientatlon  of  milieu  therapy  and 


team 


:£o^tmant  concepts. 


Clarification  of  professional   role  ralationshios  and  establlKh-nent  of  non- 
ii^eaical  Region  Directorships;  exploration  of  aitsrnatives  to  th^  so-called 
n-.edical  modei'   concept  of  delivering  inental  health  services;  establishment 
of  Coiprnittea  on  Treatment  Alternatives  to  investigate  ways  and  means  of 
organizing  hospital   care  ^nd  traat,7!ent  services  to  ineet  the  needs  of  serinuily 
mentally  ill   parsons  rru, 'c  effectively. 


Establishment  of  an  Intens- 
schizophrenic 


)atisnt, 


crnenr  vui 


i  .-r 


tha 


ii5o"(  i  1  'i^aCiOn  0 r 


•■;t 
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Continuation  of  the  consultation  agree;:->£nt  v/ith  the  University  of  V-'-shinnton 
School   of  Medicine  whereby  Wdrm  Springs  State  Hospital   anticipates  and     " 
prepares  for  the  establishment  of  a  psychiatrist  residency  program. 

Progress  toward  meeting  standards  of  "individualized"  treatment  as  described 
in  Title  38,  RCM,  1947;  inipleiTiantation  of  an  individualized  treatment  program 
in  regard  to  ^w^ry  Warm  Springs  State  Hospital  patient;  continuous  evaluation 
to  assure  tnat  treatment  prograrrming  is  truly  Individualized  for  each  patient. 

Exploring  ways  and  means  to  decentralize  Rehabilitation  Services  in  order  to 
bring  education  and  activity  programs  directly  to  patients  on  their  residence 
units. 

Opening  of  Children's  Trestment  Unit,  July  15,  1976.     Full  imDlementatlon  of 
Chiidr-en  s  Treatment  Unit  educational  programs  with  assignment  of  teachers 
directly  to  the  Children's  Treatment  Units;  utilization  of  federal   funds  to 
establish  prevocational  and  biofeedback  training  programs.     Two  Recreation 
Therapists  and  one  Prevocational  Counselor  added. 

Initiation  of  undergraduate  practicum  for  Psycholoqy  students  attending  Montana 
State  University  and  University  of  Montana;  planning  for  Graduate  level  clinical 
psychology  Internship  program. 

Patient  Profile  Study  conducted  to  identify  the  met  and  unmet  treafcnent  needs 
of  Warni  Springs  State  Hospital  patients. 

Enhancement  of  the  Reality  Orientation  program  which  offers  consultation  and 
educational  services  to  various  Montana  Mental  Health  Regions,  Including 
nursing  home  facilities. 

Twenty-eight  Reality  Orientation  Training  institutes  conducted  upon  request 
of  Montana  Community  Agencies  by  Warm  Springs  State  Hospital   Reality  Orien- 
tation staff.     These  Institutes  Involved  participation  of  1,490  individuals 
or  trainees;  250  Warm  Springs  State  Hospital   staff  members  trained     in  Reality 
Orientation  principles. 

Research  Projects  completed:     (a)  Study  of  Verbal  and  FerforTnance  10  scores  ' 
of  Native  American  Psychiatric  Hospital   Residents;  (b)  Implications  of  crowding 
on  psychiatric  patients;  (c)  Assessment  and  evaluation  of  treatment  needs  of 
psychiatric  hospital   residents;  (d)  Behavioral  characteristics  and  least 
restrictive  alternatives  for  institutionelized  developmental ly  disabled  adult 
patients. 

Development  of  a  sensory  integration  program  for  the  schizophrenic  patient. 

Development  of  educational  diagnostic  capabilities  for  young  adults.  ! 

Patient  populations  within  treatment  units  are  being  enabled  to  act  in  their 
own  behalf  through  treatment  approaches  such  as  Ward  Government.  ' 

Revision  of  Case  Coordinator  System  in  some  areas  of  the  Hospital  to  offer 
more  comprehensive  and  responsible  del  Ivan'  of  institutional  mental  h^sUh 
services. 
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Lower  recidivism  rate  resulting  froiti  more  effective  Warm  Springs  State  Hospital 
Comprehensive  CorniTiunity  fiental  Health  Ceiiter  Coordination. 

Patient  population,  age  50  or  over,  reduced  from  281  to  147  patients  including 
55  transfers  to  Lewistown  Center  of  the  Aged. 

Warm  Springs  State  Hospital  Intensive  Trtativient  Unit  applied  for  federal  grant 
to  establish  halfway  house  extension  of  the  Intensive  Treatnient  Unit  in  Butte, 
Montana.  - 

Individual  continuity  of  care  agreerrients  developed  between  Warsn  Springs  State 
Hospital   Children's  Treatnient  Unit  and  Conffiunity  Mental   Health  Centers;'  con-    . 
tracts  with  ccinn-iunity  agencies  to  develop  cofriiTiunity  placement  resources  for 
Children's  Unit  patients;  estafalishment  of  a  referral   and  finaricial   aide 
agreement  between  Warm  Springs  State  Hospital   and  the  Yellowstone  Boy's  Ranch 
Child  Treatment  Program  whereby  the  Warm  Springs  State  Hospital  Children's 
Treatnient  Unit  has  assisted  the  developmsnt  of  con^iiunity  treatment  programs 
for  children. 

Participation  in  the  undergraduate  education  of  social  v^orkers  through  estab- 
lishment of  Social  Service  Practicum  Program. 

2e.     Recoo'Giiendations  for  Program  Improvements: 

Develop  improved  systems  for  reporting  current  treatment  services  rendered; 
develop  improved  methods  for  program  evaluation  with  emphasis  on  therapy  out- 
come studies. 

Clarification  of  the  role  of  Warm  Springs  State  Hospital   in  relation  to  the 
total  network  of  Montana  Mental  Health  Services. 

Continue  development  of  cooperative  education  programs  involving  personnel 
from  University  of  Montana,  Montana  State  University  and  other  appropriate 
Montana  educational   institutions;  establish  Clinical  Psychology  internship  • 
program. 

Continue  exploration  of  ways  and  means  to  imps-ove  care  and  treatment  services 
to  seriously  mentally  ill   patients. 

Continue  efforts  to  reorient  institutional  services  toward  the  goal  of  pro- 
viding active  psychiatric  treatment  to  acutely  or  chronically  seriously 
mentally  ill   patients,  to  patients  who  may  require  moderate  or  long-term  care, 
and  to  patients  who  present  special   treatment  problems. 

Comprehensive  staff  development  program  to  increase  staff  competencies  in 
specific  treatment  modalities. 

Provide  prevocational   assessment  and  effective  vocational   training  which 
would  result  in  actual  job  placement  on  release,  such  as,  assessment  and 
^^  training  to  be  available  to  all   patients  as  appropriate  and  coordinated  with 

(^^  comnunity  work  placement  agencies  and  resources. 
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WARM  SPRINGS  STATE  HOSPITAL  -  FY  77 
ANNUAL  REPORT  DATA  SHEET  -  COMHUNITY  RELATED  SERVICES 

la.  Agency  Name:  Warm  Springs  State  Hospital,  Code  6412. 

lb.  Agency  Description:  Under  Title  80,  Chapter  24,  Section  2401,  Revised  Codes 
of  Montana,  1947,  Warm  Springs  Stats  Hospital  exists  for  the  purpose  of  pro- 
viding care  and  trsatmsnt  of  mentally  ill  persons.  Warm  Springs  State  Hospital 
has  fulfilled  this  purpose  in  accordance  v/ith  the  Acts,  Ajnendments  to  Acts  and 
new  laws  enacted  by  the  Montana  State  Legislative  Assembly  since  1912,  which 
was  the  date  of  purchase  of  the  institutional  facilities  by  the  State  of 
Montana, 

Ic.  Activities  to  effect  freedom  frorri  discrimination  act:     .  .  ■   ■■ 

During  Fiscal  Year,  1977,  Warm  Springs  State  Hospital  reaffirmed  its  commit- 
iTient  to  the  policy  of  providing  equal  employment  opportunity  to  all  its 
employees  and  applicsnts  for  eniployment  regardless  of  race,  color,  creed, 
national  origin,  sex,  age,  physical  and/or  mental  handicap.  Warm  Springs 
State^Hospital  will  strive  to  eliminate  any  traces  of  discrimination  and 
will  increase  the  utilization  of  minorities  nnd  women  v/herever  these  de- 
ficiencies exist  and  availability  permits. 

All  applications  are  reviewed  initially  by  the  personnel  departmant  and  then 
controlled  in  their  distribution  to  Department  Heads. 

2a.  Program  Name:  Community  Related  Services,  Code  14. 

2b.  Program  Costs:  $1,023,309.55 

2c.  Program  Description: 

Warm  Springs  State  Hospital  has  the  responsibility  to  function  effectively  as 
part  of  the  continuum  of  the  statewide  system  of  mental  health  care  and  treat- 
ment services.  The  hospital  function  is  coordinated  effectively  with  the 
conmunities  not  only  in  receiving  patients  requiring  the  care  and  treatment 
availsble  at  Warm  Springs  State  Hospital,  but  1n  transferring  patients  to  less  " 
restrictive  environments.  Warm  Springs  Ststs  Hospital  also  provides  training, 
technical  assistance,  and  public  education  to:  (1)  facilitate  readjustment  of 
the  patient  to  the  new  corrinunity  environment;  (2)  assist  in  reducing  the 
occurrancsbf  inappropriate  admissions  of  patients  to  Warm  Springs  State 
Hospital;  (3)  assure  coordination,  accountability  and  continuity  of  care 
between  Warm  Springs  State  Hospital  and  the  community;  (4)  participate  In 
community  programs  for  the  maintenance  of  mental  health. 

2d.  Program  Benefits:  ' 

All  Developmental ly  Disabled  patients  residing  at  V/arm  Springs  State  Hospital 
have  now  been  evaluated  and  referred  to  Boulder  River  School  and  Hospital  or 
to  Developmental  Disabilities  Division,  SRS. 

Improved  coordination  bet^/een  Warm  Spring?  State  Hospital  and  Comprehensive 
CoHmunity  Mental  Health  Centers  in  regard  to  preadmission  and  aftercare  planning. 
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Leqislaticn  Cent. 


Progress  toward  fulfilling  specific  objectives  for  which  Wann  Springs  State 
hospital  was  designated  the  responsible  organization. 

2e.     ReconTiiendaticns  for  Program  rrnprovements: 
Personnelj 

.1.      Need  for  an  institution-wide  policy  on  alternative  actions. 

2.  Need  for  a  personnal   handbook  for  all   employees  with  standard- 
ization of  intarpfetations  in   the  fsiiplefrientation  of  such  practices. 

3.  Increase  psychiatrist/physician  salaries  to  a  level  which  will 
permit  Warm  Springs  State  Hospital   to  compete  successfully  with 
other  states  and  with  the  Montana  ConiTiunity  Mantal  Health  Centers. 


4.       Develop  and  implement  a  system  of  peer  review  for  all  cateaorles 
of  professional   personnel. 


Fiscal : 


1.  Extension  of  the  SIM's  Inventory  to  the  maintenance  warehouse  and 
office  supplies. 

2.  Extension  of  the  statewide  accounting  system  to  Include  revenue 
accounts. 

3.  Definite  decisions  relating  to  the  Institution's  role  In  billing 

and  clarification  of  the  court's  interpretation  relating  to  patients' 
fiscal   responsibilities  for  treatment  at  Warm  Springs  and  to  imple- 
ment the  computerized  billing  system  under  ABAR. 

4.  Common  Nornaclature  for  statistics  throughout  the  institutions  and 

to  minimize  paperwork  requirements  du^  to  the  duplication  of  reports 
sent  to  various  state  agencies. 

5.  Participate  in  comipon  patient  information  system  and  data  base  as 
recormiended  In  1978  Montana  Comprehensive  Mental   Health  Plan; 
develop  a  uniforni  management  in formation  system  that  Includes 
financial   data  compatible  with  state  and  federal   reporting  require- 
ments. -  r  3        M 

6.  Warm  Springs  State  Hospital   and  Comprehensive  Mental   Health  Centers 
should  be  funded  through  a  single  funding  system  geared  toward 
unifying  the  hospital   and  corranunity  based  programs.     This  recommenda- 
tion presumes  that  Integration  of  institutional   and  community  programs 
can. and  must  be  achieved. 

7.  Removal  of  patient's  attorney  from  Warm  Springs  State  Hospital   pav- 
roil   as  soon  as  an  altarnativs  source  of  position  funding  can  be  ' 
found. 
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Licensing  and  Certification; 

Continue  efforts  to  meet  standards  for  accreditation  by  Joint  CoiTimission  on 
Accreditation  of  Hospitals. 

Continue  efforts  to  correct  licensure  and  certification  deficiencies. 

The ^standards  developed  by  Wyatt  vs.   Stickney  ruling  should  be  considered 
minimum  standards,  keeping  in  mind  that  these  standards  describe  one  shift  only. 

Legislation^: 

Distribute  Warm  Springs  State  Hospital   Admission  Policy  and  Infonriation 
Manual   to  District  Courts,  County  Attorneys,  Public  Human  Services  Agencies 
and  Regional   Coniiiunity  Mental   Health  Boards  to  bring  about  institutional 
compliance  with  the  Montana  Comprehensive  Mental   Health  Plan,  1977,  to 
improve  comrriunity  knowledge  about  Warm  Springs  State  Hospital,  thereby  pro- 
moting appropriate  use  of  hospital   facilities,  and  to  meet  the  more  general- 
ized informational   needs  of  ccrnnunity  agencies,  organizations  and  institutions. 

Sharing  of  Medical   Electronics  Services  between  Warm  Springs  State  Hospital 
and  Galen  State  Hospital;  cross-coverage  on-call   responsibilities  for  pro- 
vision of  X-ray  services.  •  ,  '   ; 

Participatimwith  Community  Mental   Health  Centers  and  the  Mental   Health  Field 
Services  Bureau   (Department  of  Institutions)   in  joint  treatment  planning  to 
formulate  and  develop  diagnostic,  admission,  treatment  and  discharge  policies 
thereby  creating  open  dialogue  surrounding  mutual   problems,  reaching  agreement 
on  definition  of  terms  and  providing  opportunities  for  discussion  of  inter- 
related concerns  and  issues.     (Required  by  1978  Montana  Comprehensive  Mental 
Health  Plan)  Development  of  specific  plans,  policies,  and  procedures  for 
transfer  of  patients  between  Warm  Springs  State  Hosoital    and  Comprehensive 
Mental  Health  Centers. 

Continue  quarterly  monitoring  and  reporting  of  patients  who  have  been  in- 
appropriately admitted  to  Warm  Springs  State  Hospital. 

Warm  Springs  State  Hospital   should  participate  with  the  other  parts  of  the 
Montana  Mental   Health  System  in  a  unified  patient-management  plan  which  would 
include  a  tracking  system  that  would  follow  the  patient  from  the  point-of-entry 
into  the  mental  health  system  to  the  point-of-exit. 

Mental   Health  Codes  should  be  changed  to  provide  that  admissions  to  Warm  Springs 
State  Hospital  are  screened  by  a  community-based  facilities  in  a  collaborative 
manner  as  part  of  a  treatment  plan. 

Long-Ranqe  Planning: 

A  complete  long-range  plan  to  be  developed  by  the  Department  of  Institutions 
in  consultation  with  the  professionals  in  the  field  concerning  the  role  of 
institutions  and  correnunity  agencies  with  respect  to  the  provision  of  services 
to  the  mentally  ill  within  the  next  ten  years. 
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Construction: 


^^k 


Completion  of  the  renovation  of- General  Hospital   in  order  to  n^eet  Life/Safety 
standards. 

Initiation  of  Phase  IV  of  the  Warren  Buildiiig  in  order  to  replace  the  roof     • 
and  installation  of  appropriate  v-zlridows. 

Replace  existing  gas  lines  and  to  loop  water  inains  to  insure  positive  water 
supply  in  cases  of  fire. 

Continuation  of  the  existing  program  of  grounds  improvements,  streets,  curbs, 
sidewalks  and  tree  removal    and  replanting.  ■  ,  ■ 

Remodel  some  of  the  existing  employee  housing  and  to  replace  the  greenhouse. 


.&. 
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Continued  reduction  of  the  Warm  Springs  State  Hospital   patient  census  to 
achieve  "deinstitutionalization"  objectives  of  the  Montana  State  DepartF.^nt 
of  Institutions  and  the  Montana  AdrninistraLive  Departnient;  continuing  release 
of  inappropriately  admitted  patients. 

Clarification  of  what  agencies  are  responsible  for  the  Developmental ly 
Disabled. 

2e.     Recommendations  for  Program  Improvements; 

Continue  cooperative  planning  for  the  release  of  inappropriately  admitted 
patients,  including  geriatric  and  developnientally  disabled  patients  who  are 
not  seriously  mentally  ill,       . 

Establish  maxin^um  coordination  and  con-snunication  betv/een  Warm  Springs  State 
Hospital  and  comriunity  treatment  and  aftercare  programs. 

Development  of  joint  agreements  between  Warm  Springs  State  Hospital   and  Com- 
prehensive Community  Mental   Health  Centers  for  administrative  decision- 
making. 
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WARM  SPRINGS  STATE  HOSPITAL  -  FY  77 
ANNUAL  REPORT  DATA  SHEET  -  RECREATION  HALL  AND  CANTEEN 

Agency  Name:     Warn  Springs  State  Hospital,  Code  6412. 

Ac-rcY  Description:     Under  Title  30,  Chapter  24,  Section  2401,  Revised  Codes 
nf^Pontana      947    Warm  Springs  State  Hospital  exists  for  the  purpose  of  pro- 
;  ding  care  a  dtreS.ent  if  Mentally  ill  persons      Warm  Springs  State  Hospital 
has  fulf  lied  this  purpose  in  accordance  with  the  Acts,  M,end^ent     .o  Act     and 
new  laws  enacted  by  the  Montana  State  Legi^lf^veAsser^bly  since  pi2,w^ 

..      was  the  date  of  purchase  of  the  institutional  -racilines  by  the  S.ate  of 

Montana.  '  .,/'■'.• 

Ic.     Activities  to  effect  freedoin  from  discrinri nation  act:  '    - 

During  Fiscal  Year,  1977,  Warm  Springs  State  Hospital  rf^^jl'^^f  J f^f^°™^'^- 

^,ent  to  the  policy  of  providing  equal  f  P'^^^'^.f^  °PPf  ^^^^J^^.J^.^c^eed 
ei^Dloyees  and  applicants  for  ^n-iployment  regard  ess  of  rcce,  c^/^^'^^^^^* 
national  origin,  sex,  age,  phusical  and/or  menial  ^^^'1^^"^;.  Vj^^.^P'^l^f 
State  Hospital  >will   strive  to  eliminate  any  traces  or  d.scnrmnation  and        . 
win   increase  the  utilization  of  minorities  and  woir.en  wherever  these  de^ 
ficiencies  exist  and  availability  permits.  .  .1  i 

All   aoplications  are  reviewed  initially  by  the  personnel   departrr^ent  and  then 
controlled  in  their  distribution  to  Departsnent  Heads. 

2a.     Program  Name:     Recreation  Hall   and  Canteen,  Code  15. 

2b.     Program  Cost:     $128,839 

2c.     Program  Description:  •  i     • 

The  Recreation  Hall   and  Canteen  Program  P^Y^^f  ^^^/.f  ^^..f.^.lljvicL'Ind 
in  which  patients  and  visitors  may  be  supplied  snacks,  ^°!,i"^'^"  !;;^y^"gj;°ye 
sundry  items;  such  as.  candy,  tobacco,  and  chewing  If'r.^^fJ'^'l'^^^^^ 
of  this  program  is  to  encourage  the^rehab.lUation^of  j^i  .nJra.n^pau.^n..^^ 

allowing  opportumtT 
in  activities  and  — 
coiwiunity  living. 

2d.     Program  Benefits: 

Canteen  operations  have  been  centralized  in  the  Recreation  Building  with 
more  effective  utilization  of  staff.  •Ill 

rr^^mmar  School   in  the  Recreation  Building  has  been  phased  into  the  Anaconda 
sS  District.     Th?s  area  will  be  turned  into  a  lounge  and  occupational  •■ 
therapy  area  for  the  patients.  I     ; 

Cost  of  operation  has  been  minimized  by  strict  controls _over  inventory  and 
chanaeinlhe  internal  functioning  in  -^ich  a, self-service  operauo     has 
been^implerr-nted.     The_obJ9ctiva  is  to  mainr&in  a  breaK-^v^n  po.r.t  in  U.r.s 
of  revenue  and  expsndatures. 


to  encourage  the  rehabU nation  ot  V' '''^[^'Jr^l-^l^l.Z^e 
ties  for  those  patients  to  make  purchase  and  uo  P^^^  cipa.e 
responsibilities  resembling  those  encountered  in  ordinary 


■wwjwwwserrflK^BK? 
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2e.     Recominendatlons  for  Program  Improv&mant: 


To  redesign ^the  asthetics  of  the  canteen  to  make  the  canteen  more  comoatible 
witn  cormiumty  oriented  enterprises. 


rit'T^ijeS^SW^J!';!?^^ 


la.  AGENCY  NAME:  Center  For  The  Aged 

lb.  AGENCY  DESCRIPTION:  This  agency  exists  for  the  purpose  of  providing  a  horr.e, 

treatment  and  protection  for  geriatric  patients  being  dis- 
charged from  Warm  Springs  State  Hospital.  The  Center  For  The 
Aged  has  been  determined  to  be  the  least  restrictive  environ- 
ment and  an  appropriate  placement  for  meeting  individual 
patient's  needs. 

Ic.  ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT:  Employment  policies 

provide  equal  opportunity. 

Admission  policies  and  facility  services  are  developed  with   • 

no  discrimination  for  race,  creed,  color  or  handicap. 


% 


■:  >*:^i<Jif  ^,-'i{r>'T't:E!ri(!T|^r!TO'j: 


2a.   PROGR;i,M  NAME:  Administration 
2b.   PROGRAM  COST:  $182,439 

2c.  PROGRAM  DESCRIPTION:  The  Adniinistration  Program  is  responsible  for  planning, 

organizing,  directing,  coordinating  and  evaluating  all  pro- 
grams involved  in  the  operation  of  the  Center,  with  the  con- 
tinuing goal  of  effective  and  efficient  management  of  the 
facility. 

2d.  PROGRAM  BENEFITS:  Administration  provided  sound  budget  management  and  pro- 
gram direction  for  maximum  benefits  for- patients  and  staff. 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:  There  seems  to  be  an  indication  for 

some  additional  staff  for  payroll  management,  medical  records, 
staff  physician,  stock  and  inventory  clerk. 


f^ 


2a.  PROGRAM  NAiME:  Care  and  Custody 
2b.  PROGRAM  COST:  $524,631 

2c.  PROGRAM  DESCRIPTION   The  Care  and  Custody  Program  1s  responsible  for  ful- 
filling tne  physical  and  social  needs  of  the  patients  and 
mainraimng  federal  and  state  standards  of  cafe 

2d.  PROGRAM  BENEFITS:  This  progra.  increased  services  to  approximately  185 

patients  needing  physical  care,  emotional  support  and  pro- 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:  A  Social  Worker  on  a  full-time 

basis  IS  needed  with  199  patients  and  the  community  admits  si  on 
procedure  now  being  used.  There  also  needs  to  £e  provi  on 
iorutilization  of  a  Nurse  Practitioner  to  assist  tlelVy 
sician  program.  Physician  and  Medical  Records  positions  a. 
notea  in  Administration.  Contracts  for  s^rviL^^rom  S"ntal 
Health  for  patient  treatment  should  be  continuous 


^f,^j:?;-JB!S^"S5:J5« 


2a.  PROGRAM  NAME:  Developmental' 
2b.  PROG.RAM  COST:  $289,909 

2c.  PROGRAM  DESCRIPTION:  The  purpose  of  the  progra.  1s  to  assist  .ati  .   •   ' 

progressive  physical  and  emn^nn^i  h  '^/-^^'^^  patients  in 
maximum  potential   TM.  J™:I°"^\ 'development  toward  their 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVFMFNT-  a  f  n  .-   ' 

dicated  fo^igg  palw^^    ^ull-time  Social  Worker  is  in-- 

■       ,,■    ■   tended  continuously.     "-"  "«"tal  Health  need  to  be  8x- 


1 


2a.  PROGRAM  NAME:  Community 

2b.   PROGRAM  COST:   $11 ,591       ■ 

2c.  PROGRAM  DESCRIPTION:  Community  Program  plans  and  organizes  community  in- 

volement  with  facility  and  residents. 

2d.  PROGRA,M  BENEFITS:  This  program  assists  in  maintaining  relationships  with 

community  services. 

2e.  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:  To  increase  discharge  potential 

more  community  involvement  can  be  anticipated. 
To  increase  patient  family  involvement  through  use  of  a 
Social  Worker.. 


• 
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MNUAL  REPORT 
;■■■'■   OF  ,      ■■ 
GALEN  STATE  HOSPITAL 
TO  THE 

GOVERNOR  OF  MONTANA  . 

HONORABLE  THOMAS  L,.  JUDGE 


FOR  THE 
FISCAL  YEAR  ENDED 
JUNE  30,  1977 


Eaner  p.  Higgins.  M.D. 

SUPERINTENDENT 


R.  F.  D.    NO.    t  —  GALrH 
DEER  LODGE.  MONTANA  59722 


TEL.     <40S>    693-2281 


Joseph  M.  Balkovatz 

AOMINISTRATOR 


September  23,  1977 


The  Honorable  Thomas  L.  Judge 
Governor  of  the  State  of  Montana 
State  Capitol  Building 
Helena,  Montana  59&01 


Dear  Governor  Judge: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M. 
1947,  there  is  herewith  transmitted  to  you  the  report  of  Galen 
State  Hospital  covering  the  fiscal  year  ended  June  30,  1977. 

Respectfully  submitted. 


E.P.  Higgins,  M.D, 
Superintendent 


EPH/rr 
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GALEN  HOSPITAL 


AGENCY  DESCRIPTION: 

The  Hospital's  primary  functions  are:   The  treatment  of  tuberculois  and 
silicosis  and  the  treatment  of  alcoholism-related  Illness.   If  space  is 
available,  Galen  State  Hospital  also  treats  other  lung  diseases  and  houses 
some  mentally  retarded  persons.   The  Hospital  also  operates  an  Outpatient 
Pulmonary  Clinic  and  gives  consultant  services  to  other  institutions  and 
physicians .  '  •     ,  ■    . 

ACTIVITIES  TO  EFFECT  FREEDOM  FROM  DISCRIMINATION  ACT: 

We  are  signatory  to:   Assurance  of  Compliance  With  SSA  Regulations  Under 
Title  VI  of  the  Civil  Rights  Act  of  1964,  Section  606  of  Title  VI  of  the   _ 
Federal  Property  and  Administrative  Services  Act  of  1949.   As  Amended  and 
Section  504  of  the  Rehabilitation  Act  of  1973,  As  Ajnended.   Compliance  data 
is  posted  in  conspicious  locations  throughout  Galen  State  Hospital  Complex. 

ADMINISTPJVTION  PROGRAM • Disbursements   $971,488 

DESCRIPTION:  This  program  is  designed  to  coordinate  and  supervise  all 
activities  regarding  all  physical  and  operational  functions,  including 
financial,  personnel ,- security ,  medical  records  and  maintenance  of  the 
physical  plant  in  order  to  attain  stated  objectives  in  all  other  programs. 

BENEFITS:     -.        '  ■    '  .    ■ 

In  order  to  obtain  our  ultimate  overall  goals,  without  sacrificing  quality 
medical  care  and  treatment,  we  feel  we  increased  our  operating  efficiency 
of  personnel  and  financial  resources. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

Provide  adequate  facilities  for  a  central  storekeeping  system,  and  provide 
funding  for  a  personnel  officer.   Add  one  (1)  Maintenance  Electrician  as 
we  are  not  able  to  keep  up  with  the  work  in,  this  vital  area.   Serious 
consideration  be  again  given  to  items  requested  in  our  long-range  building 
program. 


CARE  AND  CUSTODY  PROGRAM 


Disbursements  $3,026,254 


DESCRIPTION:   This  program  is  designed  and  is  responsible, for  the  care 
and  medical  treatment  to  restore  patients'  health  as  quickly  as  possible 
and  provide  nourishing  meals  and  a  clean  and  orderly  environment. 

BENEFITS:  '     • 

\-}e   have  continued  to  provide  care  and  treatment  of  tuberculosis  and  improved 
treatment  modality  for  alcoholism.   We  transferred  all  resident  senile  aged 
patients  to  The  Center  For  The  Aged.   We  closed  Byrara  Hospital  which  housed 
our  mentally  retarded  men  and  transferred  these  patients  either  to  group 
homes  or  back  to  Boulder  River  School  &.  Hospital. 


r^TV^sWT^  V*^y^.'S^ 


BENEFITS  (continued)  .  ■ 

We  have  treated:   Total  Inpatient  AdmisH-ions  2;354  and  Total  Inpatient 
Days  of  care  35,840. 

RECOt-fl-lENDATIONS  FOR  PROGRAM  IMPROVEMENT: 

To  provide  beds,  care  and  treatment  for  catastrophic  illnesses ;  Montana 
Veterans  in  need  of  skilled  care  and  youthful  alcoholics.   This  would  ■ 
provide  more  benefits  to  the  people  of  Montana.   Better  utilization  of 
available  hospital  beds  would  increase  efficiency. 

DEVELOPMENTAL  PROGRAM  ....,...., ..........^Disbursements   $177;890 

DESCRIPTION:   To  continue  to  provide  care  and  rehabilitative  services  .  - 
to  both  regular  hospital  and  addictive  disease  patients. 

BENEFITS:  '  '    ■  .  ■       '■ 

We  provide  Inhalation,  Physical  Occupational  Therapy  and  Counseling,  an 
individual  treatment  plan  for  each  patient  all  designed  through  the  use 
of  modern  intervention  techniques  to  return  patients  to  optirrram  function- 
ing levels  with  the  goal  of  their  being  placed  into  a  less  restrictive 
setting .        ■  . 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENT:         .  ■ 

Provide  added  rehabilitative  service  to  our  program  structure.   This  v7ould 
reduce  length  of  stay  at  Galen.  '      •" 

COMMUNITY  SERVICES  PROGRAM  Disbursements.   $41,632 

DESCRIPTION:   To  coordinate  both  receiving  and  placement  functions  of 
patients  with  communities. 

BENEFITS: 

We  provide  information,  to  communities  with  a  wide  range  of  services  avail- 
able at  Galen;  cooperated  with  State  Agencies  in  the  placement  of  patiant 
into  settings  of  a  less  restrictive  environment;  assured  accountability 
and  continuity  of  care  between  the  community  and  Galen. 

RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS:      '    .'  .  • 

Interconnect  through  a  Computer  System  with  all  alcohol  programs  in  Montana 
and  share  data,  treatment  results  to  determine  our  weaknesses  and  strengths 
in  reaching  our  goals  and  objectives  in  order  to  provide  the  best  possible 
results. 
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la.   MONTANA  VETERANS'  HOHE 

lb.  r'lontana  Veterans'  Home  continues  to  serve  the  purpose  for 
ujhich  it  was  established;  to  prouide  a  home  for  qualified 
veterans,  both  mala  and  female;  and  in  some  instances,  if 
space  is  available,  for  uivss  and  widows. 

Ic,  nerribers  are  received  regardle&s  of  race,  color,  creed  or 
national  origin  and  are  unabje  to  care  for  themselves  as 
the  result  of  old  age,  sickness  or  injury.   Activities 
are  provided  for  all  resident?  and  are  not  directed  to 
any  single  group  or  interest. 


i 
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2a.     ABMIMSTRATION  FROCSUM  11: 

2b.      $76,121.00     authorized   —   S?rL7:^7.47   expandit^rKs. 

2c.      The  Administration  Program  maintains  records   as  required  by  law, 

both  federal  and  state;    plus   overall  supervision  of  the   complete 

facility. 

^^'     Maintained  the  maxim-urn  level  of  care  at  one  of  the  lowest  per 
diem  costs  in  the  nation  (Controller,  Veterans  Adirdnistration, 
June  1,  1977)  which  was  $10.24  daily  in  the  Domiciliary  and 
$22.2^4  in  the  Nursing  Home. 

A  portable  radio  with  four  ch-annels,  Pageboy  scanner  and  charger 
for  emergency  use  was  p-archased.  This  is  to  be  used  in  the 
event  of  a  power  shortage  or  tc-lephone  outage  to  give  desired 
contact  vrith  local  poldee. .  f:Lre  department,  or  for  anj   emergency - 
ssr-vlce. 

The  road  in  garage  and  maintenance  areas  was  resurfaced  with 
gravel  through  the  cooperation  of  Flathead  County  Road  Department. 
Construction  of  a  new  plumbing,  electrial  and  paint  shoD  was  com- 
pleted through  long  range  planning.  Demolition  of  the  old  garage 
and  storage  shed  was  completed. 

There  were  trees  re-planted  along  the  entrance  way  and  at  the 
Montana  Veterans'  Home  Cemetery  through  cooperation  of  veterans' 
groups, 

2e.  RECOMiiEKTDATTONS: 

Provide  adequate  funding  to  permit  payment  of  double  time  and  a 
half  for  employees  unable  to  take  a  "comp"  day  during  the 
designated  pay  period. 

Designation  of  70  per  cent  aduini.strative  duties  for  general  ' 

clerk  on  a  30  per  cent  basis.   This  would  permit  time  for 

assistance  with  program  arrangements  for  members  and  assisting 
the  accounting  technician  II. 


c 


2a.   CARE  AND  CUSTODY  PRQGRA,'^  12: 


2b, 
2c. 

2d. 


1628,034.81  Expenditure   ($629,824.00  authorized.) 

The  Care  and  Custody  Program  is  primarily  concerned  with  the  basic 
care,  hygiene  and  protection  uf  the  members,  udth  ths  least 
ras.rxctxons  possible,  .hile  maintaining  a  homelike  atmosphere. 

Furnished  33,875  days  of  Domiciliary  care  with  an  average  daily 

tion  of  38.2  patients  in  the  Nursing  Home  with  13,937  days  of 
care  furnished.   The  average  food  cost  par  meal  .^s  0.387  cents. 

Purchases  included  the  f  ollo.a.rig  r  John  Doare  combination  garden 
tractor/mouer  and  tuic  Tore  self-propelled  la^^nmou^ers;  three 

m'xer'tl^Jh'^%"  f"^'  ^  ""^  prescription  cart,  Hobart  electric 
mixer,  tL.o  chest-type  freezers  uhich  will  be  used  mainly  for 
r.eezing  of  produce  grown  on  the  premises  and  donated 

neter°'twf  T?  '°"''''  '^T   '"'  — i-^:  an  electronic  thermo-, 
Huph^^h  H   T^°y  Pf ^°^s,  two  Troy  washers,  Troy  extractor, 
Huebsch  dryer,  total  value  approximately  $2,700.00;  walk-in 
cooler/freezer  valued  at  $   5,5G0„an.   AH  of  the  mater^:als  for  a 
green  ouse  valued  at  Si  488.00  w.re  received.   The  greenhous   wis 
a  gitt  I rom  a  Home  resident. 


Plans  were  completed  for  an  asphalt  walkway  around  the  property 
.The  property  will  be  built  in  cooperation  with  the  Flathead'  Cou;t^ 
FoundaSon   "      '"'"''  '"  the  Montana  Veterans'  Home  .emorial^ 


Preliminary  planning  for  repair  of  the  stairway  to  the  river  dock 
?urtherusB.     "''  '°"'  "'  '.'^  °''^^  ^'^^^"^^^  -  --^-  ^- 


Agreement  was  mads"  with  Flathead  County  CommissloneT^s  and  th- 
a?ea  -nd'°r''  '°^'  ^^Partment  to  repair  roadway'  and  parking 
area,  and  also  surrace  road  around  new  facility.. 

Initial  request  for  additional  water  well  and  fir=  Ic 
protection  was  made. 


-oop  for  fire 
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Three  completed  ball  fields  for  Ladies  Softball  League,  Babe  Ruth 
and  American  Legion  baseball  are  at  Montana  Veterans"  Home 
Ihese  were  constructed  and  are  maintained  by  the  public. 

The  public  is  encouraged  to  visit  the  Home  and  to  enjoy  Us- 
flowers,  pa^s  and  river  access  for  fishing.         J  /  -  ^ 

The  public  also  assists  the  Home  with  prese^rving  and  oths-wis° 
preparing  fruit  and  garden  produce  for  winter  use. 


continued  - 

CARE  AND  CUSTCDI  PROGRAM  12: 

The  puhlic  also  puts  on  parties,    dsnces   and  other  entertain.T.ent 
at  tt:  ho"-:;      ■""  "^  '''"''"  '^^  '"^"  established,    headouarteSn, 


RECXDiWMENDATIONS: 

It  is  recommended  to  increase  the  capacity  of  the  Nursin?  Hnmp 

thr.f  t'f  ^  '°  -^'  '^'^;      "^^  ^^^^^^  ^^  ^-^^  priorit7aS  iS 
the  past  two  years  over  60  applicants  have  died  befo-e  thev 

Swl^'  ad^tted.      The  average  age  of  World  War  I  v'eterans  is 
ai  y^a.s;   tne  average  age  of  World  Wax  II  veterans  is  60  v^ar- 
Feaaral  studies  have  shovm  that  2^0  bed  is  ootin^ui.  fLure  fo^* 
efixc^.ency  and  economy  in  operation. 

Sely'Slo'S"™  "  '°  """""'  "*'"""*"  P"""^"*  =P^^^  '°- 
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2a.      DEVELOPMENTAL  PROGRAM  I3: 

2b.       $17,000.00     authorized    --   $   15,125.44   expanditures  ' 

and  to  aS  P^^ldf  th:?^?^?:?^^!^^^!  "°"=  ^''^=^=^-'- 

2e.     RECOM^NDATIONS:  »  ^     «u. 

Recommendation  is  to  inp-Pa=;o  -r-r^rsm  +        t_ 

runtime  physical  therapist!  '"°  '°""^  ^"^^  "^^^  ^°  ^ 


2c. 


2d 


( 


2a.  FASM  PROGRAM  15: 

f  •   '^°'°'^5.00  authorized  -  ,  2,594.01  expenditure, 

2c.  The  Revolving  Farm  Account  iras  ostablished  to  orn-aHrt»  =„ 

oi  existxng  land  in  order  to  reduce  over-all  costs  of 
home  operation  and  to  be  pax-.ially  self-sup;oSinJ. 
2d.  Enough  garden  vegetables  such  as  potatoes,  sr,irpch  com 

home  and  preser-.ed  for  i^inter  consumption.  ' 

Homr^fof^T.''''  comn^unity  along  ™.th  residents  of  the 
Home  and  off-duty  employees  assisted  in  the  preparation 
and  preserving  of  the  above  food  products.  ^"^^^^^^^^"^  ■ 

Specific  benefits  to  the  public  included  use  of  SPEDY 
(Surr^er  Program  for  Economically  K-sadvant aged  Youth)  in 

SHn^'psTf^Sblf"^  '"^'r'   --,--k-tSSy  Itudent"^ 
ana  one  PSE  (Public  Ser^ace  Em.ploye)  maintenance  man. 

2e.     PSGOT#IEI®ATIO]\[S: 

Continued  usage  of  seasonal  employes  to  assist  with  initial 

oSer  L:3^H  :-'""^'"'  "^  "^'^  ''   ^-^^^  ^^-  hardest  tnd 
otner  grounds  duties  is  recommended. 


Tom  Grosser  ,■--',' 

Office  of  Budget  and  Program  Planning 


December  1,  1577 


Ed  Ilali 
Kike  Sweeney 


Annual  Report  FT  77 -X.^--^  ;V 


/ji  error  lias  been  noted  on  a  portion  of  the  Annual-  Report  s^^'^-i-^ed 
to  your  office  Sei^teniher  29,  1977.   Specifically,  the  portion  of  the 
report  dealing  vith  C&len   State  Hospital,  on  page  2  of  ^l^e  report, 
second  line,  the  total  nmr.ber  of  inpatient  days  should  he  33,. 1.. 
As  this  is  a  suhBtantial  increase  and  greatly  reflects  upon  the  average 
population  of  the  institution,  attention  to  and  correction  of  chxs  e.ror 
in  the  report  would  be  epprecifeted.   .  .   y  ..,  •■ 
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cc:  Larry  Carlson 
Joe  Balkovatz 


